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ChaffeeCounty iscentrallylocated inColorado on the eastern slope of the Rocky Mountaii county is
1,014square miles Wwh a population density of 16.9 per square mile. Bverageelevationis 7,500feet.

Establshed in 189, the county wasiamed after the first Colorado U.S. Senator, Jerome Chaliesffee
County issometimes referred t@s one ofi KS & C 2 dzNIi SbhBcAdiEfeatwr&ifick2pgaks

reaching 14,000 feeNearly 80% of the County is in pigbbwnershipwith the Pike National Forest on the
east and the San Isabel National Forest on the vildsthuge tracts of public land in the form of long
established national forests and the Arkansas Headwaters Recreation Area have resulted in an economy
with a strong focus onutdoor recreationyetail sales and services.

County Commissioners: Legislative Districts:

Dennis Giese Congressional District: 5
Dave Potts Senate District: 5
Frank Holman House District: 60

County Seat: Salida
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Population Trends

The Department of Local Affaf®OLAgstimates the2011population ofChaffeeCounty atl7,829, which
{ G 'DDBAGREtMaLa, fdolzt 2007 fo 201 1p thepplation for
Chaffee County will increase by approximately 5% and the State by 7%

isapproximately34: 2 F (KS
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Data retrieved from State Demography OffiD©LA

http://www.dola.state.co.us/demog_webapps/profileounty

5/18/2011
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Chaffee County currently shows its highest population in 2010 at 17,809 residents.

1880 | 1890 | 1900 | 1910 | 1920 | 1930 | 1940 | 1950 | 1960 | 1970 | 1980 | 1990 | 2000 | 2010

6,512 | 6,612 | 7,085 | 7,622 | 7,753 | 8,126 | 8,109 | 7,168 | 8,298 | 10,162 | 13,227 | 12,684 | 16,242 17,809

Population by Race

The 2010 Census repodso @ H: 2

2F |/ KFETF¥SS
American Indian and 2% reporting other or two or more races.

| 2dzy & Qa

L2 Lddzt | GA2Y

2006 2007 2008 2009 2010
White Alone or in Combination 16,137 15,975 16,144 16,355 16,598
Black or African American Alone or in
Combination 273 283 300 292 275
American Indian & Alaska Native Alonéror
Combination 210 208 222 214 192
Asian Alone or in Combination 83 93 98 81 106
Native Hawaiian & Other Pacific Islander
Alone or in Combination 8 8 8 8 9
Some Other Race Alone or in combination
with one or more races 207 214 223 206 345
Two or More Races N/A N/A N/A N/A 284

a A


http://www.dola.state.co.us/demog_webapps/profile_county

Chaffee County Prison Population

As we review population statistics, it is important to remember that prison populations are included in the
data. The prison census can distort the assessment because prisar@ysrequire the same community

services as residentm 2010, approximately 6.62% of the population was incarcerated.

Private Prisons Dec01 | Dec02 | Dec03 | Dec04 | Janr05 | Jan06 | Jan07 | Jan08 | Jan09 | Janl0
Buena Vista Correctional Facility 811 825 825 822 814 823 815 917 947 872
Buena Vista Minimm Center 288 286 288 288 284 288 286 286 291 290
Total 1,099 | 1,111 | 1,113 | 1,110 | 1,098 | 1,111 | 1,101 | 1,203 | 1,238 | 1,162

Colorado Dept. of Corrections
http://www.doc.state.co.us
8/4/2010

Population by Age

DOLA estimates the median age @inaffeeCounty at45.1, with an average life expectancy at &l

The chart below represents the age distribution as reported by the Ce@badfee/ 2 dzy (1 @ Q& LJ2 LJdz

reflects an aging population. The 2010 Census shows the largest increase in the age group between 50 ar
69 compared to 2000 where the largest age group was between the ages of 35 and 54.

Chaffee County Population by Age
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http://www.factfinder.census.gov
6/29/2011

Populationby Community

The 2010 Census reports the largest portion of the population lives in the unincorporated areas. The
second most populated area is Salida, the County seat.

2000 2001 2002 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Buena Vista 2,195 | 2,254 | 2,317 | 2,352 | 2,393 | 2,431 | 2,441 | 2,491 | 2,535 | 2,573 | 2,617
Poncha Springs 466 514 512 606 627 642 640 666 728 736 737
Salida 5504 | 5478 | 5428 | 5,315 | 5,263 | 5,225 | 5,138 | 5,151 | 5,175 | 5,194 | 5,236

UnincorpratedArea | 8,077 | 8,164 | 8,389 | 8,521 | 8,663 | 8,724 | 8,765 | 8,930 | 8,965 | 9,101 | 9,219

Total | 16,242 | 16,410 | 16,646 | 16,794 | 16,946 | 17,022 | 16,984 | 17,238 | 17,403 | 17,604 | 17,809
2000 & 2010 Data from Census Bureau
http://factfinder.census.gov
2001- 2009DOLAEstimates
http://dola.state.co.us
8/17/2011
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http://www.doc.state.co.us/
http://factfinder.census.gov/
http://dola.state.co.us/

Poverty

In 2009, Kids Count report&b.4% of school age children qualified for free/reduced lunch compared to
38.4% in the State antl7.6% of children under 18 years afle were living in poverty compared to 16.6%

in the State Chaffee County poverty levels have been above the State, but below the Nation for most of
the last two decade<Chaffee County has the lowest level of poverty in the District.

