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Crowley County
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CrowleyCounty is located in the Southeastargionof ColoradoThe county i800square miles \th a

population density of 8.2 per square mile. Tderageelevationis 4,300feet.

Crowley County wasstablished inl911 when it split off from Otero and Bent Countieke@rea

features rolling prairies, farms and ranchlantisKk S O2 dzy 6@ Qa 2 LISy a&aLJ OS

the region. Serene lakes, reservoirs and nearby grasslands attract water sports enthisiastmen,

hunters, campers and bird watchers.

County Commissioners:
Tobe Allumbaugh
Frank Grant

Gary Gibson

County Seat: Ordway

Legislative Districts

Congressional District: 4
Senate District; 2
House District: 63
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PopulationTrends

The Department of Local Affaif@OLAEstimates the2011population ofCrowleyCounty at6,141,
which isapproximately12: 2 ¥ (G KS { ( DDSAREmatd, lidoizf 2007 fo 201 1p the
population of Crowey County will increase by approximately 1% and the State by 7%.

Crowley County Population

Data retrieved from State Demography OffBOLA
http://www.dola.state.co.us
5/18/2011

In2010,the USCenstB L2 NIl d a2YS ANRBGGK 20SNIwnnnd LYy (GKS
migration with the sale of water rights in the area. Since that time the Census reports a 49% growth.

1920 1930 1940 1950 1960 1970 1980 1990 2000 2010
6,383 5,934 5,398 5,222 3,978 3,086 2,988 3,946 5,518 5,823

Population by Race

w

¢CKS Hnanmn / Syadza NBLRNIA tT1TOom: 2F / NRgtSe [/ 2dzyae
American Indian and 10.5% reporting other or two or more races.

2006 2007 2008 2009 2010
White Alone or in Combination 4,717 5,641 5,372 5,415 4,509
Black or African American Alone or in
Combination 393 671 622 643 559
American Indian & Alaska Native Alone or i
Combination 164 194 198 203 139
Asian Alone or in Combination 47 71 70 70 59
Native Hawaiian & Other Pacific Islander
Alone or in Combination 1 1 1 1 0
Some Other Race Alone or in combination
with one or more races 64 65 69 71 456
Two or More Races N/A N/A N/A N/A 101



http://www.dola.state.co.us/demog_webapps/profile_county

Crowley County Prison Population

As we reiew population statistics, it is important to remember that prison populations are included in
the data. The prison census can distort the assessment because prisoners rarely require the same
community services as residents.2010, almost 44% of the polation was incarcerated.

Private Prisons Dec01 | Dec02 | Dec03 | Dec04 | Jan05 | Jan06 | Janr07 | Jan08 | Jan09 | Janl0
Arkansas Valley Correctional Facil| 996 1,006 999 993 1,000 | 1,004 | 1,001 | 994 1,011 | 1,012

Public Prisons Dec01 | Dec02 | Dec03 | Dec04 | Janr05 | Jan06 | Jan07 | Jan08 | Jan09 | Janl10
Crowley County Correctional Facili 613 638 874 488 551 1,199 | 1,537 | 1,483 | 1,662 | 1,637
Total Prison Population 1609 | 1644 | 1873 | 1,481 | 1551 | 2,203 | 2,538 | 2,477 | 2,673 | 2,649

Colorado Dept. of Corrections
http://www.doc.state.co.us
8/4/2010

Population by Age

DOLA estimates the median age @nowleyCounty at38.5, with an average life expectancy at atyfel
The chart belowepresents the age distribution as reported by the Cen€uewley/ 2 dzy (i & Q& LJ2 LJd
showsan increase in the age groups of-20 and 4569, with a lossn the age groups below 20.

Crowley County Population by Age
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http://www.factfinder.census.gov
6/29/2011

Populationby Community
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with the County seat, Ordway, showing 19%.

