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Kiowa County 
 
 

 
 
Kiowa County is located in the Southeastern edge of Colorado, bordered by Kansas. The county is 1,786 

square miles with a population density of 0.7 per square mile. The average elevation is 4,300 feet.  

Established in 1889, Kiowa County took its name from the Kiowa Indians who lived in Eastern Colorado. 

The Great Plains Reservoirs are located nine miles south of Eads and provide several opportunities for 

hunting, fishing and wildlife watching. Historians will enjoy the Sand Creek Massacre site and the Eads 

Museum. The County is densely populated, with its mainstay in farming and ranching. Kiowa County is 

designated as a Ports to Plains trade corridor route.  

County Commissioners:     Legislative Districts: 

Donald Oswald 
 

Congressional District: 4 

William Koehler 
 

Senate District: 1 

Richard Scott 
 

House District: 63 
 

 
County Seat:  Eads 
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Transportation 
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Population Trends 
 
The Department of Local Affairs estimates the 2011 population of Kiowa County at 1,386, which is 
approximately .03҈ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴΦ In the last ten years, Kiowa CoǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ 
decreased approximately 17%, while the state saw an 18% increase. 
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Data retrieved from State Demography Office-DOLA 
www.dola.state.co.us 

5/18/2011 

 

Census data shows a rapidly decreasiƴƎ ǇƻǇǳƭŀǘƛƻƴΦ Yƛƻǿŀ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ǇŜŀƪŜŘ ƛƴ мфол ǿƛǘƘ 
3,786 residents. The 2010 Census reports the population has decreased 63% since 1930.  
 

1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 

1,243 701 2,899 3,755 3,786 2,793 3,003 2,425 2,029 1,936 1,688 1,622 1,398 

 

Population by Race 
 

The 2010 Census reports фсΦо҈ƻŦ Yƛƻǿŀ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ²ƘƛǘŜΣ Φо҈ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴΣ Φр҈ 
American Indian and 2.9% reporting other or two or more races. 
 

  2006 2007 2008 2009 2010 

White Alone or in Combination 1,372  1,293  1,281  1,198  1,346 

Black or African American Alone or 
in Combination 8  8  8  8  4 

American Indian & Alaska Native 
Alone or in Combination 24  22  22  22  7 

Asian Alone or in Combination 1  1  2  2  0 

Native Hawaiian & Other Pacific 
Islander Alone or in Combination 1  1  1  1  0 

Some Other Race Alone or in 
combination with one or more 
races 7  7  7  7  20 

Two or More Races N/A N/A N/A N/A 21 

 
 
 

http://www.dola.state.co.us/
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Population by Age 
 

DOLA estimates the median age for Kiowa County at 45.7, with an average life expectancy at age 77.9. 
The chart below represents the age distribution as reported by the Census. Kiowa /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ 
reflects an aging population. The 2010 Census shows an increase in the age groups between 50 and75 
and a 30% decrease in ages under 50. 
 

 
http://www.factfinder.census.gov 

6/29/2011 

 

Population by Community 
 
!ǇǇǊƻȄƛƳŀǘŜƭȅ уф҈ ƻŦ Yƛƻǿŀ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ƭƻŎŀǘŜŘ ƛƴ 9ŀŘǎ ŀƴŘ ǳƴƛƴŎƻǊǇƻǊŀǘŜŘ ŀǊŜŀǎ of Kiowa 
County. 
 

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Eads 747 737 715 703 689 698 673 654 635 611 609 

Haswell 84 83 81 79 78 78 77 74 71 68 68 

Sheridan Lake 66 68 70 75 76 79 82 82 85 86 88 

Unincorporated Area 725 718 700 691 680 688 682 661 641 627 633 

Total 1,622 1,606 1,566 1,548 1,523 1,543 1,514 1,471 1,432 1,392 1,398 
2000 & 2010 Data from Census Bureau 
http://factfinder.census.gov 
2001 - 2009 DOLA Estimates 
http://dola.state.co.us 

8/17/2011 

 

http://www.factfinder.census.gov/
http://factfinder.census.gov/
http://dola.state.co.us/
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Poverty 
 
A survey of Kiowa County residents reveals the quality of life is an asset to the community. However, 
poverty remains high compared to the State and Nation. In 2009, Kids Count reported 46.3% of school 
age children qualified for free/reduced lunch compared to 38.4% in the State and 23.1% of children 
under 18 years of age were living in poverty compared to 16.6% in the State. 