16.0%

Percent of Chaffee Population in Povert

The US Census
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[ United States Chaffee === Colorado

and Poverty
Estimates report
12% of Chdée

[ 2dzy & Qa
population lives in
poverty compared
t0 12.6% in the
State and 14.3% in
the Nation.

US CensubBata for 1996 is not available

5/16/2011
Personal TransfeReceipts

Federal programs
attempt to alleviate
poverty and are tracked
as transfer payments. In
2009, federal transfer
payments wereslightly
over$7,000 for every
man, woman and child in
ChaffeeCounty.
Approximately90% of the
total transfer payments
are from retirement
programs like Social
Security. Income
maintenance TANF
accounts foralmost7% of
total payments.
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Per Capita Personal Transfer Paymer

= Total Per Capita Current Transfer Recei < Per capita income maintenanc

===Per capita unemployment insurance benefi~ Per capita retrement and othel

Bureau of Economic Analysis
www.bea.gov

8/18/2

011

Additional reports affecting poverty reveal:

@ Foodassistance programparticipation in 2010 is just under 6%
@ 1In 2007, 21% of the population was uninsured, compared to the State at 18%



http://www.bea.gov/

Housing

The average household size is 2.26 compared to an average family size of 2.77.

Household Type 2005 2006 2007 2008 2009 2010
Household Populatin (July) 15,529 | 15,463 | 15,614 | 15,817 | 15,956 | 16,373
Housing Vacancy Rate 28.77 30.33 31.02 31.69 32.03 24.1
Total Households 6,854 6,822 6,887 6,975 7,034 7,601
Total Housing Units 9,623 9,792 9,984 10,211 | 10,348 | 10,020
Vacant Housig Units 2,769 2,970 3,097 3,236 3,314 2,419

http://www.dola.state.co.us

11/9/2010

2010 data from: http://factfinder2.census.gov
7/21/2011

Housing Statistics

The 2000 housing affordability index as reported by Headwaters states, in order to purchase the average
house a person i€haffeeCounty needed to earn a little oved$000; the median househdlincome was
approximately $4,000.0ver 884 of housing is valued between $100,000 aBAd000;approximately

90% of rental housing costs between $330 and8Q, Approximatelyp5% of housing is less than 40 years
old.

Year Structure Built Total Percent

2005 or Later 223 2.3

2000 to 2004 575 59 Building permit requests
1990 to 1999 2015 20.5 have increased from 200!
1980 to 1989 1,259 12.8 However, they are less
1970 to 1979 2,209 225 than reported in previous
1960 to 1969 978 10.0 years. There were 101
1950 to 1959 599 6.1 requests reported by the
1940 to 1949 224 2.3 US Census in 2010.
1939 or earlier 1,739 17.7

20052009 American Community Survey
http://factfinder.census.gov
8/12/2011

According to the National Low Income Housing Coalition, affordable rent represents the generally accepted
standard of not spending more than 30% of gross income on gros#igoessts. The fair market rent in
2011 for Chdke County is $683 for a two bedroom home. In order to afford rent at this amount, a
household in Chaffee Coyntust earn $13.13 per hour 827,320 annually; at minimum wage, it would
take 1.8 wage earneiia the household.

Foreclosure

2006 2007 2008 2009 2010
Foreclosure Filings 60 62 45 78 78
Sales 30 27 9 41 33

http://www.dola.state.co.us
7/19/2011



http://www.dola.state.co.us/
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_1…
http://factfinder.census.gov/

Education

K-12 education is provided by twdistrictsin Chaffee County. Higher education isitalde locally at
Colorado Mountain College (Junior College) and four year and post graduate universities are available
outside of Chaffee County in Pueblo, Gunnison and Colorado Springs.

2,300

Chaffee County School Enrolimer
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School
enrollments have
decreased 10%
in the last
decade.
However total
enrollments are
steady and
showing a slight
increase in the
last three years.

A noticeable trend seen throughout many counties in the SCEDD region is the decline in school
enrollments, compared to the number of school age children living irCitnenty. The 2010 Census reports
there are2,527school age children {59 years of age) living in the county and the Department of
Education reports there ar2,056students enrolledin Chaffee County schoolSounty residents believe
one reason for the ddine is because there are fewer families with school age children.

Enrollment
2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Buena Vistaf31 | 1,047 | 1,043 | 993 980 968 986 988 1,012 | 992 969 985
Salida R82 1,223 | 1,176 | 1,120 | 1,171 | 1,184 | 1,116 | 1,124 | 1,051 | 1,030 | 1,085 | 1,071
Total 2,270 | 2,219 | 2,113 | 2,451 | 2,152 | 2,102 | 2,112 | 2,063 | 2,022 | 2,054 | 2,056

The 20052009 Census American Community Survey estimates 90.9% of the total population 25 years of

age and older has attained a high schBo LJX 2 Y I
higher.