2000 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Crowley 187 181 181 179 182 184 183 180 177 173 176
Olney Springs 389 376 374 370 374 365 361 354 349 339 345
Ordway 1,248 1,199| 1,189 | 1,174 | 1,181 | 1,147 | 1,133 | 1,109 | 1,094 | 1,066 | 1,080
Sugar City 279 270 272 270 274 266 264 261 257 254 258

Unincoporated Area 3,415 3,227 | 3,328 | 3,163 | 3,421 | 3,475 | 3,772 | 4,003 | 4,016 | 3,971 | 3,964

Total 5,518 5,253 | 5,344 | 5,156 | 5,432 | 5,437 | 5,713 | 5,907 | 5,893 | 5,803 | 5,823
2000 & 2010 Data from Census Burea
http://factfinder.census.gov
2001- 2009 BDLA Estimates
http://dola.state.co.us
8/17/2011

LJ


http://www.doc.state.co.us/
http://www.factfinder.census.gov/
http://factfinder.census.gov/
http://dola.state.co.us/

Poverty

A survey ofCrowleyCounty residents reveals the low cost of livingnasset to the community.
However, poverty is high compared to the State20®9, Kids Count reporteimost 626 of school age
children qualified for free/reduced lunch compared to 38.4% in the Stateaindst 326 of children
under 18 years of age were living in poverty compared to 16.6% in the State.

Percent of Crowley Population in Povert The US Census
60.0% Small Aredncome
) and Poverty
50.0% Estimates report
200% / 53% of Crowley
— /\ / / 2dzy e Qa
30.0% ’\\/ \_— population lives in
\ / poverty compared
20.0% to 12.6% in the
10.0% *.——'_—’ State and 14.3% in

0.0%

County has the
1989 1993 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 | hjghest poverty

level in the District.

[ United States ===Crowley Colorado

US CensuBata for 1996 is not available
5/16/2011

Personal Transfer Receipts

Federal programs attempt
to alleviate poverty and are
tracked as transfer
payments. In 2009, federal | g5 000
transfer payments were
almost $%,000 forevery $4,000
man, woman and child in
CrowleyCaunty. Slightly
over 8% of the total $2,000
transfer payments are from
retirement programs like
Social Security. Income $0 @
maintenance TANF
accounts for approximately
13% of total payments.
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Bureau of Economic Analysis
8/18/2011

Additional reports affecting poverty reveal:

@ Foodassistance programparticipation is slightlyinder 12%
@ In 2007, almost 15% of the population was uninsured, compared to the State at 18%
@ Teen births are low, with less than three being reported




Housing

The average household size is 2.59 compared to an average famiby 3iz&.

Household Type 2005 2006 2007 2008 2009 2010
Household Population (July) 3,320 3,288 3,228 3,180 3,099 3,141
Housing Vacancy Rate 18.90 19.91 21.49 23.02 24.97 16.20
Total Households 1,279 1,267 1,242 1,224 1,193 1,306
Total Haising Units 1,577 1,582 1,582 1,590 1,590 1,559
Vacant Housing Units 298 315 340 366 397 253

http://www.dola.state.co.us

11/8/2010

2010 data from http://factfinder2.census.gov
7/28/2011

Housing Statistics

The 2000 housing affordability indeas reported by Headwaterstates in order to purchase the
average house a person@rowleyCounty neded to earn a little over 36,000; the median household
income was approximately2$,000. Approximatel$y0% of housing is valued betweeB®&000and
$149,000, with 26% less than $50,008lmost 80% of rental housing costs betwe®d&and $1,000.
Housing ppears to be affordable in Crowley County. However, alri®%b of housing isver 50years
old, which is well past its prime without significant maintenance

Year Structure Built Total Percent

2005 or Later 24 15 Building permit
2000 to 2004 35 2.2 requests remain
1990 to 1999 185 11.6 low. The US Censil
1980 to 1989 194 12.2

1970 to 1979 159 10.0 reports three
1960 to 1969 82 5.2 requests in 2010.
1950 to 1959 114 7.2

1940 to 1949 181 11.4

1939 or earlier 618 38.8

2005- 2009 American Community Survey
http://factfinder.census.gov
8/12/2011

According to the National Low Income Housing Coalition, affordable rent represents the generally
accepted standard of not spending more than 30% of gross income on gross housing costs. The fair
market rent in 2011 for Crowley County is $5864d two bedroom home. In order to afford rent at this
amount, a household in Crowley County must earn $11.46 per hour or $23,840 annually; at minimum
wage, it would take 1.6 wage earners in the household.