 
The US Census 
Small Area 
Income and 
Poverty 
Estimates 
report 14.8% of 
Kiowa CountyΩǎ 
total population 
lives in poverty, 
compared to 
12.6% in the 
State and 14.3% 
in the Nation. 

US Census 
5/16/2011 

 
Personal Transfer Receipts 
 
Federal programs attempt 
to alleviate poverty and are 
tracked as transfer 
payments. In 2009, federal 
transfer payments were 
almost $8,600 for every 
man, woman and child in 
Kiowa County. Almost 90% 
of the total transfer 
payments are from 
retirement programs like 
Social Security. Income 
maintenance (welfare) 
accounts for approximately 
7% of total payments. 
 
 
 
Additional reports affecting poverty reveal: 
 

 Food stamp participation in 2010 is slightly over  6% 
 In 2007, 20% of the population was uninsured, compared to the State at 18% 
 Teen births are low, with less than three reported in 2009 

 

Bureau of Economic Analysis 
www.bea.gov 

8/18/2011 

http://www.bea.gov/
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Building permit 

requests are limited. 

However, the 2010 

Census reports six 

requests; the most 

requests in a decade. 

Housing 
 
The average household size is 2.4 compared to an average family size of 2.97. 
 

Household Type 2005 2006 2007 2008 2009 2010 

Household Population (July) 1,500  1,486  1,433  1,392  1,350  1,384 

Housing Vacancy Rate 23.90  24.60  27.58  29.73  32.04  23.10 

Total Households 624  619  596  579  562  619 

Total Housing Units 820  821  823  824  827  805 

Vacant Housing Units 196  202  227  245  265  186 
http://www.dola.state.co.us 

11/9/2010 
2010 data from - http://factfinder2.census.gov 
7/28/2011 

 
Housing Statistics 
 
The 2000 housing affordability index as reported by Headwaters states, in order to purchase the average 
house a person in Kiowa County needed to earn a little over $13,000; the median household income was 
approximately $30,000. Approximately 70% of housing is valued under $100,000; almost 50% of rental 
housing costs between $500 and $750. Approximately 65% of housing is over 50 years old, which is well 
past its prime without significant maintenance. 
 

Year Structure Built Total Percent 

2005 or Later 7 0.7 

2000 to 2004 11  1.1 

1990 to 1999 81  7.9 

1980 to 1989 131  12.8 

1970 to 1979 130  12.7 

1960 to 1969 124  12.1 

1950 to 1959 135  13.2 

1940 to 1949 75  7.3 

1939 or earlier 327 32.0 
2005-2009 American Community Survey 
http://factfi nder.census.gov 

8/15/2011 

 
According to the National Low Income Housing Coalition, affordable rent represents the generally 
accepted standard of not spending more than 30% of gross income on gross housing costs. The fair 
market rent in 2011 for Kiowa County is $596 for a two bedroom home. In order to afford rent at this 
amount, a household in Kiowa County must earn $11.46 per hour or $23,840 annually; at minimum wage, 
it would take 1.6 wage earners in the household. 
 
Foreclosure 
 

  2007 2008 2009 2010 

Filings 0  0  3  7  

Sales 2  0  1  7  
http://www.dola.state.co.us 
7/28/2011 

 

http://www.dola.state.co.us/
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_1…
http://factfinder.census.gov/
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Education 
 
Kiowa County provides K-12 education through two school districts. Higher education is available in 
Otero, Prowers and Pueblo Counties. 

 
 
School 
enrollments 
have been 
steady. 
However, 
enrollments 
have declined 
25% in the last 
decade. 
 
 
   
 
 

 
A noticeable trend seen throughout many counties in the SCEDD region is the decline in school 
enrollments, compared to the number of school age children living in the County. However, this is not 
the case in Kiowa County, even though the number of enrollments has declined. The decline could be 
attributed to the fact that there are fewer families with young children. 
 
Enrollment 

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Eads RE-1 275 252 221 210 205 200 177 192 202 189 187 

Plainview RE-2 87 66 59 62 58 57 66 61 79 83 85 

Total 362 318 280 272 263 257 243 253 281 272 272 

 
The 2005-2009 Census American Community Survey estimates 88.6% of the total population 25 years of 
age and older has attained a high school diploma or higher; 19Φф҈ ƘŀǾŜ ŀǘǘŀƛƴŜŘ ŀ .ŀŎƘŜƭƻǊΩǎ 5egree or 
higher. 
 