Graduation Rate

2NJ KAIKSNI

H b Dptjeee & | F S

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Buena Vistaf31 | 88.90 | 94.70 | 96.10 | 91.70 | 86.20 | 94.10 | 75.00 | 71.10 | 80.70 | 80.00 | 77.1
Salida R32 9560 | 90.40 | 94.60 | 93.80 | 95.50 | 93.90 | 89.50 | 89.00 | 89.30 | 82.90 | 85.2
Drop Out Rate
2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Buena VistaB1| 0.0 0.9 11 0.7 15 1.9 0.5 0.0 0.0 0.2 4.2
Salida R32 1.0 1.7 14 0.4 1.0 14 0.8 1.6 2.2 14 0.3
www.cde.state.co.us
5/26/2011
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http://www.cde.state.co.us/

Agriculture

In 2007, Chaffee County h@@,405acres ofagriculturalland. There ar@23farms, with an average &56

acresAccord/ 3 G2 GKS wnannt ! 3NR Odzlargdstdrdp hatvEsiedismg& and K| F F
top livestock is cattle and calves.

Top Crops Harvested in Acre

Apples B Forage B Hay ™ NurseryStock M Shortrotation woody crops

b
12,179

2007

2002
—— 7 680

1997 16,148
10
Top Livestock InventorQuantity
B Goats M Llamas B Colonies of Bees B Sheep and Lamb:
= Layers m Horses and Poniem Cattle and Calves
259

11,141

Out of sixty four counties in Colorado, Chaffee County ranked tenth in Elk. The number of elk is not
available.

u»
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Travellmpact

Travel and tourism is a $13 billion industry in the State of Colorado.

Travel Spending ($M) The Office of

$60.0

Economic

$50.0
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$10.0

$0.0
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2000

Development and
International

Trade and Dean
Runyon Associates
report fifty three
million dollars was
spent by visitors

to Chaffee County

2001 2002 2003 2004 2005 2006 2007 2008 2009 (P)

in 2009.

Not only does travel Travel Impact (Jobs;

affect the revenues to | 1050

a community, but jobs

must be created to 1000

maintain services to 950

visitors. Approximately %00

930 full and part time

jobs were attributed 850

to travel and tourism 800

in Chaffee County in

2009. 750

1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 (P)
1996 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 (P)

Travel Spending ($M| 39.0 | 41.0 | 41.8 | 45.0 | 47.4 | 47.1 | 48.3 | 50.7 | 45.2 | 48.8 | 54.2 | 55.2 | 53.4
Earnings ($M) 126 | 135 | 136 | 145| 154 | 154 | 158 | 16.4 | 147 | 155| 173 | 179 | 186
Employment (Jobs) | 1,030 | 1,020 | 980 | 980 | 990 | 990 | 980 | 1,000| 860 | 870 | 910 | 890 930
Local Taxes ($M) 13 | 13 | 14| 15| 16 | 16 | 16 | 16 | 1.5 | 16 | 1.8 | 1.8 1.8
State Taxes ($M) 12 | 13 | 13| 14 | 14 | 14 | 14 | 15 | 14 | 15| 16 | 16 1.8

Dean Runyan Associates P= Preliminary

http://www.deanrunyan.com
8/10/2010

-11-



http://www.deanrunyan.com/

County Government

ChaffeeCounty has a 2% sales tax and a 1.9% lodging tax; Colorado has a 2.9% sales and use tax.
Retail Sales

As illustrated below, gross sales and retail sales remained fairly steady, vattkanp2008. Although sales
have decreased in the last two years, it is important to note sales are above the 2002 figures.

In thousands of dollars
~ )

Chaffee County Retail Sale

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

$0
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kLl Retail Sales

E Taxable Sales

2002 2003 2004 2005 2006 2007 2008 2009 2010
- A
Dept. of Revenue

http://www.colorado.gov
7/12/2011

General Revenue and Expenses

The financial trend for Chaffee County steadily increased over the last decade. Generally revenues
exceeded expenses, until 2008. This may be due to the recession which began in 2007.

Chaffee County Financial Informatiol
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
B Revenues M General Operating Expense @ Other Debt

Colorado Division of Local Government
http://www.dola.state.co.us/cedis.html
10/19/2010
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http://www.colorado.gov/
http://www.dola.state.co.us/cedis.html

Revenue by Source

Chaffee County maintains a fair balance of revenues between sales and use and property taxes, with a
steady increase in bothKep in mind that both revenue sources are impacted by tourists and ownership
of property by those who have a primary home outside Chaffee County.

Chaffee County Revenue by Source
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S0
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mProperty mSpecificOwnership mSales & Use m Other

-13-




Local Economy

Labor Force

ChaffeeCountyhas experienced an unstable unemployment rate for over twentysjganging between
three and six percent. 2 f 2 NJ 1R @én€niployment rate was.%, whileChaffeeCounty wag. 9% the

