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Bent County 
 
 

 
 
Bent County is located in the Southeastern corner of Colorado along the Arkansas River. The county is 1,541 
square miles with a population density of 4.4 per square mile. The average elevation is 3,900 feet. 
 
The southern portion of the county contains bluffs, mesas and canyons that open to the rolling plains of the 
Arkansas River Valley and the northern portion is a series of rolling plains sloping south to the Arkansas 
River. The Arkansas River provides water for irrigation, recreation and wildlife. The Santa Fe Trail traverses 
the north side of the Arkansas River and lies ǇŀǊŀƭƭŜƭ ǘƻ IƛƎƘǿŀȅ рлΦ .ŜƴǘΩǎ hƭŘ CƻǊǘ served as a major 
trading post on the Santa Fe Trail. Bent County houses two correctional facilities. Agriculture is the main 
economic driver in the county, encompassing approximately 91% of the County. 
 
County Commissioners:     Legislative Districts: 

Lynden Gill 
 

Congressional District: 4 

Bill Long 
 

Senate District: 2 

Thomas Wallace 
 

House District: 64 
 

 
County Seat:  Las Animas 
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Transportation 
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Population Trends 
 
County Population 
 
The Department of Local Affairs (DOLA) estimates the 2011 population of Bent County at 6,733, which is 
approximately .13҈ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴΦ DOLA estimates from 2007 to 2011 the population for Bent 
County will increase by approximately 12% and the State by 7%. 
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Data retrieved from State Demography Office-DOLA 
www.dola.state.co.us 

5/18/2011 

 

The нлмл /Ŝƴǎǳǎ ǊŜǇƻǊǘǎ .Ŝƴǘ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀtion has decreased 49% from 1920 to 2010. However, the 
population shows a 4% increase in the last decade. 
 

  1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 

Bent County 1,313 3,049 5,043 9,705 9,134 9,653 8,775 7,419 6,493 5,945 5,048 5,998 6,499 

 

Population by Race 
 
¢ƘŜ нлмл /Ŝƴǎǳǎ ǊŜǇƻǊǘǎ тфΦн҈ ƻŦ .Ŝƴǘ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ²ƘƛǘŜΣ тΦс҈ ƛǎ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴ, 2.4% 
American Indian and 10.8% reporting other or two or more races. 
 

  2006 2007 2008 2009 2010 

White Alone or in Combination 5,014  5,118  5,167  5,621  5,149 

Black or African American Alone or 
in Combination 230  400  411  583  496 

American Indian & Alaska Native 
Alone or in Combination 152  173  178  199  156 

Asian Alone or in Combination 52  54  47  51  62 

Native Hawaiian & Other Pacific 
Islander Alone or in Combination 0  0  0  0  4 

Some Other Race Alone or in 
combination with one or more 
races 103  99  99  106  506 

Two or More Races N/A N/A N/A N/A 126 

http://www.dola.state.co.us/
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Bent County Prison Population 
 

As we review population statistics, it is important to remember that prison populations are included in the 
data.  The prison census can distort the assessment because prisoners rarely require the same community 
services as residents. In 2010, almost 16% of the population was incarcerated. It is important to note that 
the Fort Lyon facility is scheduled to close in 2012, resulting in the loss of over 200 jobs. 
 

Private Prisons Dec-01 Dec-02 Dec-03 Dec-04 Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10 

Fort Lyon Correctional Facility 742  732  749  751  753  751  752  747  758  750  

Public Prisons Dec-01 Dec-02 Dec-03 Dec-04 Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10 

Bent County Correctional Center 336  334  319  306  306  328  324  299  306  306  

Total Prison Population 1,078  1,066  1,068  1,057  1,059  1,079  1,076  1,046  1,064  1,056  
Colorado Dept. of Corrections 
http://www.doc.state.co.us 
8/4/2010 

 

Population by Age 
 

DOLA estimates the median age for Bent County at 42, with an average life expectancy at age 75.7. The 
chart below represents the age distribution as reported by the Census. The age distribution in Bent County 
increased in 2010 for ages 20-64, while there is a decrease in the population over 65 years of age.  
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http://www.factfinder.census.gov 
6/29/2011 

 

 Population by Community 
 

The 2010 Census reports 63% of Bent /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ƭƻŎŀǘŜŘ ƛƴ ǳƴƛƴŎƻǊǇƻǊŀǘŜŘ ŀǊŜŀǎΦ The County 
seat consists of 37% of the population. 

 

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Las Animas 2,758 2,727 2,802 2,860 2,665 2,596 2,506 2,366 2,375 2,394 2,410 

Unincorporated Area 3240 3155 3,401 3,793 3,692 3,665 3,570 3,407 3,633 4,087 4,089 

Total 5,998  5,882  6,203  6,653  6,357  6,261  6,076  5,773  6,008  6,481  6,499  
2000 & 2010 Data from Census Bureau 
http://factfinder.census.gov 
2001 - 2009 DOLA Estimates 
http://dola.state.co.us/demog_webapps/profile_county 

8/17/2011 

http://www.doc.state.co.us/
http://www.factfinder.census.gov/
http://factfinder.census.gov/
http://dola.state.co.us/demog_webapps/profile_county
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Poverty 
 
In 2009, Kids Count reported 69% of school age children in Bent County qualified for free/reduced lunch 
compared to 38.4% in the State and 27.7% of children under 18 years of age were living in poverty 
compared to 16.6% in the State. 

