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Las Anima€ounty idocated at the southeasterhorder of Colorado antlew MexicoThe county is
4,773square miles wth apopulation density of 3.3 per square mile. Tderageelevationis 6,200feet.
Las Animas ihe largest county in Colorado

The County was established in 1866s Animas County gets its name from the Spanish name for the

river: Rio de las Animas Perdidas en Purgat(Rioer of Souls Lost in Purgatoffy)l &
Ff2y3
Santa Fe Trail to reach the West. The county was once known for the mining industry and the Ludlow
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Massacre. Today the economy boasts a variety of toutisi@ions and ranching and gas extraction

industries

County Commissioners:

Legislative Districts:

Gary Hill Congressional District:
Mack Louden Senate District:
Jim Vigil House District:

County Seat: Trinidad
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PopulationTrends

The Department of Local Affaif®@OLAEstimates the2011population ofLas Anima€ounty atl7,045
which isapproximately.33: 2 ¥ G KS { { Fniti Madedalie LidzArdimagadzy e Q a
population hasncreasedapproximately9% while the state sawral8% increase

Las Animas County Populatio
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Data retrieved from State Demography Offib©LA
http://www.dola.state.co.us/demog_webapps/profile_county
5/18/2011

In201Qthe US Censusrepoftsk & ! YAYl & [/ 2dzy e Q& LR LMz | GA2y LIS
Population decreased over 50% since 1910, with 15,507 residents in 2010. However, Las Animas County
has seen growth in the lasteveraldecades.

1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010
17,208 | 21,842 | 33,643 | 38,975| 36,008 | 32,369 | 25,902 | 19,983 | 15,744 | 14,897 | 13,765| 15,207 | 15,507

Population by Race

¢KS Hwnmn [/ Syadza NBLRNI& yodce: 2F [a !'yaYla / 2d
2.4% American Indian and 12.5% reporting other or two or more races.

2006 2007 2008 2009 2010
White Alone or in Combination 14,602 14,879 14,876 14,874 12,967
Black or African American Alone o
in Combination 88 206 246 237 218
American hdian & Alaska Native
Alone or in Combination 442 482 507 511 375
Asian Alone or in Combination 129 125 110 95 110
Native Hawaiian & Other Pacific
Islander Alone or in Combination 37 41 34 34 7
Some Other Race Alone or in
combination with o or more
races 266 277 275 269 1,299
Two or More Races N/A N/A N/A N/A 531

(0p))
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http://www.dola.state.co.us/demog_webapps/profile_county

Las Anima£ounty Prison Population

As we review population statistics, it is important to remember that prison populations are included in
the data. The prison censusncdistort the assessment because prisoners rarely require the same
community services as residents.2010, almost 3% of the population was incarcerated.
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Colorado Dept. of Corrections
http://www.doc.state.co.us
8/4/2010

Population by Age

DOLA estimates the median age f@s Anima€ounty at 4.8, with an average life expectancy at age
76.3. The chart below represents the age distribution as reported by the CelrssigAnimas 2 dzy G & Q&
populationreflects an aging population. The 2010 Census shows an increase in the age group between

the ages of 2@nd 30, and the largest increase between the ages of 50 and 70.

Las Animas County Population by Age
1,400
1,200 /%/—" “"-k\
1,000 /"'/_-_7\
800 | ‘qz:::::::sqsig:;-"’,' N\
600 \;\\
400 —_—
200
0
& @ @ @ @ @ @ @ @ @ @ @ @ @ @ o
& 0> Y ) S S A G R S - L L ,,;:v%’
o x> - o o o > hY o o o > > x5 o
RN MNP PR MR S S SN N S - A M NP R %o;\‘?'
=—2000 =—2010
http://www.factfinder.census.gov
6/29/2011
Populationby Community
¢KS Hnmn [/ Syadzz NBLR2NI & pd: 2@.dijTriddad, feACounty seat 2 dzy G
and 36% is in unincorporated areas.
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Aguilar 593 590 589 588 568 559 554 550 542 538 538
Branson 77 76 77 78 76 75 74 75 75 74 74
Cokedale 139 140 140 138 136 135 133 133 130 128 129
Kim 65 66 69 69 68 69 70 72 72 73 74
Starkville 128 117 110 102 91 86 79 74 68 62 59
Trinidad 9,078 | 9,150 9,260 | 9,328 | 9,109 9,027 9,023 9,016 | 9,035 | 9,068 | 9,096
Unincorporated Area| 5,127 | 5,171 | 5414 | 5786 | 5652 | 5619 | 5619 | 5605 | 556 | 5534 | 5537
Total | 15,207 | 15,310 | 15,659 | 16,089 | 15,700 | 15,570 | 15552 | 15,525 | 15,486 | 15,477 | 15,507

2000 & 2010 Data from Census Bureau
http://factfinder.census.gov

2001- 2009DOLAEstimates
http://dola.state.co.us

8/17/2011

e Q


http://www.doc.state.co.us/
http://www.factfinder.census.gov/
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Poverty

A survey ot.as Anima€ounty residents reveals the low cost of living and affordable housing as assets
to the community. However, poverty is high compared to the State. In 2009, Kids &pornted 49.9%

of school age children qualified for free/reduced lunch compared to 38.4% in the State and 24.1% of
children under 18 years of age were living in poverty compared to 16.6% in the State.

30.0%

Percent of Las Animas Population in Pover The US Census Small

™~

Area Income and
Poverty Estimate

report 18.5% ot.as

25.0% \\
20.0% /\

Animag 2 dzy (i & Qa
population lives in

I United States ====Las Animas Colorado

10 poverty compared

10.0% t0 12.6% in the

oo State and 14.3% in
the Nation.