highest unemployment rata overtwo decades

Chaffee County Unemployment Rate Compared to St
10.0%
9.0%
8.0%
7.0% —_— =
6.0% — ———
50% — — — — LHi— — — r — -
4.0% - — — — — A I EE B BB e Em B B
30% 0 —1— 1 — — — e — " —
206 H — — — — — — — — — — — — — ] — — — — — — -
N7 e e B B BN BBE BB B BBE BEE BEE BN DO BEE BES BEE BN BN BN BEm
0.0%
o ) N o™ < L o N~ [ee) D o i N o™ < L © N~ © D o
$ § 8§ 58 8§35 8§ 8§ g 88 £ 8888 &8 8 8
Chaffee County Colorado
Colorado Workforce/LMI Gateway
http://Imigateway.coworkforce.com
8/23/2011
Employment by Sector
Industry 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Agriculture 297 288 298 269 258 246 211 220 209
Mining 12 9 11 12 23 24 22 20 N/A
Utilities 42 40 38 39 41 42 43 46 53
Construction 992 996 1,008 | 995 972 998 1,060 | 1,068 | 951
Manufacturing 166 246 215 206 155 161 179 183 206
Wholesale trade 181 188 193 202 197 N/A 216 223 192
Retail Trade N/A N/A 1,187 | N/A N/A 1,233 | 1,247 | 1,268 | 1,235
Transportation and warehousing 83 80 91 N/A N/A 112 99 121 101
Information N/A 100 N/A N/A N/A 113 112 119 111
Finance activities 275 291 N/A 317 328 335 301 289 291
Real estate 341 364 370 384 424 378 373 383 371
Professional and business services 435 429 422 459 478 510 546 549 513
Management of ompanies and enterprise 3 3 N/A N/A N/A 2 N/A N/A N/A
Admin and waste N/A N/A 152 164 162 167 160 196 187
Education N/A 59 53 N/A 93 74 76 96 104
Health Services 401 436 446 517 519 546 559 556 N/A
Arts 463 415 438 468 521 524 538 573 534
Accommodatio and food 1,196 | 1,149 | 1,163 | 1,127 | 1,144 | 1,186 | 1,174 | 1,196 | 1,141
Other services, except public administratiorl 467 500 N/A 515 525 544 600 583 569
Government 1,683 | 1,670 | 1,632 | 1,631 | 1,675 | 1,672 | 1,706 | 1,729 | 1,756

Department of Local Affairs
http://www.do la.state.co.us/demog_webapps/jobs_sector_naics
1/7/2011

-14-



http://imigateway.coworkforce.com/

Wages

Wages irChaffeeCounty are lower that the State average. In 2010, weekly wages, as reported by the

Colorado Workforce, fo€haffeeCounty were37% below the State; witiChaffeeCounty at $30 and the
State at $1,001. The Bureau of Economic Analysis reports average annual wagjesffeeCounty in
2009 were37% below the State; witlChaffeeCounty at 80,048and the State at $47,622.

Average Annual Wages

Industry 2005 2006 2007 2008 2009

Natural Resources & Mining $17,710 $1,819 $18,571 $20,468 $19,775
Construction $32,693 $36,331 $36,158 $35,186 $38,199
Manufacturing $23,411 $22.421 $23,468 $25,763 $25,976
Trade, Transportation & Utilities $24,248 $25,055 $26,554 $27808 $27,255
Information $30,466 $31,611 $34,027 $33,247 $32,183
Financial Activities $32,276 $32,263 $33,362 $34,825 $36,467
Professional & Business Services $30,518 $37,735 $34,870 $33,730 $31,890
Education & Health Services $27,487 $29,113 $30,531 $30,785 $30,229
Leisure & Hospitality $11,587 $12,174 $13,179 $14,240 $13,659
Other Services $16,840 $17,080 $17,920 $19,168 $19,603
Public Administration $25,377 $25,828 $27,082 $30,244 $31,139

Bureau of Labor Statiss

www.bls.gov *ND= Non Disclosablbata does not meet BLS or State Agency disclosure standards.

1/7/2011

Average Weekly Wages
Industry 2005 2006 2007 2008 2009
Agriculture, Forestry, Fishing & Huntin $280 $248 $257 $300 $294
Mining $554 $655 $674 $0 $0
Utilities $1,105 $1,168 $1,157 $1,207 $1,245
Construction $634 $701 $697 $686 $740
Manufacturing $450 $430 $450 $496 $499
Wholesale Trade $555 $593 $600 $720 $710
Retail Trade $421 $433 $462 $471 $457
Transportation and Warehousing $694 $689 $760 $732 $774
Information $545 $575 $615 $600 $583
Finance & Insurance $699 $669 $706 $754 $788
Real Estate and Rental and Leasing $494 $533 $529 $535 $568
Professional & Technical Services $600 $786 $686 $677 $647
Administrative and Waste Services $481 $471 $575 $569 $528
Educational Services $450 $458 $464 $479 $502
Health Care and Social Assistance $578 $603 $635 $642 $669
Arts, Entertainment, and Recreation $249 $262 $282 $324 $273
Accommodation and Food Services $213 $224 $243 $255 $259
Other Services, Ex. Public Admin $323 $329 $344 $368 $378
Public Administration $733 $747 $735 $807 $805

Colorado Work Force/ LMI Gateway
http://Imigateway.coworkforce.com
1/7/2011
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Median Household Income

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Chaffee County $35,706 | $34,930| $35,366 | $35,719| $37,226| $40,120 | $39,263 | $42,464 | $45,916 | $42,602
Colorado $47,505 | $48,483| $48,060 | $49,248| $50,105| $50,841 | $52,265| $55,517 | $57,184 | $55,735

http://www.census.govSAIPE
1/11/2011

Per Capita Personal Income

The per capita income for Chaffee County is 22% below the State avEergapita income forChaffee
County in 200 was $32,76@ompared to theSate average ofs41,895

Per Capita Personal Incom
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Bureau of Economic Analysis
www.bea.gov
8/17/2011
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Proprietors

In the last two decades, Chaffee County has seen aninced@se y 2 Y T I N LINE LINR S 2 NE&
income.