Foreclosure

2006 2007 2008 2009 2010
Filings 22 7 20 16 12
Sales 9 6 10 5 12

http://www.dola.state.co.us/cdh/researchers/index.htm#foreclosure

7/19/2011

-8-



http://www.dola.state.co.us/
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_1…
http://factfinder.census.gov/

Education

The rural nature of Crowley County warrants only one school district to providedducation. Higher
education is only avaitde out of town in La Junta or Pueblo.

Crowley County School Enrolimer

650 School

\ enrollments have
600 S — decreased 24% in

\ the last decade.
550 However they
\ have remained

500 fairly steady in
N~— the last three
years.

450

400
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

A noticeable trend seen throughout many counties in the SCEDD region is the desttheol
enrollments, compared to the number of school age children living in the County. The 2010 Census
reports there aref00school age children (b9 years of age) living in the county and the Department of
Education reports there are 49&udentsenrolledin Crowley County schoolSounty residents believe
one reason for the decline zecause there are fewer families with young children.

Enrollment

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Crowley County REJ | 610 594 598 603 579 568 515 503 486 495 493

The 20052009 Census American Community Survey estimates 72.9% of the total population 25 years of
F3S YR 2t RSNIKFA FGdFAYSR I KAIK & OK?2RehreeRPA LI 2 Y
higher.

Graduation Rate

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Crowley County REJ | 86.3 | 80.0 | 722 | 76.2 | 778 | 795 | 750 | 789 | 857 | 865 | 70.7

Drop Out Rate

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Crowley Count RE1-J 1.8 1.4 0.0 3.9 2.5 4.6 0.9 1.0 0.4 2.1 1.8
www.cde.state.co.us
5/26/2011



http://www.cde.state.co.us/

Agriculture

In 2007, Crowley County hd®1,225acres ofagriculturalland. There ar68farms, with an average of

1,684aces.! OO2NRAY3 (2 GKS unnt ! 3 NArgesztrapdededtedis Sy a dza
forage and top livestock is cattle and calves.

Top Crops Harvested In Acre

m Wheatfor Grain ® Cornfor Grain = Sorghum for Grain ™ Forage

2007

11,114

2002

www.agcensus.usda.gov
10/1/2009

Out of sixty four counties in ColoradCrowley County was ranked eleventh in production for Sorghum
for Grain.

Top Livestock Inventorpuantity

Layers m Sheep and Lamba Chickens

® Hogs and Pigs ®Horses and Poniem Cattle and Calves

729
1,282

2007 1,602

71,549

2002

Out of sixty four counties in Colorado, Crowley County was ranked second in Chickens, fifth in Bison and
eighth in Cattle and Calves.

-10-


http://www.agcensus.usda.gov/

Travel Impact

Travel and tourism is a $18lion industry in the State of Colorado. However, the impact of travel and
tourism is insignificant in Crowley County, but may represent an opportunity in the future.

The Office of Economic Development and International Trade and Dean Runyon Assepi@atsgust
under one million dollars was spent by visitors to Crowley County in 2009, creating ten jobs.

Travel Spending ($M)

$1.20

$1.00

$0.80
$0.60
$0.40
= HHHHA
$0.00

1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

P)

Travel Impact (Jobs’

12

o N b~ O

HHHHIHH

1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

(P)
1996 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 (P)
Travel Spending($M 05 | 06 | 06 | 06 | 05 | 05 | 0.7 | 0.8 | 0.8 1.0 | 11 1.1 0.9
Earnings ($M) 01,01} 01)02)01]01]01)02])]02]02]02] 02 0.2
Employment (Jobs) | 10 10 10 10 10 10 10 10 10 10 10 10 10
Local Taxes ($M) 00| 00| 0O) 0OO| 00| 00| 0O) 00| 00| 00] 00] 0.0 0.0
State Taxes ($M) 00| 00| 00O) 0O | 00| 00| 0O) 00| 0O]| 00] 00] 00 0.0

Dean Runyan Associates
http://www.deanrunyan.com
8/10/2010

P= Preliminary

-11-



http://www.deanrunyan.com/

County Government
Crowley County has 2% sales tax; Colorado has a 2.9% sales and use tax.
Retail Sales

As illustraed below, gross sales and retail sales remained fairly steady, with a peak in 2008.