0.0%
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US CensubBata for 1996 is not available

5/16/2011

Personal Transfer Receipts

Federal programs attempt
to alleviate poverty anére
tracked as transfer
payments. In 2009, federal
transfer payments were
slightly over$9,400 for
every man, woman and
child inLas Anima€ounty.
Slightly over 87% of the
total transfer payments are
from retirement programs
like Social Security. Income
maintenance (welfare)
accounts for approximately
8.5% of total payments.

Per Capita Personal Transfer Paymer
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Bureau of Economic Analysis

www.bea.gov
8/18/2011

Additional reports affecting poverty reveal:

@ Food stamp participation in 2010 is almost 14%
@ In2007, 19.3% of the population was uninsured, compared to the State at 18%
@ Teen births are higher than the State, with 32/1,000 reported in 20@%ble that reported in

2008



http://www.bea.gov/

Housing

The average household size is 2.4 compared to an average family 2i2&.of

Household Type 2005 2006 2007 2008 2009 2010
Household Population (July) 15,325 | 15,426 | 15,531 | 15,609 | 15,727 | 14,649
Housing Vacancy Rate 20.52 20.53 20.47 20.92 20.92 22.30
Total Households 6,381 6,423 6,467 6,500 6,549 6,384
Totd Housing Units 8,028 8,082 8,132 8,220 8,282 8,217
Vacant Housing Units 1,647 1,659 1,665 1,720 1,733 1,833

http://www.dola.state.co.us
11/9/2010

2010 data from http://factfinder2.census.gov

7/28/2011

Housing Statistics

The 2000 housing affordability index as reported by Headwaters states, in order to purchase the average
house a person in Lasmimas County needed to earn a little over $23,800; the median household
income was approximately $28,000. Approximately 63% of housing is valued between $50,000 and
$200,000; almost 62% of rental housing costs between $500 and $1,000. Approximatelfyl609sitag

is over fifty years old, which is well past its prime without significant maintenance.

20052009 American Community Survey
http://factfinder.census.gov
8/15/2011

Year Structure Built Total Percent
2005 or Later 131 16 Building permit request
2000 to 2004 585 7.2 e S0 e (e
1990 to 1999 1156 14.3 2005, However they ar
1980 to 1989 723 8.9 : .
showing an increase
1970 to 1979 618 7.6 :
1960 t01969 456 5.4 LY 20 ez
1950 to 1959 629 7.8 reported by the US
1940 to 1949 508 6.3 Census in 2010.
1939 or earlier 3,282 40.6

According to the National Low Income Housinglion, affordable rent represents the generally
accepted standard of not spending more than 30% of gross income on gross housing costs. The fair
market rent in 2011 for Las Animas County is $596 for a two bedroom home. In order to afford rent at

this amaunt, a household in Las Animas County must earn $11.46 per hour or $23,840 annually; at
minimum wage, it would take 1.6 wage earners in the household.

Foreclosure

2006 2007 2008 2009 2010
Filings 62 52 70 104 127
Sales 0 12 17 34 73

http://www.dola.state.co.us/cdh/researchers/index.htm#foreclosure

7/19/2011



http://www.dola.state.co.us/
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_1…
http://factfinder.census.gov/

Education

Six districts provide-K2 education in Las Animas County; Branson also provides online and GED
schooling. Higher education is available at Trinidad State Junior College.

School Enrollment
Schooknrollments

peaked in 2005,

2400 N largely due to the

2,300 \ — . increase irBranson
\/ N\ online enroliments.

2200 \ Total school

2,100 < enrollments have

decreased 27% in the
last five years.

2,500

2,000

1,900
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

A noticeable trend seen throughout many counties in the SCEDD region is the decline in school
enrolliments, compared to the number of school age children living in the County. The 2010 Census
reports there are2,844school age children {89 years of age) living in the county and the Department
of Education reports there arg,547students enrolledin Las Animas County schooounty residents
believe one reason for the decline is an increase in the number of students being home schooled or
attending online schools outside of the County.

Enroliment

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Aguilar Reorganized 6 | 149 172 159 170 151 164 161 154 135 133 112
Branson Reorganized 8§ 42 152 739 | 1,041 | 979 | 1,130 | 916 653 513 493 470
Hoehne Reorganized 3| 344 365 358 362 358 359 360 337 335 329 334

Kim Reorganized 88 73 61 64 55 63 65 62 63 63 61 58
Primero Reorganized 2| 189 172 205 215 246 240 234 233 213 231 221
Trinidad 1 1,577 | 1,456 | 1,466 | 1,519 | 1,522 | 1,528 | 1,553 | 1,493 | 1,540 | 1,401 | 1,352
Total 2,374 | 2,378 | 2,991 | 3,362 | 3,319 | 3,486 | 3,286 | 2,933 | 2,799 | 2,648 | 2,547

The 20052009 Census Americani@munity Survey estimates 83.3% of the total population 25 years of
age and older has attained a high school diploma or highe®%®ave (i G A Yy SR DegreelotOK S 2
higher.

Graduation Rate

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Aguilar Reorganized 6 | 76.2 | 63.6 | 66.7 | 84.6 | 72.7 | 100.0| 100.0| 77.8 | 69.2 | 100.0| 71.4
Branson Reorganized 8] 100.0 | 100.0 | 100.0| 76.9 | 299 | 283 | 188 | 21.9 | 22.0 | 25,5 | 37.0
Hoehne Reorganized 3| 95.7 | 95.8 | 95.7 | 100.0| 96.3 | 91.7 | 833 | 952 | 929 | 91.7 | 86.4
Kim Rorganized 88 100.0 | 80.0 | 100.0| 100.0 | 100.0 | 100.0 | 87.5 | 100.0 | 100.0 | 100.0 | 100.0
Primero Reorganized 2| 100.0| 87.5 | 60.0 | 78.6 | 100.0| 85.7 | 80.0 | 100.0| 75.0 | 85.7 | 84.2
Trinidad 1 814 | 714 | 619 | 785 | 788 | 67.1 | 80.0 | 78.1 | 78.0 | 745 | 74.4