The number of nonfarm proprietors has increasdhost % since 1990.

Number of Proprietors
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Bureau of Economic Analysis
8/17/2011

Farm income has remained in the negative over the last two decades. Nonfarm income pe2akéd i
and started showing a decrease at the beginning of the recession.

Proprietorsincome
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Strategic Planning

The 2010 CEDfas been created tprovide a road map for coordinating economic activities, monitoring

and evaluating long and short term economic goals emcburaging economic growth @haffeeCounty
208N GKS ySEUG FTASBS @8SINBER yR 06S@2yRd ¢KS LX Ly A
community needs and input, local government inputandthe Golerz { G 6 S D2 SN 2 ND &
Theoverall goal is to diversify the economiile supporting local businessestabilizethe populationand

create a foundation for future growthnd prosperity in the County

Community Assessment

The first step in creating the plan is to assess the cominénRd &G NBy3IGKa FyR 6SI |
gathered from town hall meetings, local leaders and the Bottom Up\Réaia utilized to create the list

below. Twotown hall meetings were held i@haffeeCounty; results from the meetings have been

combined for he purpose of this CEDS.

Strengths

Central location

Mild climate

Friendly/safe community
Highway access

Excellent health care system
Local economic development groups
Airport

College

Strong education system
Strong volunteerism

Beauty

Water supply

Educatel population

Strong retirement community
Diverse community/resources
Recreation

Steam Plant

History

Art community

00O OOOOOOOOOOOOOOO
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Weaknesses

High cost of living

Low wages

Limited financial resources
Isolated community

Lack of telecommunications

High housing costs foalue received
Lack of business diversification
Lack of support for entrepreneurs
Seasonal employment/businesses
Shrinking middle class

Declining school enrolliments
Local regulation process

Second home residents

Economy dependent on tourism

0000000000000

Opportunities

Improve thefinancial viability and operations at bo#irports
Indentify clusters and build on them

Market railroad accessibility

Create a sports facility

Bent Tree Golf Couri&riends Ranch

Improve infrastructure at industrial paskthroughout the Count
Use rodeo grounds for tourism

Create incentives to attract business

Improve Highway 24 corridor

Improve telecommunications/broadband

Create multiuse facility for youth

Streamline the process for local regulations

Utilize the riveg/parksto enhance qualty of life and promote tourism throughout the County

00O OOOOOOOOE

Threats

Beetle kill spreads to Chaffee County
Limiting access to public lands

Increased interest rates

Closure of major employers

Retirement of ranchers

Sale of water rights

Decline in PILT funding

Sclool/College closures

Increase of second horse

Closure of trails/increased fees for recreation
Single interest to create a low bar amendment promoting construction changes
Transmissiotapacity

00 O0O0OOOOOOOO
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Community Survey

SCEDD solicited community participation dgrihe town hall meetings utilizing the Audience Response
System. A Power Point presentation provided demographic data and analysis, with questions to poll the
audience on various issues. Two meetings were held in Ch@aéfaety, inSalida and Buena Vistaesults

from each of the town hall meetings have been combined and presentigimggregate below

What Zip Code is your primary residence?

60%

50%

40%

30%

20%

10%

0%

81201-5alida 81211-BuenaVista 81236-Nathrop 81242-Poncha Springs Other

In what county do you work?

H Chaffee County
W Lake County

M Gunnison County
m Other County

m Not Employed

Why do you live in Chaffee County?

M| was born here

mEmployment or business
opportunity

M Retired here

M Close to family & friends

M Fellin love with area

mOther
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Over the next ten years would you prefer the non-incarcerated

population...
80%
70%
60%
50%
40%
30%
20%
0%
Increase Decrease Remain the Same
Why are school enrollments declining?
m Fewer families with young
children
M Families prefer to enroll their
children in other counties
m Many families are choosing
private schools or to home school
or cyber-school their children
Over the next ten years do you think the standard of living in Chaffee
County will...
70%
60%
50%
40%
30%
20%
10%

0%

Increase

Decrease

Remain the Same
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What is the worst problem facing Chaffee County?

Low wages/income

Economy overly dependent on tourism
High cost of housing

Seasonal economy

Lack of jobs

0% 5% 10% 15% 20% 25% 30% 35%

What should be the primary economic development focus of the county?

Attract new businesses

Create new employment opportunities

Develop renewable energy

Supportand assist existing business to expand

0% 5% 10% 15% 20% 25% 30% 35% 40%

How difficult would it be for an entrepreneur to open/move a business

here?
Impossible i
Very difficult because of local regulations _

Noworse than in other communities

Easier than in other counties -

0% 10% 20% 30% 40% 50% 60%
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What would be the biggest hurdle for a new business in Chaffee County?

Other
Finding a suitable location
Acquiring planning and zoning permits

Finding qualified employees

Accessing capital

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Do you believe water is a factor limiting growth and prosperity in Chaffee
County?