 
 
 
The US Census 
Small Area Income 
and Poverty 
Estimates report 
37.2% of Bent 
/ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ 
lives in poverty, 
compared to 12.6% 
in the State and 
14.3% in the Nation. 
 

US Census-Data for 1996 is not available 
5/16/2011 

 
Personal Transfer Receipts 
 
Federal programs 
attempt to alleviate 
poverty and are tracked 
as transfer payments. In 
2009, federal transfer 
payments exceeded 
$6,500 for every man, 
woman and child in Bent 
County. Over 81% of the 
total transfer payments 
are from retirement 
programs like Social 
Security. Income 
maintenance (welfare) 
accounts for 
approximately 14% of 
total payments. 

Bureau of Economic Analysis 
www.bea.gov 

8/18/2011 

 
Additional reports affecting poverty reveal: 
 

 Food stamp participation in 2010 is slightly over 14% 
 In 2007, 18.3% of the population was uninsured, compared to the State at 18% 
 There were 51/1,000 reported teen births in the county 

 

http://www.bea.gov/
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Building permit 

requests have 

significantly decreased 

since 2007. The US 

Census reports there 

were no requests in 

2010. 

Housing 
 
The average household size is 2.53 compared to an average family size of 3.07. 
 

Household Type 2005 2006 2007 2008 2009 2010 

Household Population (July) 4,790  4,632  4,368  4,390  4,437  4,291 

Housing Vacancy Rate 21.90  24.74  29.14  29.02  28.38  18.30 

Total Households 1,890  1,828  1,724  1,732  1,751  1,685 

Total Housing Units 2,420  2,429  2,433  2,440  2,445  2,248 

Vacant Housing Units 530  601  709  708  694  563 
http://www.dola.state.co.us/demog_webapps/profile_county 

12/2/2010 
2010 data from - http://factfinder2.census.gov 
7/19/2011 

 
Housing Statistics 
 
The 2000 housing affordability index as reported by Headwaters states, in order to purchase the average 
house a person in Bent County needed to earn a little over $16,000; the median household income was 
approximately $28,000. Approximately 74% of housing is valued below $100,000; approximately 45% of 
rental housing costs between $500 and $749. Approximately 60% of housing is over 50 years old, which is 
well past its prime without significant maintenance. 
 

Year Structure Built Total Percent 

2005 or Later 34 1.4 

2000 to  2004 132 5.6 

1990 to 1999 271 11.5 

1980 to 1989 162 6.8 

1970 to 1979 283 12.0 

1960 to 1969 146 6.2 

1950 to 1959 255 10.8 

1940 to 1949 293 12.4 

1939 or earlier 790 33.4 
2005-2009 American Community Survey 
http://factfinder.census.gov 
8/12/2011 

 
According to the National Low Income Housing Coalition, affordable rent represents the generally accepted 
standard of not spending more than 30% of gross income on gross housing costs. The fair market rent in 2011 
for Bent County is $596 for a two bedroom home. In order to afford rent at this amount, a household in Bent 
County must earn $11.46 per hour or $23,840 annually; at minimum wage, it would take 1.6 wage earners in 
the household. 
 
Foreclosure 
 

  2007 2008 2009 2010 

Filings 13 12 28 19 

Sales 10 2 5 7 
http://www.dola.state.co.us 

 7/19/2011 
     

http://www.dola.state.co.us/demog_webapps/profile_county
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_1…
http://factfinder.census.gov/
http://www.dola.state.co.us/
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Bent County School Enrollment

Education 
 
Two districts provide K-12 education in Bent County. Higher education is available at the Lamar Community 
College and Otero Junior College (Junior College) and the University of Southern Colorado (four year 
University) in Pueblo. 
 

 
 
School enrollments in 
Bent County showed a 
steep decline from 
2000-2003 and again 
in 2005. Total 
enrollments have 
declined 
approximately 14% in 
the last decade. 
 
 
 

 
A noticeable trend seen throughout many counties in the SCEDD region is the decline in school enrollments 
compared to the number of school age children living in the County. However, the trend is not as noticeable 
in Bent County as the 2010 Census reports there are 893 school age children (5-19 years of age) living in the 
county and the Department of Education reports there are 852 students enrolled in Bent County schools. 
County residents believe one reason for the 14% decline in enrollments is the lack of families with young 
children. 
 