Drop Out Rag¢

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Aguilar Reorganized 6 5.0 3.1 0.0 2.6 3.3 0.0 5.1 2.3 0.0 3.3 5.1
Branson Reorganized 8] 0.0 0.0 0.0 0.0 7.1 5.4 29 0.0 14.2 6.2 8.7
Hoehne Reorganized 3| 0.0 0.0 0.0 0.0 0.5 1.0 0.5 2.0 0.5 1.4 1
Kim Reorganized 88 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.8
Primero Reorganized 2 | 2.2 5.3 0.0 0.0 5.8 0.0 3.9 1.6 0.7 0.8 2.3
Trinidad 1 3.0 0.8 2.8 0.9 9.2 1.8 0.7 0.1 1.3 0.7 0.1

www.cde.stae.co.us

5/26/2011

-10-



http://www.cde.state.co.us/

Agriculture

In 2007, Las Animas County Had79,242acres ofagriculturalland. There ar&85farms, with an
average oB,725acres.According to the 2007 Agricultural Census, Las AnimasliCél&gest crop
harvested idorage and top livestock is cattle and calves.

Top Crops Harvested in Acre

m Sorghum for Silage m Hay m= Cornfor Grain ®m Wheatfor Grain = Forage

160
2007 269
6,786
22,112
2002
- 1I300
6,885
23,753
1997 396
5,049
0 5,000 10,000 15,000 20,000 25,000

www.agcensus.usda.gov
10/1/2009

Top Livestock Inventorpuantity

u Layers ™ Sheepand Lamb: ®m Goats ™ Horses and Ponie: ® Cattle and Calve:

2007

2002

68,983

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000

Out of sixty four counties in Colorado, Las Animas County ranked fourth in elk.

-11-



http://www.agcensus.usda.gov/

Travel Impact

Travel and tourism is $1.3 billion industry in the State of Coloraddnlike most counties in the district,
Las Animas saw a large increase in tourism during the recession.

The Office of Economic Development and International Trade and Dean RAssaciates repotthirty
onemillion dollars was spent by visitors t@as Anima€ounty in 2009Spending has more than doubled
in the last decade-dowever, Las Animas County does not have a sales and use tax. If a 2% tax was
imposed, just under $700,00@wld have been contributed to the community from outside sources.

Travel Spending ($M)
40.0
35.0
30.0
25.0
20.0

15.0
10.0
5.0
0.0

1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 (P)

Not only does travel Travel Impact (Jobs
affect the revenues to ‘

a community, but

jobs must be created
to maintain services | ..o
to visitors. 500
Approximately 690 400
full and part time jobs | 300
were attributed to 200
travel and tourismin | 100
Las Animas County in| o
20009. 1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 (P)

900
800
700

1996 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 (P)
Travel Spending ($M 13.4 | 13.7 | 142 | 152 | 150 | 152 | 159 | 179 | 185 | 18.8 | 19.1 | 35.7 315
Earnings ($M) 49 | 50 | 52 | 55 | 54 | 56 | 57 6.3 | 64 6.2 6.3 | 12.9 12.3
Employment (Jobs) | 460 | 410 | 430 | 420 | 400 | 390 | 390 | 430 | 450 | 410 | 390 | 770 690
Local Taxes ($M) 0303|0404 |04]04|04)04 05| 04|04 09 0.8

State Taxes ($M) 0.5 0.6 0.5 0.6 0.5 0.5 0.6 0.6 0.6 0.6 0.6 1.1 1.0
Dean Runyan Assiates P= Preliminary

http://www.deanrunyan.com

8/10/2010

-12-



http://www.deanrunyan.com/

County Government

Las Animas County does not have a sales and use tax or lodging tax; Colorado has a 2.9% sales and use
tax.

Retail Sales

As ilustrated below, retail sales had a steady increase with a peak in 2008. The decrease in 2009 is
reflective of the recession.

In thousands of dollars
4 I

Las Animas County Retail Sal¢

$450,000

$400,000

$350,000

$300,000

$250,000

B Gross Sales
$200,000 i Retail Sales

$150,000 H Taxable Sales
$100,000

$50,000

$0

2002 2003 2004 2005 2006 2007 2008 2009 2010
. .

Dept. of Revenue
http://www.colorado.gov
7/12/2011

General Rvenue and Expenses

Las Animas County Financial Informatic

$25,000,000 Revenues have
exceeded expenses

$20,000,000 for most years in the
last decade.

$15,000,000 Revenues peaked in
2006. However,

$10,000,000 revenues have
begun to decline

$5,000,000 since the recession.

$0
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

B Revenues H General Operating Expense B Revenue Debt M Other Debt

Colorado Division of Local Government
http://www.dola.state.co.us/cedis.html
10/19/2010

-13-


http://www.colorado.gov/

Revenues by Source

Since Las Animas County does not have a sales tax, the county is dependent on property tax revenues.

L LILINPEAYLFGSt&@ om: 2F [l & 'YAYL& [/ 2dzyieqQa NBGSydz

Las Animas County Revenue by Source

$10,000,000

$8,000,000

$6,000,000
$4,000,000
$2,000,000

$0
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

M Property M SpecificOwnership  BSales & Use

DOLA reports the 2010 assessetligaof Las Animas County 459,476,710providing 8,974,106n
revenues with ar8.822mill levy.

-14-
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Local Economy

Labor Force

Las Anima€ounty) & nygyBent rate has spiked ove®atin the lastten years. 2 £ 2 NI 1R 2 Q&
unemployment rate was.9%, vhile Las Anima€ounty wa®.7% the highest unemploymemntate since

1996.