HYes
ENo

Which one of the following events would have the biggest impact on the

Chaffee County economy? ,
ty Y M Forest fire closes highway for July

{50 or 285)

M Leadville Tunnel pollutes Arkansas
River

M Prisonin Buena Vista to close

M State law prohibits river rafting
through private property

W Gas prices hit $5 per gallon

M Climax Mine closes for good

m Hospital closes for good

1 Moratorium on building permits
adopted
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The following question was only asked in Buena Vista during a discussion on increasing economic
development. Afte explaining the success of another community by utilizing a dedicated sales tax for
economic devleopment the audience was polled. The result was astonishing, considering the current

SO2y2Yé IyR GKS LISNOSLIiAZ2zYy 27F
dedicate a tax to do just that!

& y and théy are wilking ® 4 ¢ ® ¢

Would you support 1/2 cent sales tax dedicated to economic
development?

HVYes

ENo

-24-
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County Development Strategy

LG Aa y2 &dzZNLINRAS / KFFFSS [/ 2dzy (i Bothted iStBe2UpieryAdkandts f A
Valley, Chaffee County is bordereddsyveral mountainanges and the Arkansas River flows southeast
between the Sawatch and Mosquito Randexcal leaders continue to focus sesearchingpportunities

to maintain a stedy economyutilizing available resources and creating jdResources include
recreationalopportunities utilizing the mountains and river, historical sites, strong transportation system,
health care system, available land and energy development.

As the headquarters for the Arkansas Headwaters Recreation Area, Chaffee County is well pdsitioned
tourist attractionsand recreational opportunitiesThe high mountain peaks and Arkansas River in Chaffee
County provide recreational opportunities for hikers, fishermen, mountain climbers and river rafters.
Three hot springs provide a relaxing atmbspe in the Rocky Mountaini addition, the proposed Over

0KS wWAGBSNI LINP2SO0 gAft LINRPDARS I (CaffedChUntNE ay So
Heritage Area provides a glimpse into the histang culture ofChaffee County

Chaffee Countysia crossroads for three highwas$S Highways 24, 50 and 288)pviding sufficient
access both in and out of tH@ounty. There are two well developed airports; one in Salida and one in
Buena Vista. Shuttle buses provide transportation to cities withircthenty, Alamosa, Gunnisofueblo
and Denver.

| KI FFSS [/ 2dzyié KI&a NBO23IyAl SR (GKS ySSR (2 o06S8 02
dependent on technology has prompted Chaffee County to take an aggressive approach to increasing
broadband services. The Chaffee County Economic Development is working with the Upper Arkansas
Counties and the COG to create a regional broadband system within the Upper Arkansas COG.
Participation and support for this program have been phenomenal. Once thensystn place, Chaffee

and the surrounding counties will be well positioned to compete for technology based businesses.

Chaffee County is exploring opportunities in renewable energy. Geothermal energy is a significant
opportunity for Chaffee County to psue. In addition, projects are underway to utilize renewable energy
Ay O02YYdzyAde |yR I2@SNYYSyld FLOAftAGASad / KIFFSS
Colorado. A notable accomplishment is the first LEED Certified buildingdia, 8§ Salida Head Start

building.

Chaffee County has maintained a fairly stable economy, as demonstrated throughout the CEDS. This has
afforded the County the opportunity to continue growing. Projects completed since the 2002 CEDS
include:

@ Increasedmarketing of the area through the Visitors and Convention Bureau

@ Expanded sanitary services to the Buena Vista Department of Corrections

@ Completed a study of geothermal energy, which indicated the water is among the hottest in the

State. Both Salida and Reha Springs are exploring options and opportunities.

Work has begun to improve infrastructure at the Buena Vista Industrial Park

A study is beginningo enhance the effectiveness of fire services.

A light has been placed at the intersection of highw2gsand 2850 control traffic and improve

safety

@ The multipurpose slab has been completeduena Vista

@ Downtown Building Rehabilitatidalan established andisitors Center upgrade completed
(Poncha Springs)

@ A business incubator is now located in thsetbiic Touber Building in Salida and is operated by the
Small Business Development Center.

@ The Chaffee County Housing Trust was established to provide affordable housing

CCo
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@ Creation of the Salida Mountain Trails System which gesvaccess to recrdan directly from
the town

@ LYLX SYSyYyGlFrGA2y 2F GKS t NRPLISNIeE& alAyidSylryOoS /
business district

@ /2YLX SGA2y 2F 1 AIKgl& pn O2NNAR2NI AYLINRGSYSY

@ Phase | of CR 120 Trail was completed ketwSalida and Poncha Springs. Funding has been
secured for Phase Il with construction anticipated in 2012

@ Through and Intergovernmental Agreement (IGA), Salida and Poncha Springs have agreed that
Salida is the regional wastewater provider. Salida hagtaker the collection system in Poncha
Springs assuring future growth potential for Poncha Springs

Leaders in the community will continue to expand on the available resources to create new job
opportunities for residents and draw in tourists. The Counitysupport local businesses and agriculture

to maintain diversity of the economy. Specific projects have been listed in this CEDS to provide a guide to
community leaders as they move forward with their economic goals.

Goal: Economic DevelopmenrExpandhg on current resources and creating new jobs is a
primary focus for county leadermfrastructure, downtown and industrial park
improvements will increase the viability of current businesses and put Chaffee County in a
position to compete for large emgyers.