Enrollment 
            

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Las Animas RE-1 703 663 634 587 605 591 553 544 594 592 547 

McClave RE-2 271 272 268 273 272 285 266 266 280 259 305 

Total 974 935 902 860 877 876 819 810 874 851 852 

 
The 2005-2009 Census American Community Survey estimates 81.4% of the total population 25 years of age 
and older has attained a high school diploma or higher; 14.5҈ ƘŀǾŜ ŀǘǘŀƛƴŜŘ ŀ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊΦ 
 

Graduation Rate 
            

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Las Animas RE-1 84.8 91.7 83.3 81 73.9 76.1 77.3 60.5 75 58.5 68.4 

McClave RE-2 94.4 100.0 91.3 95.0 95.5 100.0 91.7 88.2 88.2 100 88.9 

             Drop Out Rate 
            

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Las Animas RE-1 3 2.6 4.3 4.1 1.1 1.6 5.2 3 1.1 0.4 2.6 

McClave RE-2 0 1.5 7 0.0 0.0 1.6 0.0 0.8 0.0 0 0 
www.cde.state.co.us 

5/26/2011 

http://www.cde.state.co.us/
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Agriculture 

 
In 2007, Bent County had 877,142 acres of agricultural land. There are 311 farms, with an average of 2,820 
acres. !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ нллт !ƎǊƛŎǳƭǘǳǊŀƭ /ŜƴǎǳǎΣ .Ŝƴǘ /ƻǳƴǘȅΩǎ largest crop harvested is Forage and top 
livestock is cattle and calves. 
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Out of sixty four counties in Colorado, Bent County was ranked tenth in production for Sorghum for Grain.    
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Out of sixty four counties in Colorado, Bent County ranked second in Colonies of Bees, third in Hogs and Pigs 
and tenth in Goats. 

http://www.agcensus.usda.gov/
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Travel Impact 
 
Travel and tourism is a $13 billion industry in the State of Colorado. 
 
The Office of Economic Development and International Trade and Dean Runyon Associates report slightly 
over three million dollars is spent by visitors to Bent County in recent years. LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜΣ ƛƴ нллт 
spending increased to over six million dollars, which is attributed to construction projects and the dedication 
of the Sand Creek Massacre Site.  
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Not only does travel affect the revenues to a community, but jobs must be created to maintain services to 
visitors. Approximately sixty full and part time jobs were attributed to travel and tourism in Bent County in 
2009.  
 

 
 

  1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 (P) 

Travel Spending ($M) 2.7 2.4 2.5 2.7 2.3 2.5 2.9 3.1 3.2 3.4 6.7 3.7 3.6 

Earnings ($M) 0.7 0.6 0.6 0.6 0.5 0.6 0.7 0.7 0.7 0.8 1.7 0.9 0.9 

Employment (Jobs) 70 50 50 50 40 50 60 60 60 60 130 60 60 

Local Taxes ($M) 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2 0.1 0.1 

State Taxes ($M) 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2 0.1 0.1 
Dean Runyan Associates 

 
P= Preliminary 

http://www.deanrunyan.com 

  8/10/2010 
  

http://www.deanrunyan.com/
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County Government 
 
Bent County has a 1% sales tax and a .9% lodging tax; Colorado has a 2.9% sales and use tax. 
 
Retail Sales 
 
As illustrated below, gross sales peaked in 2008. Sales have decreased in the last two years over 2008; 
however, it is important to note sales are above 2002 figures despite the recession. 
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Dept. of Revenue 
http://www.colorado.gov 

7/12/2011 

 
General Revenue and Expenses 
 
Expenses exceeded revenues between 1997 and 2005, with a spike in 2005. However, revenues have begun 
to exceed expenses in the last four years ŀƴŘ άƻǘƘŜǊέ ŘŜōǘ ƛǎ ŘŜŎǊŜŀǎƛƴƎ. 
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Colorado Division of Local Government 
http://www.dola.state.co.us/cedis.html 
10/19/2010 

 

http://www.colorado.gov/
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Revenues by Source 
 
Bent County is highly dependent on reveƴǳŜǎ ŦǊƻƳ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΦ !ǇǇǊƻȄƛƳŀǘŜƭȅ мф҈ ƻŦ .Ŝƴǘ /ƻǳƴǘȅΩǎ 
revenues are derived from property taxes. 
 

 
 
DOLA reports the 2010 assessed value of Bent County is $72,466,383, providing $1,629,116 in revenues with 
a 22.481 mill levy. 
 