Graduation Rate 
            

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Eads RE-1 85.2 100.0 93.1 100.0 95.8 92.3 100.0 94.7 90.0 100.0 88.9 

Plainview RE-2 88.9 100.0 100.0 100.0 100.0 100.0 100.0 80.0 33.3 100.0 100 

            Drop Out Rate 
             2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Eads RE-1 1.30 2.20 0.00 0.00 0.00 0.00 0.90 0.00 0.00 0.00 0.00 

Plainview RE-2 0.00 0.00 0.00 0.00 3.40 2.60 0.00 2.90 0.00 0.00 0.00 
www.cde.state.co.us 

           5/27/2011 

            
 
 

http://www.cde.state.co.us/
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Agriculture 
 
In 2007, Kiowa County had 957,937 acres of agricultural land. There are 425 farms, with an average of 
2,254 acres. !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ нллт !ƎǊƛŎǳƭǘǳǊŀƭ /ŜƴǎǳǎΣ Yƛƻǿŀ /ƻǳƴǘȅΩǎ largest crop harvested is wheat 
used for grain and top livestock is cattle and calves. 
 

28,612

1,883,883

3,712
8,741

46,680
29,380

2,277
2,380

17,580
12,622

2002

2007

Top Crops Harvested in Acres

Proso Millet Sunflower Seed Sorghum for Silage Sorghum for Grain

Corn for Grain Forage Wheat for Grain

 
www.agcensus.usda.gov 

10/1/2009 

 
Out of sixty four counties in Colorado, Kiowa County was ranked first in production for Sunflower Seed, 
second for Sorghum for Grain, fourth for Wheat for Grain, seventh for Prosso Millet and ninth for Corn 
for Grain.    
 

16,226
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Top Livestock Inventory-Quantity

Horses and Ponies Goats Sheep and Lamb Layers Cattle and Calves

 
 

Out of sixty four counties in Colorado, Kiowa County ranked fourth in Hogs and Pigs and ninth in Pullets. 

http://www.agcensus.usda.gov/
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Travel Impact 
 
Travel and tourism is a $13 billion industry in the State of Colorado. 
 
The Office of Economic Development and International Trade and Dean Runyon Associates report very 
little travel dollars are being spent in Kiowa County. Even though the number seems small, if Kiowa 
County imposed a 1% sales tax rate, $80,000 could have been contributed to revenues from outside 
sources.  
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Twenty jobs were attributed to travel and tourism in Kiowa County in 2009. 
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  1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 (P) 

Travel Spending ($M) 0.7 0.7 0.7 0.7 0.7 0.7 0.8 0.9 0.9 0.9 0.9 0.9 0.8 

Earnings ($M) 0.2 0.2 0.2 0.2 0.2 0.2 0.3 0.3 0.3 0.3 0.3 0.3 0.3 

Employment (Jobs) 10 20 20 20 20 20 20 20 20 20 20 20 20 

Local Taxes ($M) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

State Taxes ($M) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Dean Runyan Associates 

 
P= Preliminary 

http://www.deanrunyan.com 

  8/10/2010 
   

 

http://www.deanrunyan.com/
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County Government 
 
Kiowa County does not have a sales or lodging tax; Colorado has a 2.9% sales and use tax. 
 
Retail Sales 
 
Retail sales have been fairly steady over the last decade, with a peak in 2008. Despite a recession, retail 
sales in Kiowa County increased. However, in 2010 they reached prerecession amounts. 

In thousands of dollars 
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Dept. of Revenue 
http://www.colorado.gov 

7/12/2011 

 
General Revenues and Expenses 
 
5ǳǊƛƴƎ ǘƘŜ ƭŀǘŜ флΩǎ ǊŜǾŜƴǳŜǎ ŜȄŎŜŜŘŜŘ ŜȄǇŜƴǎŜǎ ǿƛǘƘ ƴƻ άƻǘƘŜǊέ ŘŜōǘΦ .ŜƎƛƴƴƛƴƎ ƛƴ нлллΣ ŜȄǇŜƴǎŜǎ 
ƛƴŎǊŜŀǎŜŘ ŀƴŘ ŜȄŎŜŜŘŜŘ ǊŜǾŜƴǳŜǎΤ ǘƘƛǎ Ƴŀȅ ōŜ ŘǳŜ ǘƻ ǘƘŜ ƛƴŎǊŜŀǎŜ ƛƴ άƻǘƘŜǊέ ŘŜōǘΦ 
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Colorado Division of Local Government 
http://www.dola.state.co.us/cedis.html 
10/19/2010 

