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SCEDD overview of sub-region #2 

South Central 

Huerfano and Las Animas Counties  
Geography 

The South Central sub-region includes the counties of Huerfano and Las Animas. Las Animas 
County is located at the southernmost border of Colorado and the northernmost border of New 
Mexico with Huerfano County located north of Trinidad and south of Pueblo. The sub-region 
signed a Memorandum of Understanding (MOU) with Colfax County, New Mexico, to develop and 
implement an economic development strategy for the multi-county region -- one that strategically 
builds on the current and emerging economic strengths of Raton Basin Regional Economic 
Development (RED). Opportunity Zones exist in the area. All of Las Animas County east of I-25 is 
an Opportunity Zone. The entire City of Walsenburg is located in an Opportunity Zone along with 
a several mile radius around the city. 
 

South Central Sub-Region 
 
Las Animas County is the largest county in the State of Colorado and the fifth largest in the nation 
with 4,772 square miles. The City of Trinidad, at 6,025 feet in elevation, 300 days of sunshine, and 
charming brick streets, the area is very welcoming to visitors and retirees. Travelers from the south 
along the I-25 corridor get their first glimpse of Colorful Colorado with the Sangre de Cristo 
Mountain range to the west and the Comanche National Grasslands to the east. The area boasts 
three lakes located in two state parks, that provide excellent fishing, water activities, camp sites, and 
RV accommodations. The Pike/San Isabel National Forest has a strong presence in Huerfano 
County with a smaller footprint in Las Animas County. However, Trinidad is home to two state 
parks, Trinidad Lake State Park and the most recent addition to the State Park System, Fisher’s Peak 
State Park. Lathrop State Park is located just outside the Huerfano County seat of Walsenburg.  
 
The nationally recognized Santa Fe Trail from Missouri to New Mexico brought thousands to the 
west who traveled directly through Trinidad. Huerfano County is a major corridor for the region, 
connecting the southeast Colorado to southwest Durango. Part of that route is now a federal and 
state Scenic Byway in southern Colorado and Las Animas County. Additionally, this federal and 
state scenic byway, the Scenic Highway of Legends, connects Huerfano and Las Animas Counties as 
it encircles the Spanish Peaks Wilderness Area. The Spanish Peaks are designated federal natural and 
historic landmarks. Two additional federal wilderness areas are in Huerfano - the Sangre De Cristo 
and the Greenhorn Wilderness areas. A small portion of the Comanche National Grasslands and the 
Pike San Isabel National Forest are found in Las Animas County. Public lands there make up 
302,897 acres or 9.9% of the total land. In contrast, Huerfano’s 208,780 public acres are 20.5% of 
public land. Most is USFS land. Numerous State Wildlife Areas, National Historic Sites, and sections 
of BLM are also present in the area. Along with several endangered plant species there are 
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endangered animals in the area. Here is a 
partial list: Mexican spotted owl, lynx, 
peregrine falcon, black footed ferret, and 
greenback cutthroat trout. 

 
The sub-region values its natural assets in 
renewable solar and wind energy. Colorado’s 
largest wind farm is in eastern Huerfano 
County, along with a smaller wind farm. A 
large solar farm is found on the Huerfano/Las 
Animas County line, soon to be expanded. 
While green energy is growing, so is coal, 
which once made this subregion one of the 
top two coal producing areas in Colorado. 
Once widely known for its metallurgical coal the 
area saw this industry virtually die in the 1950s. However, in recent months, the New Elk Coal Mine 
reopened west of Trinidad and is already extracting metallurgic coal, which is being shipped via 
southern ports to markets in Asia and Austria. The mine currently employs 80 workers and expects 
to top out at more than 250 within two years. Additional coal mines could also open in the vicinity.  
 
There is a new effort looking at geothermal energy opportunities in Las Animas County and the 
potential to develop direct use heat exchange. Helium extraction was once strong in Las Animas 
County, but that resource is thought to be nearly exhausted. Current exploration efforts are 
underway by private businesses to redevelop this industry by finding untapped helium. Through the 
Refuel Colorado & Charge Ahead Colorado programs the sub-region continues working to promote 
Electric Vehicle use and Electric Vehicle Supply Equipment throughout the South Central and 
Southeast sub-regions. The state also has plans in place to electrify all 26 scenic byways as part of 
this program for both e-bikes and electric automobiles. 
 
Major Industries 

In 2020, the combined GDP for this sub-region of Huerfano and Las Animas Counties was $621.2 
million. (See Appendix E.) The primary industries in this sub-region area are public administration, 
construction, mining/quarrying, health care/social assistance, retail, accommodations/food, and 
educational services. With health care being the number one employer for both counties, we see 
retail coming as number two for both. Then public administration follows in the number three slot. 
In Huerfano agricultural work is number four with about 10% of the jobs, while in Las Animas 
County accommodations and food service are in fourth place at 9.8%. 

The collaborative efforts of the City of Trinidad, the South-Central Council of Governments, 
Colorado Department of Transportation, Spanish Peaks Regional Health Center, Burlington 
Northern Santa Fe Railway, Greyhound Bus Lines, and Amtrak resulted in the concept of a centrally 
located transportation hub, the Multi-modal Transit Center. The project has moved back to the 

Defunct coke mines in Las Animas County 
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planning and feasibility phase following increased interest in a potential private/public partnership in 
the construction of the center.  
 