- 14 - 

Local Economy 
 
 Labor Force 
 
.Ŝƴǘ /ƻǳƴǘȅΩǎ ǳƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ ǊŜƳŀƛƴŜŘ ǳƴŘŜǊ ǘƘŜ /ƻƭƻǊŀŘƻ ŀǾŜǊŀƎŜ ƛƴ ǘƘŜ ŜŀǊƭȅ мфллΩǎΤ ǊŀƴƎƛƴƎ ŦǊƻƳ ŀ 
low of 3%-4%. /ƻƭƻǊŀŘƻΩǎ нл10 unemployment rate was 8.9%, while Bent County was 8.1%; the highest rate 
in over two decades. 
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Colorado Workforce/LMI Gateway 
http://Imigateway.coworkforce.com 

8/23/2011 

 
Employment by Sector 
 

Industry 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Agriculture N/A N/A 588 541 534 519 460 477 471 

Mining N/A N/A N/A N/A N/A 5 5 N/A N/A 

Utilities N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Construction 55 48 56 N/A 31 20 67 43 37 

Manufacturing 11 11 9 4 4 6 3 N/A N/A 

Wholesale Trade 18 15 12 11 N/A 12 N/A 15 11 

Retail Trade 117 108 107 89 106 105 104 106 97 

Transportation and Warehousing 28 N/A N/A 22 27 24 35 21 N/A 

Information N/A 2 N/A 2 N/A 2 1 N/A N/A 

Finance Activities N/A N/A 48 N/A N/A 56 57 56 54 

Real Estate 11 14 18 N/A N/A N/A N/A 16 N/A 

Professional and Business Services 4 N/A N/A 4 4 3 3 10 N/A 

Management of Companies and Enterprise N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Administration and Waste N/A N/A N/A N/A N/A N/A N/A N/A 268 

Education N/A N/A N/A N/A N/A 4 4 N/A N/A 

Health Services 52 38 44 45 51 58 60 61 N/A 

Arts N/A N/A N/A N/A 5 7 7 9 N/A 

Accommodation and Food N/A 83 92 84 87 78 87 N/A 60 

Other services, except public administration N/A N/A 108 112 104 93 88 94 88 

Government 888 698 734 709 744 737 738 789 772 
Department of Local Affairs 
http://www.dola.state.co.us/demog_webapps/jobs_sector_naics 
1/7/2011 

http://imigateway.coworkforce.com/
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Wages 
 
Wages in Bent County are significantly lower than the State average. In 2010, weekly wages, as reported by 
the Colorado Workforce, for Bent County were 37% below the State; with Bent County at $627 and the State 
at $1,001. The Bureau of Economic Analysis reports average annual wages for Bent County in 2009 were 
32% below the State; with Bent County at $32,576 and the State at $47,622. 
 
Average Weekly Wages by Sector 
 

Industry 2005 2006 2007 2008 2009 

Agriculture, Forestry, Fishing & Hunting $529  $574  $553  $509  $568  

Construction $335  $426  $365  $579  $435  

Manufacturing $517  $450  $454  $0  $0  

Wholesale Trade $0  $0  $0  $0  $0  

Retail Trade $327  $298  $320  $314  $337  

Transportation & Warehousing $554  $659  $0  $0  $0  

Information $0  $0  $0  $0  $0  

Financial and Insurance $676  $655  $658  $742  $752  

Professional & Technical Services $909  $822  $934  $877  $838  

Educational Services $0  $0  $459  $0  $0  

Health Care and Social Assistance $379  $388  $410  $405  $422  

Accommodation and Food Services $190  $211  $222  $249  $282  

Other Services, Ex. Public Admin $306  $324  $340  $363  $371  

Public Administration $700  $714  $709  $760  $768  
Colorado Work Force/ LMI Gateway 
http://Imigateway.coworkforce.com 

1/7/2011 

 
Average Annual Wages by Sector 
 

Industry 2005 2006 2007 2008 2009 

Natural Resources & Mining $27,522  $30,114  $28,266  $26,485  $29,469  

Construction $15,011  $14,702  ND ND ND 

Manufacturing $24,807  $24,765  ND ND ND 

Trade, Transportation & Utilities $18,548  $18,119  $19,815  $19,407  $20,771  

Information ND ND ND ND ND 

Financial Activities $31,735  $31,253  $31,591  $35,518  $36,367  

Professional & Business Services ND ND ND ND ND 

Education & Health Services $18,983  $15,786  $16,427  $16,212  $16,495  

Leisure & Hospitality $9,781  $10,904  $11,497  $13,018  $14,737  

Other Services $6,348  $6,016  $5,944  $4,434  $4,444  

Public Administration $24,142  $25,200  $24,773  $22,992  $23,767  
Bureau of Labor Statistics 

 www.bls.gov *ND= Non Disclosable-Data does not meet BLS or State Agency disclosure standards. 
1/7/2011 

  
 

 

http://imigateway.coworkforce.com/
http://www.bls.gov/
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Median Household Income 
 

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Bent County $28,252 $27,470 $26,485 $27,369 $27,569 $30,166 $30,475 $32,043 $33,187 $30,890 

Colorado $47,505 $48,483 $48,060 $49,248 $50,105 $50,841 $52,265 $55,517 $57,184 $55,735 
http://www.census.gov-SAIPE 
1/11/2011 
 
 

Per Capita Personal Income 
 

The per capita income for Bent County is 46% below the State average. Per capita income for Bent County in 
2009 was $22,777 compared to the state average of $41,895. 
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http://www.census.gov-saipe/
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Proprietors 
 
In Bent County the number of nonfarm proprietors has outweighed farm proprietors. The last decade has 
seen a 35% increase in nonfarm proprietors, while farm proprietors has remained fairly steady. 
 