In thousands of dollars

4 ™
Crowley County Retail Sale

$35,000

$30,000
$25,000

$20,000

$15,000
$10,000

$5,000

$0

2002 2003 2004 2005 2006 2007 2008 2009 2010

H Gross Sales W Retail Sales ® Taxable Sales
\. W

Dept. of Revenue
http://www.colorado.gov
7/12/2011

General Revenue and Expenses

The financialrend for Crowley County shows revenues exceeded expenses for most years between
1997 and 2008.

Crowley County Financial Information

$6,000,000

$5,000,000

54,000,000

$3,000,000

$2,000,000

51,000,000

SO
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

M Revenues M General Operating Expenses M Other Debt

Colorado Division of Local Government
http://www.dola.state.co.us/cedis.html
10/19/2010
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http://www.colorado.gov/
http://www.dola.state.co.us/cedis.html

Revenues by Soce
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Crowley County Revenue by Source
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$2,000,000
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$1,000,000
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W Property M SpecificOwnership mSales & Use HOther

DOLA reports the 2010 assessed value of Crowley County is $35,023,460, providing $1,473,882 in
revenues with a 42.081 mill levy.

LJ
1S N.
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Local Economy
Labor Force
| N2 gf Se@

CrowleyCounty in overtwo decades

/ 2 dzy (i & Q aneathyddubled irttiie Ya§ geGadehNd f(i2SNI 1R 2 Q &
unemployment rate was.9%, whileCrowleyCounty wad 0.9/ the highest unemployment rati

H N

/
Crowley County Unemployment Rate Compared to St:
12.0%
10.0%
8.0%6
6.0%
4.0%
2.0%
0.0%
S 3 9 F & 88 3 F 8 8 8 3 8 8 5 8 38 S
ST = i T i = I ST S T > R > T > S TR > NI > R S I T 1
s Crowley County Unemployment Rat s Colorado Unemployment Rate
N
Colorado Workforce/LMI Gateway
http://Imigateway.coworkforce.com
8/23/2011
Employmentby Sector
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Agriculture 230 198 216 215 230 240 240 249 256
Utilities 11 11 N/A 11 N/A 11 N/A 10 19
Construction N/A 40 56 48 46 41 53 46 57
Manufacturing N/A 11 9 8 N/A 12 N/A N/A N/A
Retail Trade 114 117 118 115 116 113 113 108 107
Transportation and warehousing 14 N/A N/A N/A N/A 10 N/A 17 N/A
Information N/A N/A N/A N/A N/A 1 N/A N/A N/A
Finance activities 24 24 N/A 25 23 26 27 31 28
Real estate 28 21 27 25 19 N/A N/A 16 N/A
Professional and business services N/A 21 22 N/A N/A N/A N/A 22 N/A
Administrationand waste N/A N/A N/A N/A N/A N/A N/A N/A 332
Education N/A 1 N/A N/A N/A N/A 1 N/A N/A
Health Services 111 122 99 105 90 94 90 95 N/A
Arts N/A N/A N/A N/A 4 6 6 10 N/A
Accommodation and food N/A N/A N/A N/A 24 24 27 N/A 29
Other services, except public administrati¢ 83 84 90 89 87 94 102 88 87
Government 564 552 534 533 533 524 531 538 537

Department of Local Affairs

http://www.dola.state.co.us/demog_webapps/jobs_sector_naics

1/10/2011

-14-



http://imigateway.coworkforce.com/

Wages

Wagesn Crowley County are lower thahe State average. In 2010, weekly wagesreported by the
Colorado Workforce, fo€rowleyCounty were31% below the State; witrowleyCounty at $88and
the State at $1,001. The Bureau of Economic Analysis repeetage annual wages for Crowlégunty
in 2009 were 2% below the State; witlCrowleyCounty at $3,864and the State at $47,622.