As noted above, clean energy continues to emerge within the sub-region. San Isabel Electric/Tri-
State Generation Association has moved forward with their contract with Juwi Inc. SIEA/Tri-State 
is slated to purchase the entire output of the 30-megawatts (MWs) solar farm over 25 years. When 
completed, the project will have an additional capacity of up to 37.8 MWs, with roughly 120,000 
solar modules. In addition, Peak Views Wind Energy, contracted to build 34 wind turbines, will 
provide 60 MWs of power and was recently 
approved by the PUC. 

 
As found across Colorado, agriculture and 
tourism are both important industries to the 
south-central sub-region. Both hemp and 
marijuana production are found here, as are 
retail outlets for medical and recreational 
cannabis. However, most ag lands are utilized 
for cattle, hay, and other crop production. 
Prime agricultural lands have been identified in 
the South-Central region and are identified in 
Appendix C. Heritage tourism is important in 
the sub-region and draws visitors from 
Colorado and surrounding states to enjoy their 
cultural/heritage tourism efforts. Recreational tourism is considered the second major asset in the 
region’s tourism goals.  
 

Regional Economic Priorities  

Workforce housing, economic diversification, critical infrastructure water and wastewater projects, 
broadband development, and improving raw land to be suitable for industrial and commercial 
development are the top five Economic Strategies for this region to focus on over the next five 
years.  

 

 

 

 

Street festival, Walsenburg, Huerfano County 



Huerfano County- Community and Economic Profile

Median Wage Median Age Household Size

Unemployment High School
Graduation Rate

Median Home
 Value

Total Population
2010- 6,655
2020- 6,854
% Change= 3% 

$36,4190 55 Years Old 2.09

8.8% 71.4% $161,600

County Size (Acres) 1,018,240
Public Lands 208,780 = 20.5%
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Huerfano, County-Gross Domestic Product 

Gross Domestic Product (GDP) is the total value of goods and services produced by a region. In 

2020, nominal GDP in Huerfano County, Colorado expanded 8.3%. This follows a contraction of 

1.6% in 2019. As of 2020, total GDP in Huerfano County, Colorado was $176,132,000. 

Of the sectors in Huerfano County, Colorado, Health Care and Social Assistance contributed the 

largest portion of GDP in 2020, $29,185,000 The next-largest contributions came from 

Manufacturing ($25,805,000); Real Estate and Rental and Leasing ($20,177,000); and Retail Trade 

($17,606,000). 

 

Gross Domestic Product data are provided by the Bureau of Economic Analysis, imputed by Chmura where necessary, updated through 2020. 

Huerfano County - Industry Snapshot 

The total number of jobs in Huerfano County at the end of 2020 was 2,147.  Job growth in the 

county is projected to be .4 percent annually over the next five years, resulting in a gain of 48 total 

new jobs.   

The largest sector in Huerfano County, Colorado is Health Care and Social Assistance, employing 

473 workers. The next-largest sectors in the region are Retail Trade (292 workers) and Public 

Administration (247). High location quotients (LQs) indicate sectors in which a region has high 

concentrations of employment compared to the national average. The sectors with the largest LQs 

in the region are Agriculture, Forestry, Fishing and Hunting (LQ = 7.57), Utilities (3.41), and Public 

Administration (2.29). 
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Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics and imputed where necessary. Data are updated through 2020Q4 with 

preliminary estimates updated to 2021Q1.  

 

Street festival, Walsenburg; Huerfano County 



Las Animas County- Community and Economic Profile

Median Wage Median Age Household Size

Unemployment High School
 Graduation Rate

Median Home
 Value

Total Population
2010- 15,407
2020- 14,493
% Change= -5.9% 

$40,107 45.9 Years Old 2.29

7% 80% $151,100

County Size (Acres) 3,054,508
Public Lands 302,897 = 9.9%
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Las Animas County - Gross Domestic Product 

Gross Domestic Product (GDP) is the total value of goods and services produced by a region. In 

2020, nominal GDP in Las Animas County, Colorado contracted 1.3%. This follows a contraction 

of 11.3% in 2019. As of 2020, total GDP in Las Animas County, Colorado was $452,051,000. 

Of the sectors in Las Animas County, Colorado, Mining, Quarrying, and Oil and Gas Extraction 

contributed the largest portion of GDP in 2020, $63,478,000 The next-largest contributions came 

from Health Care and Social Assistance ($61,109,000); Retail Trade ($53,861,000); and Public 

Administration ($47,095,000). 

 

Gross Domestic Product data are provided by the Bureau of Economic Analysis, imputed by Chmura where necessary, updated through 2020. 

 

 

 

 

 

 

 

 

 

 

Defunct Coke Ovens; Las Animas County 



Southern Colorado Economic Development District * 2021 CEDS 
 

Las Animas County – South Central 

 

Las Animas County - Industry Snapshot 

The total number of jobs in Las Animas County at the end of 2020 was 5,370.  Job growth in the 

county is projected to be .1 percent annually for the next five years resulting in 26 new jobs.    

The largest sector in Las Animas County, Colorado is Health Care and Social Assistance, employing 

946 workers. The next-largest sectors in the region are Retail Trade (880 workers) and Public 

Administration (588). High location quotients (LQs) indicate sectors in which a region has high 

concentrations of employment compared to the national average. The sectors with the largest LQs 

in the region are Mining, Quarrying, and Oil and Gas Extraction (LQ = 12.67), Agriculture, 

Forestry, Fishing and Hunting (3.93), and Public Administration (2.18). 

 

Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics and imputed where necessary. Data are updated through 2020Q4 with 

preliminary estimates updated to 2021Q1.  
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