 
Bureau of Economic Analysis 
8/17/2011 

 
As illustrated below, farm income is below nonfarm income for most years. The extreme drops in farm 
income are consistent with drought years. Nonfarm income dropped 24% in 2009 from 2008. 
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Strategic Planning 
 
The 2010 CEDS has been created to provide a road map for coordinating economic activities, monitoring and 
evaluating long and short term economic goals and encouraging economic growth in Bent County over the 
next five years and beyond. The plŀƴ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ Řŀǘŀ ŀƴŘ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅΣ ŎƻƳƳǳƴƛǘȅ 
ƴŜŜŘǎ ŀƴŘ ƛƴǇǳǘΣ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƛƴǇǳǘ ŀƴŘ ǘƘŜ /ƻƭƻǊŀŘƻ {ǘŀǘŜ DƻǾŜǊƴƻǊΩǎ .ƻǘǘƻƳ ¦Ǉ tƭŀƴΦ  The overall 
goal is to diversify the economy while supporting local businesses, stabilize the population and create a 
foundation for future growth and prosperity in the County. 
 
Community Assessment 
 
¢ƘŜ ŦƛǊǎǘ ǎǘŜǇ ƛƴ ŎǊŜŀǘƛƴƎ ǘƘŜ Ǉƭŀƴ ƛǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎΦ LƴŦƻǊƳŀǘƛƻƴ 
gathered from town hall meetings, local leaders and the Bottom Up Plan was utilized to create the list 
below. 
 
Strengths 
 

 Mild climate 
 Open spaces 
 Wind resource 
 Available water 
 Strong leadership 
 Friendly community 
 History 
 Prison 
 Strong education system 
 Golf course 
 Access to colleges 
 Senior Center 
 Quality of life 
 Fair grounds 
 Community Center 
 Recreation 
 Health care center 

 
Weaknesses 
 

 Aging housing and infrastructure 
 County dependent on property taxes 
 Lack of diverse businesses 
 Low wages 
 Lack of jobs 
 High rate of teen pregnancies 
 Access to capital for businesses 
 Lack of qualified labor force 
 Outmigration of youth 
 Lack of tourism dollars 
 State regulations/red tape 
 Closure of Ft. Lyon Prison 
 Lack of medical professionals 
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Opportunities 
 

 Improve Highway 50/four lanes 
 Explore renewable energy options: nuclear power plant and solar power 
 Create historical based tourism 
 Increase wind farms 
 Increase transmission lines 
 Local ownership of John Martin Dam 
 Value added agriculture 
 Increase retail business 
 Market available land 
 Utilize railroad access 
 Explore options for Ft. Lyon facility 
 Expand hog farm 
 Streamline State regulation process 
 Recruit physicians 

 
Threats 
 

 Ft. Lyon Prison closure 
 Additional regulations on hog farms 
 Redistricting 
 Highway 50 by pass 
 Shortage of or no funds for education 
 Out of basin water transfers 
 Draining John Martin 
 State does not allocate prisoners to the private prisons 
 Upstream pollution of water 
 Lack of State awareness of the needs of the rural communities 
 Removal of campsites at John Martin 
 Stricter EPA regulations 
 Defunding of state, federal and local programs 
 Increased regulation on water and environment 
 Drought 
 Pinon Canyon expansion 



- 20 - 

Community Survey 
 
SCEDD solicited community participation during town hall meetings utilizing the Audience Response System. 
A Power Point presentation provided demographic data and analysis, with questions to poll the audience on 
various issues. Below are the results of the survey. Note: Some questions listed up to ten answers to choose 
from. However, if several answers were not chosen, they were removed from the graph. 
 

 
 

 

 



- 21 - 

 
 
 

 
 
 

 
 
 
 



- 22 - 

 
 

 
 

 



- 23 - 

 
 
 

 
 
 

 



- 24 - 

 
 
 
 
 
 
 



- 25 - 

 County Development Strategy 
 
Ft. Lyon is once again the main topic of discussion and a major priority in Bent County. In an effort to 
balance the budget, the State announced it will be closing the facility. The closure will have a devastating 
effect on the economies of Bent and surrounding counties, with over 200 jobs lost. Bent County is focusing 
efforts on repurposing of the facility and saving jobs.  
 
Diversification of the economy and creation of new jobs remains a high priority in Bent County. Local 
officials understand the need to build on the existing base and explore new opportunities to maintain a 
steady economy. The county boasts several resources, which could be developed for economic growth; 
some of which include: strong transportation system, history, John Martin Reservoir, agriculture and energy 
resources. The current plan for Bent County will be to build on the current resources to retain population 
and recruit new business.  
 