S

12.0%

Las Animas County Unemployment Rate Compared to St

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

s |_as Animas == Colorado

Colorado Workforce/LMI Gateway
http://Imigateway.coworkforce.com
8/23/2011

Employment by Sector

Industry 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Agriculture 572 574 549 513 487 467 432 447 446
Mining 126 130 142 165 258 323 405 471 281
Utilities 15 16 17 17 19 20 23 27 25
Construction 568 549 505 569 637 809 941 859 598
Manufacturing 142 158 N/A 154 184 184 192 185 160
Wholesale trade 179 173 166 150 139 123 117 145 117
Retail Trade 839 853 837 822 829 | 8,236 | 835 812 762
Transportation and warehousing N/A N/A 298 293 301 320 311 319 248
Information N/A N/A N/A N/A N/A 49 50 61 50
Finance activities N/A N/A N/A N/A 205 201 207 204 196
Real estate 147 168 172 168 169 184 207 230 191
Professional and business services 173 173 166 173 152 N/A 185 191 172
Admin and waste 155 N/A N/A N/A N/A N/A 253 244 182
Education 57 N/A N/A 78 103 N/A 89 N/A N/A
Health Services 581 591 588 565 554 569 580 608 N/A
Arts 63 70 62 85 80 71 79 124 105
Accommodation and food 621 602 584 608 592 612 599 627 602
Other services, except public administratio] 593 N/A 594 N/A 574 606 606 594 581
Government 1,883 | 2,042 | 2,137 | 2,129 | 2,115 | 2,065 | 2,026 | 2,067 | 2,116

Department of Local Affairs

http://www.dola.state.co.us/demog_webapps/jobs_sector_naics

1/7/2011
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http://imigateway.coworkforce.com/

Wages

Wagesn Las Animas County are lower thitie State average. In 2018@yerageweekly wages, as

reported by the Colorado Workfoe, forLas Anima€ounty were34% below the State; withas Animas

County at $60and the State at $1,001. The Bureau of Economic Analysis reports average annual wages

for Las Anima€ounty in 2009 wer83% below the State; withas Anima€ounty at 81841and the

State at $47,622

Average Annual Wagdsy Sector

Industry 2005 2006 2007 2008 2009
Natural Resources & Mining $45,622 $56,913 $55,107 $59,529 $57,335
Construction $32,088 $34,766 $40,556 $40,171 $36,902
Manufacturing $25,763 $27,956 $30,096 $31,039 $30,720
Trade, Transportation & Utilities $28,108 $28,525 $30,300 $31,667 $31,023
Information $26,764 $28,668 $27,454 $28,097 $27,143
Financial Activities $29,295 $35,852 $38,586 $38,573 $37,619
Professional & Bsiness Services $25,386 $28,256 $27,916 $29,852 $29,958
Education & Health Services $25,533 $26,715 $28,528 $29,243 $30,011
Leisure & Hospitality $9,929 $10,469 $11,667 $12,480 $12,874
Other Services $20,885 $21,086 $23,223 $23,622 $23,387
Public Administration $30,112 $32,469 $34,233 $34,843 $35,512

Bureau of Labor Statistics

www.bls.gov *ND= Non Disclosablbata does not meet BLS or State Agency disclosure standards.

1/7/2011

Average Wekly Wagedy Sector
Industry 2005 2006 2007 2008 2009
Agriculture, Forestry, Fishing & Hunting $430 $486 $574 $600 $593
Mining $934 $1,149 $1,087 $1,176 $1,154
Utilities $903 $1,075 $986 $1,062 $1,079
Construction $627 $674 $782 $777 $722
Manufacturing $495 $536 $578 $598 $592
Wholesale Trade $724 $622 $846 $963 $890
Retail Trade $394 $403 $422 $430 $429
Transportation & Warehousing $973 $996 $1,007 $957 $1,109
Information $510 $553 $532 $535 $516
Finance and Insance $607 $643 $697 $714 $751
Real Estate and Rentals and Leasing $460 $751 $791 $746 $673
Professional & Technical Services $592 $689 $802 $858 $815
Administrative and Waste Services $436 $465 $406 $417 $420
Educational Services $504 $533 $542 $544 $577
Health Care and Social Assistance $532 $547 $576 $595 $612
Arts, Entertainment and Recreation $238 $281 $291 $262 $288
Accommodation and Food Services $188 $197 $219 $237 $243
Other Services, Ex. Public Admin $255 $262 $296 $291 $293
Public Administration $687 $713 $727 $769 $788

Colorado Work Force/ LMI Gateway
http://Imigateway.coworkforce.com
1/7/2011
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http://www.bls.gov/
http://imigateway.coworkforce.com/

Median Household Income

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Las Animas County $28,730| $27,960| $29,044 | $30,092| $31,798| $32,246| $35,008| $36,607 | $38,876| $36,575

Colorado $47,505 | $48,483| $48,060| $49,248| $50,105| $50,841 | $52,265| $55,517| $57,184| $55,735
http://www.census.govSAIPE
1/11/2011

Per Capita Personal Income

The per capita income for Las Animas County is 29% below the State aRaa@pitaincome forLas
AnimasCounty in 200 was $£9,819compared to theSate average of$41,895

Per Capita Personal Incom
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Proprietors

In the last two decades, Las Animas County has seen an increase of nonfarm proprietors and
LINELINASG2NRAa AyO2YS® ¢KS v ddydoGohed snde 1992.y T N  LINE LINR
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I Farm Nonfarm

While nonfarm income is declining, it is double what it was two decades ago. It is important to note, the
decline is reflective of the recession which began in 2007. However, income is higher threngegion
years.