Average Weekly Wagdsy Sector

Industry 2005 2006 2007 2008 2009
Agriculture, Forestry, Fishing & Huntir $0 $488 $0 $441 $0
Utilities $442 $451 $437 $529 $486
Construction $450 $857 $889 $1,349 $1,034
Retail Trade $408 $481 $424 $433 $447
Professional & Technical Services $0 $0 $0 $0 $736
Health Care and Social Assistance $421 $445 $576 $529 $494
Accommodation and Food Services $387 $450 $459 $510 $478
Public Administratin $773 $787 $757 $842 $849

Colorado Work Force/ LMI Gateway
http://Imigateway.coworkforce.com
1/10/2011

Average Annual Wages by Sector

Industry 2005 2006 2007 2008 2009
Natural Resources & Mining $25,590 ND ND ND ND
Construction $22,881 ND ND ND ND
Trade, Transportation & Utilities $21,783 $25,072 $22,551 $23,620 $24,173
Financial Activities $32,797 $36,173 $34,284 $33,819 $33,820
Education & Health Services $21,941 $23,036 $29,93 $27,980 $25,615
Leisure & Hospitality $20,324 $23,770 $24,175 $26,259 $24,557
Public Administration $15,735 $16,744 $17,097 $18,381 $19,396

Bureau of Labor Statistics

www.bls.gov *ND= Non Disclosablbata does not meet BLS or State Agency disclosure standards.

1/10/2011

Median Household Income

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Crowley County | $26,953| $25,497| $23,963| $23,469| $24,435| $27,107| $28,375| $30,896| $31,603| $29,104

Colorado $47,505| $48,483| $48,060| $49,248| $50,105| $50,841| $52,265| $55,517| $57,184| $55,735
http://www.census.govSAIPE
1/11/2011

-15-



http://imigateway.coworkforce.com/
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Per Capita Personal Income

The per capita income for Crowley County is 64% below thte St@ragePercapitaincome for
CrowleyCounty in 200 was $5,036 compared to thet&e average of441,895

Per Capita Personal Incom
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Proprietors

The number of nonfarm proprietors habrest doubled whilethat of farm proprietors has declined.

Number of Proprietors
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B Farm = Nonfarm

Bureau of Economic Analysis
8/17/2011
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drought in 2002, farm income was at its highest paintdver two decades. Average income for all
proprietors was very low.

Proprietor's Income
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Strategic Planning

The 2010 CEDf1as been created tprovide a road map for coordinating economic activities, monitoring

and evaluating long and short term economic goals and eragpng economic growth iGrowley

| 2dzyie 20SNJ GKS ySEG FAOS @SINBR yR o0S@2yRd ¢KS
SO2y2Yeésx O2YYdzyAide ySSRa yR AyLlziz f20Ff 3I20SN
Bottom Up Plan.The oveall goal is to diversify the econommhile supporting local businessestabilize

the populationandcreate a foundation for future growtand prosperity in the County

Community Assessment

¢KS FTANRG adSLI Ay ONSBI Ay Itrelgih$ and Heakylessesi InfdrBation a4 & S &
gathered from town hall meetings, local leaders and the Bottom Up Plan was utilized to create the list
below.

Strengths

Low cost of living

Mild climate

Nexus of two state highways
Prisons

Microenterprise DevelopmdrCenter
Outdoor recreation

00000

Weaknesses

Lack of skilled labor force

Lack of economic growth

Prison employees do not live in the County
Lack of water

Lack of jobs

Low wages

Lack of affordable housing

Lack of health care

Economy dependent on the prisons
Ladk of goods/services

Lack of access to funding sources

CO0O0O0OOOO0OOOOEO

Opportunities

Explore renewable energy options
Recruit new business

Improve housing

Recruit healthcare professionals
Increase population

Improve broadband access

00000

Threats

@ Prison closure
@ Consolidatedschools

VY

-18-



Community Survey

SCEDD solicited community participation during the town hall meetings utilizing the Audience Response
System. A Power Point presentation provided demographic data and analysis, with questions to poll the
audierce on various is®s. Below are the results of the survey.

What Zip Code is your primary residence?