Bent County is well equipped with transportation opportunities. The municipal airport has been updated to 
allow for night flying. Bus services provide both out of town and local transportation. Highway access in and 
out of Bent County is sufficient to support traffic from all directions. U.S. Highway 50 is the principal 
east/west artery in southern Colorado, which is supported by four State highways along the corridor; 
Highway 101 is the principal north/south artery, Highway 194 runs east/west, Highway 183 runs north/south 
and Highway 196 runs north/south. The Burlington Northern Santa Fe Railroad runs east/west through the 
county and south through Las Animas. The railroad provides the opportunity for convenient transportation 
of high bulk items requiring railroad service. Although the highways are in need of repair, the strong 
transportation system is excellent for a variety of industries.  
 
Bent County is rich in history. Bent's Old Fort is a site of national significance. Located just south of Las 
Animas is Boggsville, the first non-fortified settlement in Southeastern Colorado. The Zebulon Montgomery 
Pike Expedition Trail runs through the county and marks the site where Zebulon Pike first saw Pikes Peak. 
The Santa Fe Trail also runs through Bent County and is designated as a Scenic and Historical Byway. 
Marketing of these historical sites and trails as heritage tourism would provide a boost to the economy.  
 
John Martin Reservoir offers fishing, boating, hunting, and general outdoor recreation opportunities. The 
reservoir was recently designated as a State Park. It is expected that activity will increase and draw in 
addition tourism dollars to the surrounding areas.  
 
The primary driver ƻŦ .Ŝƴǘ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅ ƛǎ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŜ ŎƻƳƳǳƴƛǘȅΦ As with any agricultural area, 
the primary problem is the raw materials can be produced, but there is a lack of manufacturers for the 
product. Because of the lack of processing or packaging of the product, there is no value added to the basic 
crops. The attraction or local development of one or more processing operations is a clear target of local 
leaders. This would enhance the existing agricultural base as well as providing year around employment for 
others. 
 
Renewable energy projects are a significant opportunity for Bent County. Wind is in abundance in Bent 
County. New wind turbines were constructed in 2007 in Twin Buttes. The turbines will provide clean energy 
to approximately 22,000 homes. Additional wind opportunities will be explored, as well as solar energy 
production. However, transmission lines are inadequate, which has halted new energy projects. The cost to 
install the transmission lines is more than the county can afford; funding options and regional approaches 
are now being explored.  
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As stated earlier, Bent County struggles with outmigration, high unemployment and low wages. Despite the 
impediments and lack of funds, Bent County leaders have made several improvements to infrastructure and 
quality of life for residents. Since the 2002 CEDS, Bent County has completed the following: 
 

 Twin Buttes Wind Power-With the efforts of the Bent County Commissioners and Bent County 
Development Foundation fifty wind turbines were constructed at Twin Buttes. The project created 
40 jobs during construction (five permanent jobs), provides clean energy to approximately 22,000 
ƘƻƳŜǎΣ ǎǳǇǇƻǊǘǎ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ǘƘǊƻǳƎƘ ƭŜŀǎŜ ǇŀȅƳŜƴǘǎ ŀƴŘ ƛƴŎǊŜŀǎŜŘ ǘƘŜ /ƻǳƴǘȅΩǎ ŀǎǎŜǎǎŜŘ 
valuation. 

 Expansion of Bent County Correctional Facility-This medium sized, all male, prison created 285 jobs 
and reports an economic impact for 2010 at slightly over $13 million. 

 Bent County Courthouse Renovation-Major improvements and upgrades were completed to restore 
the history of the building and create a place to house the courts and county government. Funds for 
this $3 million project were provided through various grants from the State Historic Fund, DOLA, 
ARRA, CDOT, USDA and Bent County. 

 Valley Wide Health Clinic Expansion-The $625,000 expansion nearly tripled the size of the facility; 
funded through Valley-Wide Health Systems, Bent County, DOLA and ARRA. The project created 
forty-four jobs during construction and three permanent jobs. After years of not having dental 
services, Bent County now provides this service. 

 Restoration of the Las Animas Railroad Depot 
 Sidewalk replacement from the elementary school to the middle school and sports fields. 
 Upgrades to the Las Animas sewer plant 
 New ambulance barn and upgrades of the fire department facility 
 Constructed a new storage garage for Bent County vehicles 
 Increased downtown parking 
 New elementary school in Las Animas 
 Replacement of forty fire hydrants 
 Street improvements: chip and seal and ADA curbs 
 Expanded Bent County Nursing Home to include an assisted living facility 
 Downtown preservation-Approximately $285,000 has been expended towards this project 
 Upgrades made to storm drains 
 Reuse study for the Bent County high school buildings 
 Public pool renovations-New bath house, boiler and PVC piping 
 Construction of a multi-use facility at the fairgrounds 
 Updated and reconstructed the baseball fields to regulation standards 
 John Rawlings Heritage Center Renovations-$2.5 million project to renovate the ODD Fellows Lodge 

to house the history of Bent County 
 Implementation of a blight control program 

 
Over the next few years, Bent County will continue to expand on the available resources and create new job 
opportunities. Work will continue to replace all of the fire hydrants in Bent County and improve streets and 
dirt roads. Leaders will explore options for solar and wind energy, as well as transmission expansion. Specific 
projects and goals have been listed in this CEDS to provide a guide for community leaders as they move 
forward in ƎǊƻǿƛƴƎ ǘƘŜ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅΦ 
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Goal:  Economic Development-The limited resources and closure of a major employer has 
reinforced the importance of diversifying the economy in Bent County. Expanding on 
current resources and creating new jobs is a primary focus for county leaders. 