Proprietor'sIncome
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Strategic Planning

The 2010 CED1as been created tprovide a road map for coordinating economic activities, monitoring

and evaluating long and short term economic goals and encouraging economic grawathAmima

| 2dzyie 2@0SNJ GKS ySEG FAOS @SINBR yR 0S@2yRd ¢KS
SO2y2Yes O2YYdzyAide ySSRa FyR AylLldziz f20Ff 3I2@SN
Bottom Up Plan.The overall goal is to diversify the econy while supporting local businessestabilize

the populationandcreate a foundation for future growthnd prosperity in the County

Community Assessment

¢KS FTANRG adSLI Ay ONBlFGAYy3a (GKS LIy Aa @bnl aasSa
gathered from town hall meetings, local leaders and the Bottom Up Plan was utdizegate the list
below.

Strengths

Low cost of living

Mild climate

Beauty

Central location

Outdoor recreation

Strong business community
Strong community leadership
Interstate 25

Hospital

Trinidad State Junior College
Prison

History/Culture

Airport

Golf Course

River walk

Natural resources

Public transit system

Wind

Trinidad Lake

Community events/amenities

CO0O0OO0O0OOOOOOOOOOO0OCOOO

Weaknesses

Declining population

Housing stock is aging
Highunemployment

County dependent on property taxes
County does not have a sales tax
Economy dependent on extraction industry
Lack of jobs

Lack of skilled labor force

Access to broadband

Outmigration of youth

Lack of infrastructure

000000 OOOO

VY
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Opportunities

Add value 6 agriculture products

Expand from alfalfa based community

Invest in renewable energy

Improve infrastructure

Expand industrial park

Create convention center

Preserve historic downtown

Increase exports

Create river projects

Attract tourists and retain thenonger

Support Door to Colorado Art Program
Incubator for technology based businesses
Strengthen regional cooperation

Improve K12 schools

Support and assist youth at a young age by teaching life skills
Diversify business community

Increase recycling effts

Consider a County sales tax

Upgrade airport

Upgrade water delivery system

Improve housing

Repair North Lake Dam

Create a regional health and wellness center
Establish a charter school

Better marketing of community events
Create a cattle marketing alliaa

Improve awareness of Enterprise Zone programs
Better signage in the community

Create a health care campus

OO0 OO OOOOOOOOOOOOOOOOOOOOOO0O

Threats

Loss of severance tax funds
Severe drought

Closure of schools
Increased regulation on oil and gas companies
Closure of hospital
Increasdn gas prices

State budget cuts

Increased utility costs

Cuts in grant funding

Lack of access to capital
Pinon Canyon expansion
Increase in teen pregnancy
Increased drug use/crime

000000000000
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Community Survey

SCEDD solicited community participation during the towlhrhaetings utilizing the Audience Response
System. A Power Point presentation provided demographic data and analysis, with questions to poll the
audience on various issudBesults of the meeting are presented below.

What Zip Code is your primary residence?
90%
80%
70%
60%
50%
40%
30%
20%
10%
S o N & & 2 L > &
A
§ y ,s;o @“"0 Q‘,(\(‘ o)*_\ @06 ep@ &é‘ o > é}o
SO 3 2° S o & & <& >
Vv p A’ N & : " -
o o S > ® &S & & & &
b > > 34 @ N> @ ®

M Las Animas County
m Huerfano County
m Costilla County

M Pueblo County

l Otero County

m Other County

I New Mexico

= Not Employed

Why do you live in Las Animas County?

m | was born here

B Employmentor business
opportunity

M Retired here

M Close to family & friends

mFellin love with area

W Other
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Over the next ten years would you prefer the non-incarcerated

population...
100%
80%
60%
40%
20%
0% S e
Increase Decrease Remain the Same
Why are school enrollments declining?
H Fewer families with young children
W Families prefer to enroll their
children in other counties
m Families are choosing private
schools
Over the next ten years do you think the standard of living in Las Animas
County will...
40%
35%
30%
25%
20%
15%
10%
5%
0%

Increase Decrease Remain the Same
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What is the worst problem facing Las Animas County?

Low wages/income

Lack of infrastructure

Economy subject to boom/bust cycle

Economy overly dependent on natural resources
Economy overly dependent on tourism
Outdated housing

Declining education

Seasonal economy

Lack of skilled labor force

Lack of jobs

0% 5% 10%  15%  20%  25% 30%  35%

What should be the primary economic development focus of the county?

Attract new businesses

Create new employment opportunities
Developrenewable energy

Increase tourism

Support and assist existing business to expand

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

How difficult would it be for an entrepreneur to open/move a business

here?
Impossible
Very difficult because of local regulations
Very difficult
Noworse than in other communities
Easier than in other counties
0% 10% 20% 30% 40% 50% 60%
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What would be the biggest hurdle for a new business in Las Animas
County?

M Accessing capital

M Finding qualified employees

M Acquiring planning and zoning
permits

M Finding a suitable location

W Other

Do you believe water is a factor limiting growth and prosperity in Las
Animas County?

mYes

ENo

Isinternet access in Las Animas County...

M Available and adequate
throughout county

M Largely unavailable or inadequate
throughout county

W Available but too slow or unstable

M| don't use the Internet
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What are your thoughts on construction of a nuclear power plant?

M Noto a nuclear power plant
anywhere in Colorado

M Yes to a nuclear power plantin
Pueblo

M Yes to a nuclear power plantin SE
Colorado

M Yes--anywhere in Colorado

-25-




County Development Strategy

Las Animas County has struggled with the boom and bust cycles of the mining industry. In an effort to
counteract these cycles, local leaders are taking an active approach to economic development and
diversifyng the ecoemy. By utilizing the availabteansportation systemnatural resourcesand

historical assets Las Animas County will creatang economy for its residents

Las Animas County has a strong transportation systeterstate Highway 25 dissextas Animas

County and its county seat, the city of Trinidad, from North to South. Colorado State Highways 160 and
350 run east to west through Las Animas County and jeiibsin the City of Trinidad. The Burlington
Northern Santa Fe and Southwest Gtientrak rail lines run through Las Animas County and Trinidad.
The City of Trinidad is currently nearing completion of its new mudtilal transportation centefThe

Perry Stokes Airport provides services for military and general aviation.