50%
40%
30%
i i
10%

oo i —

81033-Crowley 81062-Olney Springs 81063-Ordway 81076-SugarCity  Outside Crowley
County

Where do you work?

H Crowley County
B Other County

m Not Employed

Why do you livein Crowley County?

M Iwas born here

B Employment or business
opportunity

M Retired here

M Close to family & friends

B Low cost of living

m Other
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Over the next ten years do you prefer the non-incarcerated population

would...
100%
80%
60%
40%
20%
o% [
Increase Decrease Remain the Same
Why are school enrollments declining?
B Fewer Families with young children
B Families prefer to enroll their
children in other counties
M Families are choosing private
schools
W Many families are choosing to
home school their children
Over the next ten years do you think the standard of living in Crowley
County will...
45%
40%
35%
30%
25%
20%
15%
10%
5%
0%
Increase Decrease Remain the Same
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Based on the data presented, is Crowley County's economy (better,
worse, or about the same) as what you thought before tonight?

About the same

Worse

Better

0% 10% 20% 30% 40% 50% 60% 70% 80%

What is the worst problem facing Crowley County?

Lack of goods/services
Declining Population
Transportation
Recreation

Affordable Housing

Lack of jobs

0% 5% 10%  15%  20%  25% 30% 35% 40% 45%  50%

What should be the primary economic development focus of the County?

Increase population

Attract new businesses

Create new employment opportunities
Increase tourism

Support and assist existing business to expand

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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How difficult would it be for an entrepreneur to open/move a business
here?

Impossible
Very difficult because of local regulations
No worse than in other communities

Easier than in other counties

0% 5% 10% 15% 20% 25% 30% 35%  40%

What would be the biggest hurdle for new business in Crowley County?

Other
Finding suitable location

Finding qualified employees

Accessing Capital

0% 10% 20% 30% 40% 50% 60% 70%

Do you believe water is a factor limiting growth and prosperity in Crowley
County?

mYes
mNo
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Isinternet access in Crowley County...

| don’t use the Internet

Available but too slow or unstable

Largely unavailable or inadequate throughout
county

Available and adequate throughout county m

0% 10%  20%  30% 40% 50% 60%  70%

What are your thoughts on construction of a nuclear power plant?

M Noto a nuclear power plant
anywhere in Colorado

M Yes--to a nuclear power plantin
Pueblo

I Yes to a nuclear power plantin
SE Colorado

M Yes--anywhere in Colorado

Which of the following events would have the biggest impact on the
Crowley County economy?

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Prison closure Cattle Disease School Closure
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All of the above

Increase population

Reduce poverty

Diversify the local economy

Increase school enrollment

What are your goals for the next five years?

0%

10% 20% 30% 40%

50%

60%
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County Development Strategy

Crowley County is the most depressed county in the SCEDD Disimtting an aging population, the
highest povertyrate, low wagesaging housingnd an unemployment rate of over 10%ensus data
reports some growth in populatiorHoweverjt is important to remember the prison pagation distorts
the populationfigures.

As notedin previous CED$e transfer of watr resources hadrasticallyaffected the economy of

Crowley CountyThe need to diversify the economy in Crowley County is a pridmitthe lack of water
hindersdevelopment on many level$he agricultural community consists of mainly forage andeattl
Competition from Pueblo and Otef@ounty make it difficult to recruit primary employers and the lack of

an industrial park and infrastructure further encumbers economic growth. In an effort to explore

2LIGA 2y & a2 dzi &ewiRlScal BuBineSskald indpeoeedhe quality of life in Crowl€punty

an eonomic development organizatiomas formed While plans to rejuvenate the community and

ONBI UGS yS¢ 2204 FINB I (2L LINA2NRGE&TX FdzyRAy3d F2N

Although there are some challenges to economic growth, the county possesses some unique qualities.
Crowley County enjoys a mild climate and low cost of living. Resources the county can take advantage of
are: available transportation, local businesses, prisand recreation opportunities.

Colorado Highways 96 and 71 intersect at Ordway, providing good highway transpogato
connections to Interstate 25 and Interstaf®. General air service is available twelve miles away in
Rocky Ford and commercialrgiees are an hour away in Pueblo.