Project1: Increase broadband availabilitand connectivity

Chaffee County Economic Developm@atrporationis taking the lead on implementing a strategy to
increase Internet connectivity throughout the County by establishing partnerships witlopiigte

entities, and conducting outreach and education to the business community, public anchor institutions,
and the community.

Project2: Improve Buena Vista industrial park

The Town was not successful in obtaining a Tiger Il grant for paving Gregighbwever, it will continue

to pursue matching funds for development of connecting infrastructure (water and roads) along this
important transportation connection and focal point of industrial economic development. This may also
provide an opportunityfor public private partnershipgdditional improvements are expected as new
developments arise.

Project3: Downtown building rehabilitation in Poncha Springs and Buena Vista

Poncha Springs is creating a core commercial area for the community and Bsienia Working on
rehabilitation of the downtown as part of the master plarhe downtown is an important economic driver
for communities. Rehabilitation of the downtown will draw in business and increase job opportunities in
the communities.

Project4: Natural Resource Center

This is an immediate need for the community. The resource center has been a project in the works for
over eight years. The City of Salida has approved the transfer of the land to the Natural Resource Center
and they are ready to me forward with development plans. As the project progressegsastructurewill

be extended to the site, opening up an additional 176 acres of the Vandaveer Ranch for potential
development

-26-
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Project5: Businesgetention andexpansion

The Small Busaéiss Development Center was incorporated into the remodel of the Touber City/County
Building in Salida. The SBDC and CCEDC are working in partnership to implement a businesaretention
expansion program.

Project 6: Economic gardening
The Small BusinePevelopment Center was incorporated into the remodel of the Touber City/County

Building in Salida. The SBDC and CCEDC are working in partnership to implement economic gardening
programin connection with the business retention program.

Goal: Improve Community Facilities and Servicésmiprovements to the community facilities
and services will increase the quality of life for residents and entice new developments.

Project Water and wastewater facilitiesmprovements

The District, City of Salida amdwn of Buend/istaare anticipating additional state mandated standards
and nutrient regulations that will require compliancehe City of Salida began construction in the fall of
2011 on a new $17 million wastewater treatment plant serving both SatideP@ncha Springs.

Project 2 Fireprotection improvements

The Countyas the lead agencig currently completing an assessment of emergesayices tdook at
ways to improve the effectiveness of the services that are currently being providigaloviders in the
County are participating and helping fund the assessment.

Project 3 Buena Vista Municipabuilding restoration

The Colorado Department of Local Affairs (DOLA) recently funded an assessment of the Police Departme
and City Hall, whicboncluded the existing facilities are inadequate. Restoration of funding support for
development of municipal facilities is important going forward. A new municipal building will also increase
the need for better Internet connectivity.

Project 4 UpperArkansaanulti-useproject andwater storage oalition

The District is in the process of developing an Upper Arkansdsuseproject and vater storage
coalition to undertake needed water development in the Arkansas Basinmuhieuseproject and
storagecoalition resulted from a needs assessment initiated by the State and undertaken by water
NRdzy ROl 60f Sa (vateREMaBIINIEYS (G KS a

Project 5 Countyfairgroundsupgrades
Work needs to continue on the upgrade of the existing grounds dnalsinucture, and completion of

work on the second exhibit building. In order to attract more events, Buena Vista is interested in
improving its equestrian facility on the large park parcel known as the Buena Vista Rodeo Grounds.
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Goal: Energy and Natwal Resource Development

Project 1.: Geothermaldevelopment

Geothermal development remains under study and is part of the County Energy Now Project. The
potential exists for electrical power generatitimough geothermal developmenThe City of Salida is
continuing with geothermal exploration at their hot springs site.

Project 2: Agricultural geothermal development

The Towrof Poncha Springs has open agricultural land for development.

Project 3: Preservation ofopen space &trail development

The Akansas Headwaters Recreation Area (AHRA) is collaborating with governmental agencies and private
land owners. The goal is to develop a planning document and secure funding sources that will help
preserve open space and the construction of a trail systean would connect residents and visitors to
Chaffee County with BLM, Forest Service and AHRA recreation sites and trail systems. The Town of Buena
Vista is interested in further development of the River Park, possibly utilizing a public private partnership

Project 4: Hotel/Motel geothermalrecreationfacility at Poncha Springs

Currently, studies are underway to look at possible energy production. The Town would be interested in
any residual opportunities for development.

Goal: Improve Transportation
Project 1.: Buena Vista and Salida Airports

Discussion regarding governance of the airports and strengths, weaknesses, opportunities, threats (SWOT
analysis has been conductéthe Town of Buena Vista is considering a number of opportunities to
develm the airport. They include hangar development, high altitude testing, serving as a hub for regional
operations, and emergency services. Natural resources management, tourism, and further business
development are also under consideration. Any curtailnadrfederal funding will have a drastic impact

on one or both airports.

~—

Project 2: Multi-modal transportation

A Transportation Advisory Board contracted to have a Transit Expansion Advisory Study for public
transportation service in Chaffee County. Thsults of thestudy are being discussed. The City of Salida is
supportive of a commuter shuttle from Highw&0 to downtown. Be routes angedestrian access)
addition to public transit are an important consideration. The daily hetgr bus route beveen Gunnison
and Chaffee County on its way to Denver is dependent on the availability of grant sutighaese has
been expanded to include routes from Salida to Alamosa and Pulhdic transportation between

Buena Vista and Salida is also an inguarconsideration.