        

http://www.colorado.gov/
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Revenues by Source 
 
 Yƛƻǿŀ /ƻǳƴǘȅ ƛǎ ƘƛƎƘƭȅ ŘŜǇŜƴŘŜƴǘ ƻƴ ǇǊƻǇŜǊǘȅ ǘŀȄ ǊŜǾŜƴǳŜǎΦ Lƴ нллуΣ ŀƭƳƻǎǘ оп҈ ƻŦ Yƛƻǿŀ /ƻǳƴǘȅΩǎ 
revenues were derived from property taxes. 
 

 
 
DOLA reports the 2010 assessed value of Kiowa County is $32,419,340, providing $1,028,760 in 
revenues with a 31.733 mill levy. 
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Local Economy 
 
Labor Force 
 
Kiowa /ƻǳƴǘȅΩǎ ǳƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ Ƙŀǎ ǊŀƴƎŜŘ ŦǊƻƳ мΦс҈ ǘƻ 5.1%. /ƻƭƻǊŀŘƻΩǎ нл10 unemployment rate 
was 8.9%, while Kiowa County was 5.1%; the highest unemployment rate in Kiowa County in over two 
decades 
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Colorado Workforce/LMI Gateway 
http://Imigateway.coworkforce.com 

8/23/2011 

 
Employment by Sector 
 

Industry 2005 2006 2007 2008 2009 

Agriculture N/A 407 378 388 388 

Utilities N/A N/A 15 N/A N/A 

Construction N/A 15 16 30 33 

Manufacturing 4 7 4 N/A N/A 

Wholesale trade 23 N/A 15 20 19 

Retail Trade 55 54 52 51 55 

Transportation and warehousing 22 26 31 33 N/A 

Finance activities N/A 13 17 25 22 

Real estate 6 N/A N/A 4 N/A 

Professional and business services N/A 11 11 14 N/A 

Administration and waste 18 11 11 N/A N/A 

Health Services 8 12 12 N/A N/A 

Arts 4 4 4 10 N/A 

Accommodation and food 14 N/A 17 N/A 19 

Other services, except public administration N/A 39 38 33 N/A 

Government 265 267 273 273 281 
Department of Local Affairs 
http://www.dola.state.co.us/demog_webapps/jobs_sector_naics 
1/7/2011 

http://imigateway.coworkforce.com/
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Wages 
 
Wages in Kiowa County are lower than the State average. In 2010, weekly wages, as reported by the 
Colorado Workforce, for Kiowa County were 45% below the State; with Kiowa County at $555 and the 
State at $1,001. The Bureau of Economic Analysis reports average annual wages for Kiowa County in 
2009 were 36% below the State; with Kiowa County at $30,467 and the State at $47,622. 
 
Average Annual Wages 
 

Industry 2005 2006 2007 2008 2009 

Natural Resources & Mining ND ND $22,125  ND ND 

Construction ND $19,344  ND $46,800  $48,453  

Manufacturing ND ND ND ND ND 

Trade, Transportation & Utilities $15,725  $16,431  $26,166  $29,762  $32,273  

Information N/A N/A N/A N/A N/A 

Financial Activities $34,985  ND $37,343  $37,503  $45,150  

Professional & Business Services ND ND ND ND $88,393  

Education & Health Services ND N/A N/A N/A N/A 

Leisure & Hospitality ND $5,946  ND ND ND 

Other Services ND ND ND ND ND 

Public Administration ND ND ND ND ND 

Bureau of Labor Statistics 
 www.bls.gov *ND= Non Disclosable-Data does not meet BLS or State Agency disclosure standards. 