Small businesses are a strong economic driver in a comm&atytalization of the downtown and
retention of small businesses will be a priority for the county. Effrt®cruit primary employersill
continueas wel. However, if improvements in the community are not made first those efforts will be
ineffective.

Two prisons providseveral hundred jobs Crowley County and is the main support for the economy.
However, a change in requirements allows for employeds/e outside of the County. This has caused
a hardship between the community and the prisons. Efforts have begoing to negotiate "response
time" rules which wouldequirea higher percentage of those working at tfaeilitiesto live in Cowley
Courty.

Two lakes are located in Crowley County; Lake Henry and Lake Meredith. The two lakes provide fishing
skiingand boating opportunities for the locals. The addition of restrooms, campsitesaifgiwould

increase the recreational opportunities forclals and tourists. In addition to the lakes, the grasslands are
a prime territory for hunting and bird watching enthusiasts. Increased marketing of these resources
would greatly increase tourist traffic and provide a much needed boost to the economy.

Courty leaders have made some progress since the 2002 CEDS. Improvements havadedn time
downtown streetscape anfiim crews have visited the area for future productio@ne major
development was the creation of a Microenterprise Center. The $1 mfliciity is being funded by a
HUD grantn collaboration with Otero Junior Collegeheone-stop-shop willprovide services to the
community and businesses in Crowley County.

Additional plandor the County include: increasing the population, providingcdte and affordable
housing exploring renewable energy options, increasing broadband availadnlityrecruiting

healthcare professional&pecific projects and goals have been listed in this CEDS to provide a guide for
community leaders as they moveriward withtheir economic plans
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Goal: Economic BvelopmentCrowley County is working on expandorgcurrent resources
and creating new jobs, which will diversify the community and relieve the dependency
on the prisons for revenues.

Project 1.: Revitdize Main Street

Most buildings in downtown are over a hundred years old and in need of repair. Owners of the
storefronts do not live in the community, which leaves storefronts empty and in disrepair. In order to
retain business and encourage new devel@ms, improvements must be made in the downtown.
Buildings will need to be repaired, storefront facades improved, sidewalks repaired and streetscaping
completed.A facade improvement program could encourage owners to make improvements to the
buildings.Thk project is expected to cost approximately $100,000.

Project 2: Business access to Main Street from Highway 96

Travelers from Highway 96 are not aware of the facilities and serai@@®mblein Ordway and tend to
drive through town and stop in other oamunities to fill up with fuel and shop. Direct access to Main
Street from the highway will draw in additional business to the community.

Project 3: Marketing of services

Signage and increased marketing of the services available in the County is neelded in travelers to
the County and downtown businesses.

Project4: Increase broadband availability
Broadband is available, but inadequate in the county. As technology becomes a vital service to business,

the importance of providing high speed interrintreases. Efforts are underway to explore options to
expanding broadband.

Goal: Improve Community Facilities andppearancelmproving community facilities and the
appearance of the community will entice travelers to visitor the community and
improve the quality of life for residents.

Project 1.: Replace and anstruct bridges

This $3 million project consists of construction and replacement of support bridges; three identified
projects are at Bob Creek/Lane 14, Bob Creek/Road G and Road G/I71. Whilej¢uisdoes not

create jobs, it will improve the safety of the community.

Project 2: Administration Building

A new administration building would house the Department of Health, Department of Human Services

and provide an outlet for youth and communtygtivities. The facility will use geothermal and solar
power.
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Project 3: Dust control program

The dust particles from the feed lot have been identified as the cause of health issues in the community.
This project would reduce the amount of dust framimal waste, furthering the qualityf life for
residents.

Project 4: Town Hall renovations

This is a one hundred year old building, in need of maintenance and renovattm€ityhasmade
some improvements; however, the building is not up to codd additional renovations are needed.

Project 5: Portable power units

In order to run essential medical devices and provide life support services, the nursing home needs
backup generators. This will increase the services provided to residents and intipeayeality of life.