 
Project 1: Repurposing of Fort Lyon Correctional Facility 
 
The State of Colorado Department of Corrections made the decision to close the facility by March 1, 2012.  
¢Ƙƛǎ ǿƛƭƭ ōŜ ŀ ƭƻǎǎ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нлп ƧƻōǎΣ млл ŘƛǊŜŎǘƭȅ ŦǊƻƳ .Ŝƴǘ /ƻǳƴǘȅΦ  ¢ƘŜ DƻǾŜǊƴƻǊΩǎ ƻŦŦƛŎŜ ƛǎ 
working with the County and other entities to locate another user for the facility.  The goal is to secure a 
ǎǳǎǘŀƛƴŀōƭŜ ǳǎŜǊ ǎƛƴŎŜ ǘƘƛǎ ǇǊƻŎŜǎǎ ǿŀǎ ǳƴŘŜǊǘŀƪŜƴ ƻƴƭȅ мл ȅŜŀǊǎ ŀƎƻ ǿƘŜƴ ǘƘŜ ±ŜǘŜǊŀƴΩǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ 
vacated the premises and eventually gave the facility to the State of Colorado.   
 
Project 2: Development of value-added processing facility 

 
Agriculture has long made a strong contribution to the economy of Bent County.  With the changes in the 
ƳŀǊƪŜǘ ŀƴŘΣ ŎƻƴǎŜǉǳŜƴǘƭȅΣ ǘƘŜ ǿƛŘŜƴƛƴƎ ƻŦ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ ǇǊƻŘǳŎŜǊǎΩ ǇǊƻŦƛǘǎ ŀƴŘ ǘƘŜ ǇǊƻŦƛǘǎ ǇǊƻŘǳŎŜǊǎ 
and growers make, the need for value-added processing has grown. Leaders are working to recruit 
manufacturers who will utilize the crops in Bent County and increase jobs in the community. 
 
Project 3: Revitalization of downtown Las Animas 

 
The city has already completed work in the heart of downtown. However, empty and dilapidated buildings 
still encumber downtown. Preservation of the buildings will preserve the heritage of the community and 
provide attractive space for new commercial and retail business.  
 

 
Goal: Improve Community Facilities and Appearance-Improving the appeal of the downtown and 

community facilities will entice visitors to extend their stay and improve the quality of life 
for residents. 

 
Project 1: Bent County Community Center 

 
An adaptive reuse study of the high school buildings revealed two viable options: 

 
Option A - a facility to house the current community center and social services at an estimated cost of 
$4,883,246. 
Option B - a facility to house the current community center, social services, and the public library at an 
estimated cost of $4,901,896. 

 
There is a local capital campaign underway to secure matching funds.  In the meantime, the current 
community center housed in an old state armory building will be moving to the annex portion of the high 
school buildings.  A .ǊƻǿƴŦƛŜƭŘΩǎ ƎǊŀƴǘ ŀǇǇƭƛŎŀǘƛƻƴ ƛǎ ōŜƛƴƎ ǎǳōƳƛǘǘŜŘ ƛƴ ƻǊŘŜǊ ǘƻ άƳƻǘƘōŀƭƭέ ŀƴŘ ŎƭŜŀƴ ǳǇ ǘƘŜ 
older building until such time funding for renovation can be secured or a decision to demolish the building is 
reached.  The decisions depend upon funding and the identification of a sustainable user. 
 
Project 2: Upgrade storm drainage in Las Animas 

 
Better drainage within the City of Las Animas is needed including upgrades and/or replacement of storm 
drains.  The City has added pans to the existing storm drains. Upgrades and cleaning are ongoing but no 
major improvements have been made. Work will continue to upgrade the system. 
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Project 3: Sidewalk replacement in Las Animas 
 
The replacement of deteriorating sidewalks will improve safety and help promote beautification of the 
community.  The City is working through a grant for Safe Routes to School to help accomplish this project. 
The City is also working with the Urban Renewal Authority and home owners to partner in the expenses of 
the sidewalk replacement. 
 
Project 4: City Park gazebo renovation 
 
The existing gazebo at the city park is in need of repair. The city is planning to update and repair the 
structure that is used by the community for family outings.  This structure also provides a view of the park 
and swimming pool. 
 