1/13/2011 
  

 
Average Weekly Wages 
 

Industry 2005 2006 2007 2008 2009 

Agriculture, Forestry, Fishing & Hunting $442 $526 $432 $456 $711 

Construction $381  $365  $378  $881  $936 

Manufacturing $0  $0  $0  $0  $0 

Wholesale Trade $333  $362  $475  $469  $626 

Retail Trade $234  $234  $259  $318  $312 

Transportation and Warehousing $429  $0  $0  $0  $536 

Finance and Insurance $696  $626  $664  $734  $891 

Professional & Technical Services $0  $0  $0  $939  $1,138 

Accommodation and Food Service $111  $0  $0  $0  $0 

Public Administration $377  $381  $376  $393  $361 
Colorado Work Force/ LMI Gateway 
http://Imigateway.coworkforce.com 

1/11/2011 

 
 

 

 
 
 

http://www.bls.gov/
http://imigateway.coworkforce.com/
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Median Household Income 
 

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Kiowa County $32,811 $32,346 $28,698 $30,850 $28,851 $31,289 $33,032 $34,084 $38,581 $36,931 

Colorado $47,505 $48,483 $48,060 $49,248 $50,105 $50,841 $52,265 $55,517 $57,184 $55,735 
http://www.census.gov-SAIPE 
1/11/2011 
 
 

Per Capita Personal Income 
 
The per capita income for Kiowa County is 8% above the State average. Per capita income for Kiowa 
County in 2009 was $45,062 compared to the State average of $41,895. 
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Bureau of Economic Analysis 
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http://www.census.gov-saipe/
http://www.bea.gov/
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Proprietors 
 
Farm proprietors outweigh nonfarm proprietors in Kiowa County. However, the number of nonfarm 
proprietors is growing. 
 

 
Bureau of Economic Analysis 
8/17/2011 

 
Nonfarm proprietors are not a significant economic contributor, but income remains steady. Farm 
proprietorΩs income peaked in 1999. Steep declines in farm income are consistent with drought years. 
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Strategic Planning 
 
The 2010 CEDS has been created to provide a road map for coordinating economic activities, monitoring 
and evaluating long and short term economic goals and encouraging economic growth in Kiowa County 
over the next five years and beyond. The plan is based on the data and analysis of ǘƘŜ ŎƻǳƴǘȅΩǎ 
ŜŎƻƴƻƳȅΣ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ŀƴŘ ƛƴǇǳǘΣ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƛƴǇǳǘ ŀƴŘ ǘƘŜ /ƻƭƻǊŀŘƻ {ǘŀǘŜ DƻǾŜǊƴƻǊΩǎ 
Bottom Up Plan.  The overall goal is to diversify the economy while supporting local businesses, stabilize 
the population and create a foundation for future growth and prosperity in the County. 
 
Community Assessment 
 
¢ƘŜ ŦƛǊǎǘ ǎǘŜǇ ƛƴ ŎǊŜŀǘƛƴƎ ǘƘŜ Ǉƭŀƴ ƛǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎΦ LƴŦƻǊƳŀǘƛƻƴ 
gathered from town hall meetings, local leaders and the Bottom Up Plan was utilized to create the list 
below. Two town hall meetings were held in Kiowa County; results from the meetings have been 
combined for the purpose of this CEDS. 
 
Strengths 
 

 Low cost of living 
 Excellent K-12 schools 
 Quality of life 
 Agriculture 
 Hospital 
 Low crime 
 Outdoor recreation 
 Highway access 
 Industrial park 
 Assisted living facility 
 Available infrastructure 
 Golf course 
 Wind 
 Railroad 
 Sand Creek Massacre site 
 Strong economic development organization 

 
Weaknesses 
 

 Economy dependent on agriculture 
 Lack of economic diversification 
 Lack of jobs 
 Aging population 
 Outmigration of population 
 Retail leakage 
 Old housing stock 
 Undeveloped industrial park 
 Inadequate infrastructure for commercial and manufacturers 
 Grain elevators are not up to date 
 Lack of transmission lines 
 Lack of tourism 
 Empty storefronts 
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Opportunities 
 

 Increase the value of agriculture 
 Encourage ag co-ops 
 Explore wind/solar energy 
 Oil production/leases 
 Increase use of the rail system 
 Increase tourism 
 Promote bird watching 
 Develop industrial park 
 Capitalize on Ports to Plains Corridor 
 tǊƻƳƻǘŜ άōǳȅƛƴƎ ƭƻŎŀƭέ 
 Update housing stock 
 Preserve historic downtown 
 Explore millet seed for renewable energy 
 Develop south pond/fill Great Plains reservoirs 

 
Threats 
 

 Outmigration 
 Out of basin water sales 
 Continued drought 
 School closure 
 Hospital closure 
 Reduction of federal agriculture programs 
 Post office closure 
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Community Survey 
 