Project6: Brownfield deanup

Several sites have been identified as possible Brownfield areas, due to storage of old tires, vehicles and
chemical leakage. The environmental damage is unknown at this time. An environmental revasv nee

to be conducted to address the issues and then cleanup of the areas will need to be completed. The
removal of the refuse will open new areas for development and enhance the appearance of the
community.

Project 7: Maintenance Building

There is not adguate space to house emergency, maintenance and county vehicles. A new building
would protect these necessary vehicles.

Project8: Roadimprovements

This project consists of several road improvements in the County. The heavy truck traffic has worn out
the roads to and in the County. Over $700,000 is needed to repair roads into town, the prisons and
emergency vehicle access.

Project9: Water/sewer system improvements

Providing an adequate supply of clean water to the county is vital to development atitiycpf life. An
expansion of the water system would greatly improve the water delivery system in Crowley County; new
lines to transport water and the creation of a backup system have been identified as priority projects. In
addition, lagoons are over capity and in need of being expanded and improvements are needed with
storm sewers to relieve flooding during storms.

Project10: Solidwaste facility
The county does not currently have an open landfill. There is an increasing need for a solid wigte facil

within the county. The cost for such a facility is estimated at $1.5 million. Funding for this project must
be pursued; whether it is a landfill, transfer station or other solid waste program.
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Goal: EnergyDevelopmentResearching and analyzing theadable resources for energy
development will be a new avenue for Crowley County. Pilot projects have been
discussed, but lack the funding to begin the projects.

Project 1: Pilot project

In an effort to reduce electricity costs, the County would likériplement a program to encourage
renewable energy resources. Wind and solar energy is being explored at the county level. This project
would put renewable energy in place at county facilities. The end result would be to save money on the
high cost of eleiticity and encourage the community to use renewable energy at their personal
residences.

Goal: Improve HousingHousing is aging i@rowleyCounty. The need for rehabilitation and
development of new housing is vital to the survival of a community.

Project 1: Development of lousing
The hck of quality housing has been an obstaclgrowth in the county. Improvements to housing and

increasing affordable housing are vital to economic development plans. Participation in the HUD Self
Help Program may addreshis issue.

Goal: Expand Recreational Opportunities
Project 1. Development of Lake Meredith and Lake Henry

As stated earlier, two lakes provide recreation opportunities in Crowley County. However the lakes are
in need of sanitary facilities and carsites.

Project 2: Developbird trail

Bald Eagles and Snow Geese are unique to the area greht opportunity to bring in bird enthusiasts
However, bird trails, parking and marketing of this phenomenon are needed. Increased townigdch
bring in ne@led tourism dollars to the county.

Project 3: Renovation of the sports facility

The current building, which houses locker rooms and training equipment for the football and wrestling
teams is in disrepair. The building is in need of complete renovatioluding lighting and ventilation.
Mold issues also need to be addressed. If renovation of the building is not cost effective, options of
building new or purchasing another building will be explored.
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Strategic planning in Crowley County will be an ong@irocess. Projects identified in the CEDS are long
term and contingent on available funds. As projects are under taken and available funds are identified,
adjustments may be necessary.

Local leaders will work with their local economic development orgaioias as well as SCEDD, State and
Federal sources to implement the plan and make adjustments as needed. Funding sources will be
identified and pursued for individual projects. While some projects may not be eligible for EDA funds,
USDA, DOLA, SBA, HUR, @i 1S C2dzyRFiA2ya FyR DNIyida G§KNRdIAK
researched.

In some cases, a regional approach may be more feasible. Most counties in Southeastern Colorado lack
the funds for matching grants; therefore, a collaborative effort couldéreficial. In those instances,
CrowleyCounty will work with other counties and regional planners to ensure continuity between all
organizations.

CrowleyCounty will report its progress to SCEDD to be included in the annual CEDS ujslatms.
opportunities arise projects or adjustments will also be included in the updated CEDS.

The State Bottom Up Economic Development Strategy is included as a supplement to thECw2$.
County will continue to work on the Bottom Up Strategy at the State leveélewvorking on CEDS
projects at éederal level. In any case, both strategies are vital to the economic grov@ihoafley
County and should be considered complimentary to each other.
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Bottom Up Economic Development Strategy
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