Project 3: Highway Upgrading (Highway 24/Highway 50)

Although improvements have been made, highway upgrading is part of an ongoing highway corridor plan
GKIFIG AyOfdzRSa || aKAIKglL & RASGE A gcore 2oyhidetcial afed SNA y 3|a
those working in the community. The intersection remains on the State intersection improvement list.

Poncha Springs is also discussing an Intergovernmental Agreement with the State for a temporary stop
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light if the Over the RivglOTR) project is approved (Poncha Springs). The Town of Buena Vista is also
working the State for possible funding to enhance Highway 24 with an emphasis on crosbvigiliena
Vista, improvements to Highway 24 remain a top priority. The communityiieefcengaged in
RSOSt2LIYSyd 2F | &l Saidéwill ilhplemant FhasélINGk tRegHNbwayt 50 @ogridor
Improvement Plan in 2012 and continues to work with CDOT for funding assistance to extend the
improvements along the Corridor.

Goal: HousingThe average value of a home is between $100,000 and $500,000. Providing
adequate and affordable housing is vital to the community.

Project1: Buena Vistahousing

There is a general reference in the Town of Buena Vista Comprehensive Plangegéordable housing

but no affordable housing policy. Habitat for Humanity is helping address the need for and adding to the
mix of affordable housing for seasonal workers in conjunction with the Chaffee County Housing Trust.
Also, the Department of @eections from time to time hears about the lack of affordable housing. The
issue is not just about affordable housing for buyers, but also for affordable rental housing.

Project 2: Poncha Springkousing

Adequate inventories of affordable housing exis Poncha Springs. The need is for affordable housing in
certain locations near the business park.

Project 3: Salidahousing

Sdida is working with the Housing Trust regardaffprdable housing units.

Goal: Increase Tourism and Recreational Opparities-Tourismand recreation go hand in
hand in Chaffee County. Recreational activities enjoyed by residents tend to be a draw for
tourist. Therefore, itis no surprise tourigilS Y Aya F OSy i SN1LIA SOS 2
economy.

Tourism Developmert:

¢KS /2dzyieé KlFa 2LISYSR | ySg @Graritaz2zNna OSydSNI I

alatdSNItftly OFffa F2NJGKS @GArairiz2Nna OSydSNI G2 o

continue to support development of the Collegid®eaks Scenic and Historic Byway along US Highway(s)
Hn YR Hyp® hLILRNIdzyAtdASa G2 ONBIFGS | adakKz2dzZ RSN
are also being pursued. The use of social media to promote the area is being utilized and willdfehgart
Broadband Project.

Project 1.: Poncha Springs Park for thehysicallychallenged

A small park area is possible in the Little River Ranch development.

Project 2: Buena Vista Riveimprovements

Significant progress has been made and wilkicore in providing a mix of recreational facilities. Buena
Vista continues to match private volunteer initiatives to improve and maintain whitewater features in the

NABSNY . dzSyl +Aa0F Q&8 wAGBSNI t | Nl 6A G Kunktylassethak E 2 F
enhances the river experience for tourists and citizens alike.
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Project 3: Salida Riveimprovements

The City of Salida continuesdgpand the trail system in and around the City to serve visitors and the local
community. Several newvents have begun in the last few years including two marathons and multiple
bike races that take advantage of the new and expanding trail system. Salida continwek teith the

Union Pacific Railroad to improve river and trail access adjacent to dewanto

Project 4: Salida Hot Springs Pool improvements

Salida Hot Springs pool has seen many upgrades and improvements in the last few years which have
resulted in higher attendance by both the local community and visitors to the community. The City plans
to continue with significant investment in both pool and facilities, and Centennial Park.

Project 4: Buena Vista Recreation Facility Master Plan

Master planning for development of recreational facilities is a high priority for the commamditya short

term goal Park amenities, connections to a regional trail system, enmanity and or recreation center
and a performing arts facility are among important elements of the master plan.

Strategic planning i€haffeeCounty will be an ongoing process. jeas identified in the CEDS are long
term, unless otherwise noted&nd contingent on available funds. As projects are under taken and
available funds are identified, adjustments may be necessary.

Local leaders will work with their local economic develepiorganizations as well as SCEDD, State and
Federal sources to implement the plan and make adjustments as needed. Funding sources will be
identified and pursued for individual projects. While some projects may not be eligible for EDA funds,
USDA,DOLA,S = | !5 tNA@GIGS C2dzyRIFIiA2ya FyYyR DNYyda

In some cases, a regional approach may be more feasible. Most counties in Southeastern Colorado lack
the funds for matching grants; therefore, a collaborative dffayuld be beneficial. In those instances,
ChaffeeCounty will work with other counties and regional planners to ensure continuity between all
organizations.

ChaffeeCounty will report its progress to SCEDD to be included in the annual CEDS updates. As ne
opportunities arise, projects or adjustments will also be included in the updated CEDS.

The State Bottom Up Economic Development Strategy is included as a supplement to thEIGEDS.
County will continue to work on the Bottom Up Strategy at thaeSkavel, while working on CEDS projects
at a federal level. In any case, both strategies are vital to the economic groWihadfieeCounty and

should be considered complimentary to each other.

[j
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Bottom Up Economic Development Strategy
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