SCEDD solicited community participation during the town hall meetings utilizing the Audience Response 
System. A Power Point presentation provided demographic data and analysis, with questions to poll the 
audience on various issues. Two meetings were held in Kiowa County. Results from each of the town hall 
meetings have been combined and presented in the aggregate below. 
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County Development Strategy 
 
Kiowa County is located in Southeastern Colorado and shares its Eastern border with Kansas. This 
location makes Kiowa County a prime area for farming and cattle ranches, as most of the county consists 
ƻŦ ƎǊŀǎǎƭŀƴŘǎ ŀƴŘ ŦŀǊƳ ƎǊƻǳƴŘΦ !ǎ ǎǘŀǘŜŘ ŜŀǊƭƛŜǊΣ ƳǳŎƘ ƻŦ Yƛƻǿŀ /ƻǳƴǘȅΩǎ ǊŜǾŜƴǳŜǎ ŀǊŜ ƎŜƴŜǊŀǘŜŘ ŦǊƻƳ 
property taxes; however, a significant factor to the economy is the large agriculture base. Although the 
primary focus of the county is to build on the agriculture base to improve the economy, other resources 
include the transportation system, storage lakes, industrial park and the county history.  
 
Agriculture is a natural for Kiowa County. The eastern third of the county is largely farmland with 
approximately sixteen inches of rainfall annually. The middle third of the county consists of sandy soils, 
much of which is native grassland used to graze cattle and some farmland. The southern half of the 
county is mix of grasslands and farm ground. The Great Plains Reservoir and Adobe Creek are used to 
store irrigation water. 
 
There are three highways in Kiowa County:  Highway 287, which is part of the Ports-To-Plains Corridor 
running North/South, Highway 385 also runs North/South and Highway 96, which runs east and west.  
Although there has been limited activity, there is a short line railroad, which follows Highway 96 from 
Kansas to Pueblo. The Eads Municipal Airport is also available for small aircraft. 
 
Industrial recruitment and improvements have been stagnant at the industrial park and sites; however, 
Kiowa County has two industrial areas available for development. The Town of Eads has an existing 
industrial park, located west of town around the property at the City Airport. The Kiowa County 
Economic Development Foundation recently purchased land for industrial sites, located at the south end 
of Eads city limits. 
 
Kiowa County is most known in history for the 1864 battle in Chivington at Sand Creek; now called the 
Sand Creek Massacre. The site was recently registered as a historical site and opened to the public. 
IŀǎǿŜƭƭ ŀŘǾŜǊǘƛǎŜǎ ǘƘŜ άbŀǘƛƻƴǎ {ƳŀƭƭŜǎǘ WŀƛƭέΦ {ŜǾŜǊŀƭ ǎǘǊǳŎǘǳǊŜǎ ƛƴ Yƛƻǿŀ /ƻǳƴǘȅ ŀǊŜ ƻƴ ǘƘŜ {ǘŀǘŜ ŀƴŘ 
National Historical Registries. For the sharp eyed, former wagon trails and railroad lines can be seen 
traversing the county from Kit Carson to Las Animas.  
 
!ǎ ǇǊŜǾƛƻǳǎƭȅ ƴƻǘŜŘΣ Yƛƻǿŀ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅ Ƙŀǎ ǊŜƳŀƛƴŜŘ ŦŀƛǊƭȅ ǎǘŀōƭŜ ŘǳǊƛƴƎ ǘƘŜ ǊŜŎŜǎǎƛƻƴΦ IƻǿŜǾŜǊΣ 
population is decreasing/aging, the county lacks revenue sources and is behind the state in wages. 
Despite the lack of revenues, Kiowa County has continued to show some progress. Since the last CEDS 
Kiowa County has completed the following:  
 

 Improvements have been made to the taxi-way and runway at the airport 
 The feedmill in Sheridan Lake was constructed 
 Boat ramps added at the Great Plains Reservoirs 
 Sand Creek Massacre site registered as a National Historical Site 
 Railroad Park in Eads completed 
 Assisted Living facility completed 
 Two landfills service Kiowa County 
 E911 service in operation 

 
Over the next few years, Kiowa County will continue to make improvements to the industrial sites and 
explore options to increasing jobs through agricultural based businesses and improve the quality of life 
for residents. Specific projects and goals are listed in this CEDS to provide a guide for community leaders 
as they move forward with improving ǘƘŜ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅΦ 
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Goal:  Economic Development-As expected, economic development is at the forefront for 
Kiowa County. With limited resources, county leaders recognize the importance of 
stimulating the economy by diversifying and creating new job opportunities. 