The continuedextraction of coal bed methane gas (3066 active gas wells) aopdeneing of a coal mine
FNE ONARGAOFE O2YLRYySyida I2ké mgdny chthe!l Syuth¥alstérn coubtis/ G & Q a
there is an opportunity for solar and wind energy, but growthnisted bythe lack of electric

transmission system infrastructure.

The City of Trinidad and Las Animas County recognize the wealth of historical resources that exist in
CNAYARFIRQA R2¢6y(i26y YR Ff2y3 GKS | AIKbun®ywig ¥ [ S
O2yAydzS (2 62N] 6AGK {dGFrdS F3SyOAaSa AyOf dzZRAy3
the Department of Local Affairs as well as private property owners to restore, renovate and rehabilitate
historic structures and brick ste¢s within the Corazon de Trinidad National Historic District and

surrounding areas. To this end, the City is also discussing the possibility of reconstituting the Urban
Renewal Authority that existed in the seventies or establishing a Downtown Developmuthrity

and/or a Business Improvement District.

Leaders in Las Animas County have been active in encouraging economic growth and diversification.
During the proceeding decade many of the strategic golelstified in the 2002 CEDS were
accomplishedListed below are some of those projects:

Reconstruction of-25 through the City of Trinidad

Updated Land Use Codes and Comprehensive Plan

Restored brick streets

Restoration of downtown buildings

Expansion of the wastewater treatment facility

Started dodgingtax

Constructed the Garcia Justice Center

Improvements were made to the fuel storage tanks at the Perry Stokes Airport
Paved four miles of the multi use trail along the Purgatoire

Established a hazardous materials response team

Constructed a new maingel y OS aK2LJ F2NJ GKS / AGe8Q&a& bl (dzNT ¢
Completed the swimming pool and board park

Placed interpretative signage along the Santa Fe Trall

00000000000 EO

The objective of the Comprehensive Economic Development Strategy (CEDS) is to define target goals to
be accaonplished during the ensuing program period. The following list of strategic projects defines

those goals that will help Las Animas County improve its overall economic status necessary for the
wellbeing of its citizens.

-26-
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Goal: Economic Development/Job Delopment

The enhancement of the local economy and the creation of job opportunities will always be the first and
highest priorities fothe community. The prospects for attaining an improved economy and new job
opportunitieshavebeen greatly enhanced lifze re-initiation of coal mining. Similarlyhie continued
development of coal bed methane gas extraction has and will continue to be a mainstay of the local
economy and job opportunities.

Continued education and training will be vital to business réwrenmt. The collaboration with the
Trinidad State Junior Collegéll providebenefits for postsecondary education and job training to local
citizens.

The attraction of new business development will also be supported by better access to capital and the
availability of low interest loans available through the Business Loan Fund/Revolved Loan Fund
programs. Utilization of Enterprise Zone resources will also provide financial incentives for new job
creation.

Project 1: Bi-County Revolving Loan Fund

In parinership with Otero County, Las Animas County establishea@auity Revolving Loan Fufat
the bicounty area. Th8usiness Loan Futglcomposed of revolved funds with minimal borrowing
criteria. TheBLFshould continue to be capitalized with CDBGdsIin Program marketing, loan review
and administration should continue to be provided by Southern Colorado Economic Development
District (SCEDD).

Project 2: Loans &grants forindustrial/business @velopment

The South Central Council of Governments adsténs the Enterprise Zone (EZ) program that provides
credits to businesses within the EZ and funds promotion of th€&atinued support of the program is
grGlf (G2 (GKS adzO0Saa 2F [l&a !'yYAYlLa /2dzyieQa odza

Project 3: Development ofretirement community

Progress has been matlavards promoting thecommunity as a retirement community. The insufficient
availability of medical services is being addressed as the new Mt. Carmel Health & Wellness Center is
being finishedand expected tmpen bythe end 0f2011 There are also talks & plans to open another
senior living center along with the possibilitytbé current hospitabeing rebuilt as newith a new

health care campus. Witthe new Health Services District and the possibility of a nesgplial,local
leadersbelievevoterswill approve the District Taxing Authoritf-hearea already has a variety of
amenities for the retirement community aridas Animas County leaders will work on expanding them.

Project 4: Capitalize on Gunsmithing Bgram at Trinidad State Junior College

Develop a firearm manufacturing, repair, and machining component of the local economy that is
peripheral to the gunsmithing curriculum at Trinidad State Junior College.

Project 5: Revitalize downtown Trinidad

TheCity is currently working with CDOT to acquire funding for capital improvements to the downtown
street network. In light of a general lack of public funding for building restoration, the City is currently
examining mechanisms for compelling property owrtersnake necessary improvements through tax
incentives, tax disincentives and eminent domain. The City is also seektigd for the development

of ahistoric preservation plan that would include structural assessments of all major vacant buildings in

-27-
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the downtown for the purpose of preservation prioritization. The City is also evaluating the
redevelopment potential of key vacaptoperties in proximity to the downtown and the establishment
of a Business Improvement District.

Project 6: City of TrinidadComprehensive Plan and citywide zoning map

The City is currently working toward a citywide rezone and revision of several sections of its zoning
ordinance.

Project 7: Cooperative developments for agricultural enhancement

This project consists of theésdd St 2 LIYSyY (i | YR HINERYSREA 2\ R2 Ta LISAIAL dzSi @
efforts to enhance agriculture products in Las Animas County. Adopt sustainability models for crop
production utilizing vacant/nomroductive property where possible to grow crops fordbc

consumption.