 
Project 1: Industrial park and site infrastructure 
 
The county anticipates further development at the industrial park, primarily in agricultural processing. 
Additional projects may be available as new businesses are sought and recruited. Infrastructure will be 
needed at the industrial park to accommodate any new business at the additional sites.  
 

 
Goal: Improve Community Facilities and Services-Improvements will be made to provide 

efficient services, ensure the safety of residents and enhance the quality of life in Kiowa 
County. 

 
Project 1: Water system upgrades for Towner  
 
The unincorporated Towner area is in need of upgraded water distribution and storage facilities.  
 
Project 2: Sewer system for Town of Sheridan Lake  
 
The Town of Sheridan Lake is currently served by private septic systems. The Town has long recognized 
the need to upgrade to a sanitary sewer system, and will undertake this project if funding can be 
obtained.  
 
Project 3: Fire station upgrade for Town of Eads  
 
The Town of Eads needs to upgrade the existing Fire Station to provide adequate facilities to house 
expensive fire equipment as well as to provide reasonable staff facilities. 
 
Project 4: New railroad crossing crossarms at County Road 40 and Colorado 96  
 
This railroad crossing is on the road which serves the new hog breeding operation. With increased 
traffic, this project has become more important and will be undertaken when funding if available. 
Specifically, this project will increase the desirability of the area north of the railroad for hog site 
development.  
 
Project 5: Upgrades to County bridges  
 
This project represents a continuing effort to upgrade the County's bridges.  
 

 
Goal:  Improve Housing-The housing stock is low in Kiowa, in particular low rent housing. 
 
Project 1: Create low rent housing throughout the county 
 
There is limited low income housing available in Eads and Sheridan Lake. The county would like to 
establish a county-wide low rental housing development program to address the need for affordable 
housing. 
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Goal: Improve Recreation and Tourism-Improving recreational facilities to bring in additional 
tourism dollars to support the economy. 

 
Project 1: Obtain permanent pool for Great Plains Reservoirs  
 
One of the major recreational resources in the area is the Great Plains Reservoir system. Obtaining 
sufficient water rights and establishing a permanent pool is a requisite for development of this resource.  
 
Project2: Infrastructure at Great Plains Reservoirs 
 
 As the reservoirs are developed the necessary infrastructure and amenities must be provided. This 
would include boat ramps, sanitary facilities, road access, picnic areas and concession stands.  
 

 
Goal:  Improve Transportation 
 
Project 1: Airport reconstruction  
 
The Town of Eads has completed an airport Master Plan which calls for approximately $1,000,000 in 
reconstruction. Some improvements have been made, but the county continues to explore options to 
extend the runway. 
 

 
Strategic planning in Kiowa County will be an ongoing process. Projects identified in the CEDS are long 
term and contingent on available funds. As projects are undertaken and available funds are identified, 
adjustments may be necessary. 
 
Local leaders will work with their local economic development organizations as well as SCEDD, State and 
Federal sources to implement the plan and make adjustments as needed. Funding sources will be 
identified and pursued for individual projects. While some projects may not be eligible for EDA funds, 
¦{5!Σ 5h[!Σ {.!Σ I¦5Σ tǊƛǾŀǘŜ CƻǳƴŘŀǘƛƻƴǎ ŀƴŘ ƎǊŀƴǘǎ ǘƘǊƻǳƎƘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ƻŦŦƛŎŜ ǿƛƭƭ ōŜ 
researched.  
 
In some cases, a regional approach may be more feasible. Most counties in Southeastern Colorado lack 
the funds for matching grants; therefore, a collaborative effort could be beneficial. In those instances, 
Kiowa County will work with other counties and regional planners to ensure continuity between all 
organizations. 
 
Kiowa County will report its progress to SCEDD to be included in the annual CEDS updates. As new 
opportunities arise, projects or adjustments will also be included in the updated CEDS.  
 
The State Bottom Up Economic Development Strategy is included as a supplement to the CEDS. Kiowa 
County will continue to work on the Bottom Up Strategy at the State level, while working on CEDS 
projects at a Federal level. In any case, both strategies are vital to the economic growth of Kiowa County 
and should be considered complimentary to each other. 
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Bottom Up Economic Development Strategy 
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