Goal: Community Facilities

Continued development of community facilities by Las Animas County and the City of Trinidad will aid in
supporting the broader economic development objectives. Targeted capacity building including
downtown development within the City of Trinidad's National Historic District as well as aviation

facilities at the Las Animas County Perry Stokes Airport will support economic activities and future job
opportunities. Enhancement of aspects of public safety includirgj fire protection will indirectly

support economic development objectives in the rural areas within Las Animas County.

Project 1: RestoreCounty facilities

TheF2NX¥SNJ 2FAf A& 0SAy3 O2y@SNISR (2 27F Feifes.d LI OS
The Event Center building at the fairgrounaedsbathroom facilities. Also, an energy efficiency
program ($1.1Million) has begun to reduce energy and water consumption within the courthouse and
other county facilities.

Project 2: Expand Countyirport facilities

New improvements planned include the updating of the Airport Master Plan, runway reconstruction and
development of an aircraft maintenance facility. The County should also exercise the potable water tap
acquired from the City of Tridad to supply the enhanced improvements. The County should also

pursue available funding from the Federal Aviation Administration (FAA) and CDOT Aeronautics for
other capital improvements.

Project 3: Ruralfire equipment

Support should continue for thexisting rural fire protection districts and pursuit for two additional
districts in the eastern portion of Las Animas County to improve overall wildfire response capacity
throughout the County. Access to grant funds should be pursued whenever possititkih securing
needed emergency equipment including communications equipment.

Project 4: Aestheticimprovements along the-R5 corridor

This area will feature a new multimodal transit facility and a new Amtrak platform along with
landscaping, brickral stone facades, street furniture and other streetscape enhancements. The City will
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also focus on aesthetically improving the industrial park located al@dgnbrth of town as funding
becomes available.

Project 5: Technologicalipgrades

TheCitywilb S 62Nl Ay3 gAGK GKS /2dzyde G2 YIFI1S ONUzOALI f
infrastructure, inalding the establishment of an E9fdsponse capability, development of a regional
Geographic Information System, upgrades to broadband and wireless coicatian facilities, and the
AYGNRRdAzOGAZ2Y 2F | aSlkyfSaa ¢ANBtSaa ySiseg2N] Ay

Project 6: Longterm pavingplan

In the event that the State restablishes the Energy Impact Assistance Fund program, Las Animas
County could restart its t@y term asphalt paving plan for various segments of its County road system
impacted by the development of natural gas.

Project 7: Coordination of City and Countgepartmental functions

The City and County will evaluate the potential for creating ungii@dning, building and public works
departments. Such cooperation could reduce operating costs and allow for a more coordinated
approach to regional planning.

Project 8: Upgradedepot

The South Central Council of Governments is in the process of oirggsmmstruction of the new
multimodal transit facility for all types of transit services including Amtrak service, commercial bus
service and local transit service. The new multimodal transit facility should be operational in late 2012.

Project 9: Estabishment ofregionalrecyclingsystem

As of 2011, all recycling efforts within the County have been coordinated by localrafin

organizations. The City is currently working toward the formal implementation of a regional recycling
program and has opeitkea dialogue with neighboring communities in Las Animas and Huerfano
Counties in Colorado and Colfax County in New Mexico about regional cooperation on creating the
economies of scale necessary to make a recycling program economically viable. Fundiag for t
establishment of a recycling program could come from minor adjustments to the fee structure and
collection methodology at the municipal landfill. The City is also working toward the establishment of a
regional biemass facility that could convert solicaste into useable energy.

Goal: Energy & Natural Resource Development

The revitalization of coal mining and the continued extraction of coal bed methaneitiaerve as the
foundation for economic development and job creation for the next decalde.strong prospect exists

for development of wind energy and solar energy. Access to an expanded electrical transmission system
is necessary to allow for wind and solar energy systems to materialize.

Project 1: Electricalpower generation

The City of Tinidad is currently a member of the Arkansas River Power Authority (ARPA) and

LI NOAOALIF GSR Ay (GKS ! dziK2NARGeQa | OljdziaAadAazy | yR
the project has proven to be far more costly than anticipated and less tapéproducing electricity

than hoped forresulting in fiscal problems for the Authority and its member municipalities. The City is
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currently working to resolve outstanding issues with ARIPA if its membership with the Authority is
terminated, the Ci will seek funding for the development and implementation of a renewable,
sustainable energy plan.

Project 2: Technicakbssistance tadevelop coal mining & methanegas évelopment

Las Animas County needs to support efforts to realize thitiation of development of coal mining

and the continued development of the natural gas industry. It is important that the county maintains its
approach of imposing only the necessary level of land use control to avoid unnecessary delays in
permitting of coal minin@gnd natural gas extraction, yet assure safety of the general public.

Project 3: Promote the use otompressednatural gas fortransportationfuel

Assist in the promotion of utilizing clednurning natural gas as a fuel for transportation. Thiguihes
conversion of vehicles to use compressed natural gas, providing fueling infrastructure along Interstate
Highways, etc.

Project 4: Promote the development of enewableenergyresources

Explore the dvelopment of renewable energy resource generatiod &ransmssion infrastructure
includingsolar, wind, geothermal, bio mass and hydroelectric.

Goal: Water Resource Development

The City of Trinidad is the primary purveyor of potable water throughout the Purgatoire River valley.
Maintenance of its wadr system and development of other water resources held in Trinidad Reservoir
will be necessary to meet existing demands as well as future growth in the community.

Project 1.: Maintain adequate water supply forregion
The City of Trinidad will continue tvork toward maintaining an adequate regional water supply

system. The North Lake Dam is in need of structural repair and in 2011 the State mandated that the
water level of the lake must be lowered by five feet to account for these structural deficientieCity

is currently searching for funding to make the necessary repairs. The City is also looking at the possibility

of installing electricity producing turbines at strategic locations along the water delivery pipeline in an
effort to capitalize on the3,000 foot height differential between North Lake and the Cya@ampaign to
educate public about water conservatiaill also be conducted

Project 2: Stormwater collection and gwer system (pgrades

The City of Trinida$ focusingon upgrading it&ging storm water collection and sewer system
infrastructure as funding becomes available.

Goal: Housing

The City of Trinidad encourages development of its housing stock with emphasis on restoration of
existing infrastructure. The South Central Counicbovernnents will continue securing housing
assistance programs for qualifying households to address code compliance and energy efficiency
improvements. When necessagonsideration will be given to accessing private activity bonds as a
means of finanioig infrastructure improvements.
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Project 1: Growth management anchousingplan

The City intends to develop an overall housing plan as funding becomes available for this purpose. The
LIX Iy gAff LI OS |y SYLKIFaAa mifasth@udelinanlaidun@tye 2 T
downtown as opposed to the development of new residential areas on the periphery. The plan will also
identify blighted areas of the City in an effort to qualify for Federal funding. The City will also be working
with private industry to advance the Cougar Canyon project and to develop adequate senior housing in
the hopes of making Trinidad more attractive as a retirement community. Private Activity Bonds may be
a good source of funding for housing infrastructure in the city.

Goal: RecreatioTourism

The City of Trinidad has embarked on a program of river trail development. Efforts will continue to
complete the trail development with extension to Trinidad Lake State Park. The City of Trinidad will also
support redevelopmenof facilities at Monument Lake Park addressing historical aspects as well as
recreational aspects. Las Animas County will pursue completion of its development plan for its
Fairgrounds and the City of Trinidad will continue to make capital improvemeittssraunicipal parks
system.

Attributes of the historic setting of the community and the historic and artistic museums will continue to
create tourism attraction to the area. Also the attraction of this area to artisans projects an economic
viability forthe historic downtown of the City of Trinidad.

Project 1: Continuetourismdevelopment

The City and County are discussing the possibility of expanding the tourism tax collection area to all of
Las Animas County. In 2Q1ie tourism board worked witlthe Planning Commission and the public to
develop a wayfinding sign master plan. The Board is how working to implement the plan. The Board is
also considering the addition of County representation, and will continue to market the City and County
to the greater region and beyond.

Project 2: Development ofartist community

The City is evaluating the potential for converting one or more of its vacant buildings in the downtown
into live/work space for artists and is actively soliciting interest fronstrin Denver, Santa Fe and

Taos. The City is hoping to capitalize on its affordable real estate and proximity to these major markets
to attract artists seeking a more Bohemian, affordable alternative.

Project 3: Expansion of City and Countyail network

The City of Trinidad and Las Animas County have been developing a river walking trail along the
Purgatoire. The City is currently working on the implementation of its 2009 trail plan, particularly the
completion of the Historic District Loop Trail, aterpretive nature trail in the Boulevard Addition and a
trail that connects the downtown to Trinidad Lake State Park. All proposed trails will be connected to
the river walk. The City is also working toward acquiring a public trail easement that widatdhe
R2gylGz2ey (2 CAAKSNRAE tSIH]1o

Project 4: Developfacilities at Monument Lake Park

The City will continue to work with the operator of the WB@nstructed Monument Lake Park to make
improvements to the facility in accordance with the Monument Lakprbvement Master Plan.

[j
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Improvements include the renovation of historic structures, the addition of modern restroom facilities,
campground development and the restoration of the zoo and fish hatchery structures.

Project 5: City Parksystem edevelopment ad expansion

The City will continue to make capital improvements to its existing parks facilities as required,
particularly the renovation of restroom facilities. The City is also planning to work with locglrabts

and state agencies to implement amonstration project on the Purgatoire River designed to create a
trout fishing facility below the Trinidad Dam. In addition, the City is actively working toward the creation
2F I yS¢ ylIGdz2NBE LI N] Ay (GKS . 2dZ SOCNRa$oRRAGAZ2Y
renovating the clubhouse facility at the municipal golf course.

Strategic planning ihas Animagounty will be an ongoing process. Projects identified in the CEDS are
long term, unless otherwise noted, and contingent on available funsipréjects are under taken and
available funds are identified, adjustments may be necessary.

The pursuit of economic development within Las Animas County is a collective effort of local
governments including Las Animas County, the City of Trinidad aridabiporated towns of Aguilar,
Branson, Cokedale, Kim and Starkville as well as the Triha@énimas County Economic
Development, Inc. and the Triniddés Animas County Chamber of Commerce. Support is provided by
entities including the South Centr@buncil of Government§outhern Colorado Economic Development
District,the Trinidad Tourism Board and Trinidad State Junior College.

Local leaders will work with their local economic development organizations as well as SCEDD, State and
Federal sourcet implement the plan and make adjustments as needed. Funding sources will be

identified and pursued for individual projects. While some projects may not be eligible for EDA funds,
{51 5h[!X {.!Z 1!5 tNAGDIGS C2dnffRdwilbeya | yR D
researched.

In some cases, a regional approach may be more feasible. Most counties in Southeastern Colorado lack
the funds for matching grants; therefore, a collaborative effort could be beneficial. In those instances,
Las Anima€ountywill work with other counties and regional planners to ensure continuity between all
organizations.

Las Anima€ounty will report its progress to SCEDD to be included in the annual CEDS updates. As new
opportunities arise, projects or adjustments will@lse included in the updated CEDS.

The State Bottom Up Economic Development Strategy is included as a supplement to theaSEDS.
AnimasCounty will continue to work on the Bottom Up Strategy at the State level, while working on
CEDS projects atrederd level. In any case, both strategies are vital to the economic growth®f
AnimasCounty and should be considered complimentary to each other.
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