Project 5: Development of Bent County Fairgrounds 

 
The Bent County Fairgrounds are host to events and activities year round.  Some improvements have been 
made at the fairgrounds. However, new arena lighting is needed and additional drainage issues need to be 
addressed. The county will continue to improve the facility for future events. 
 
Project 6: Additional water storage in City of Las Animas 

 
As the City of Las Animas continues to grow, so will the need for additional water to be used both 
residentially and commercially. Preparations to meet the new demand must be made in advance of the 
need itself.  The City and County partnered to purchase water shares but there is currently no storage or 
generation to move the water from flat to elevated storage units. 
 

 
Goal: Energy and Natural Resource Development-Research and analyze existing renewable 

energy resources and expand on those resources. New opportunities will create jobs and a 
better quality of life for residents.  

 
Project 1: Expand transmission lines 
 
Inadequate transmission capacity has prevented development of additional wind and solar energy 
opportunities.  The cost for new transmission lines is beyond the ability of county governments and the 
private sector. Increasing transmission capacity is a top priority of the county as renewable energy options 
are being explored. As new legislation is adopted, funding options will be pursued.  
 

 
Goal:  Improve Transportation 
 
Project 1: Highway 101 upgrade 
 
 The upgrade of existing State Highway 101 and the county roads that extend south from its end to the 
Colorado State line would not only serve as additional access for freight haulers and motorists through the 
southeast part of the state thereby alleviating traffic on Highways 287 and 50, but would also provide better 
roads for existing and potential agricultural enterprises in Bent County.  In the near future, CDOT is planning 
to widen and repair the current bridge that expands across the Purgatoire River.    
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Goal: Improve Housing-Housing is aging in Bent County. The need for rehabilitation and 
development of new housing is vital to the survival of a community. 

 
Project 1: Tri-County Housing rehabilitation 
 
The city has implemented a blight control program to improve housing and remove substandard structures. 
The program will continue as there is a large percentage of substandard housing in Bent County needing 
improvements. Additional rehabilitation and programs will be researched to improve housing. 

 
Project 2: Development of housing 
 
The lack of quality housing has been an obstacle to some of the largest area employee recruitment efforts.  
Local leaders were willing to partner with Tri-County Housing in the construction of a spec home but the 
financing for a new home owner is unachievable due to low comparables. Participation in the HUD Self Help 
Program may address this issue.  

 

 
 Goal:  Expand Recreational Opportunities 

 
Project 1: McClave Park 
 
This project is designed to update the community park in McClave.  This is a small unincorporated 
community in Bent County.  The funding agency will most likely be the Great Outdoors Colorado.  The 
project will add new playground equipment and restrooms to the park. 
 
Project 2: Las Animas/Bent County golf course improvements 

 
This nine-hole golf course is used daily throughout most of the year for play and for tournaments by local 
golfers, students, retirees, and visitors to the area.  Improvements and maintenance are necessary for the 
course to continue to be attractive to area players and visitors.  Additionally, a good golf course is a great 
recruitment tool. The club house offers a large community room suitable for events such as receptions, class 
reunions, and dances. Discounted green fees provide economical recreation for individuals and families 
alike. 

 

 
Goal:  Increase Tourism 

 
Project 1: Trail system 

 
In Bent County, there are no trails to speak of.  Having access to trails can improve the quality of life of the 
county residents.  A master plan will be helpful for the planning process and to determine the appropriate 
location and length of the trails.  The plan for long term maintenance is one area that will need to be 
addressed.   

 
Project 2: Boggsville project 
 
Although direct impact in terms of jobs created is minimal, it will provide a tourist draw of potentially 
national significance and in turn, enhance employment in the retail and services sectors of the economy.  A 
structural assessment was conducted on the Boggs and Prowers houses. Discussions have taken place with 
the National Park Service (NPS) regarding the potential for a reconnaissance study investigating the location 
becoming a national park. Discussions and restoration efforts will continue. 
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Project 3: !ŎŎŜǎǎ ǘƻ .ŜƴǘΩǎ hƭŘ CƻǊǘ ŦǊƻƳ ¦Φ{Φ IƛƎƘǿŀȅ рл 

 
.ŜƴǘΩǎ Old Fort National Historic Site represents a historical resource of national significance.  With the 
recent designation of U.S. Highway 50 as a part of the Santa Fe Trail, the importance of this site will increase, 
in turn enhancing the opportunities for tourism development in Bent County.  This project involves 
ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ŀ ƴŜǿ ǊƻŀŘ ŀƴŘ ōǊƛŘƎŜ ŀŎǊƻǎǎ ǘƘŜ !Ǌƪŀƴǎŀǎ wƛǾŜǊΣ ǘƻ ǇǊƻǾƛŘŜ ŘƛǊŜŎǘ ŀŎŎŜǎǎ ǘƻ .ŜƴǘΩǎ hƭŘ CƻǊǘ 
from U.S. Highway 50 at the Bent/Otero County line.  There is currently an appropriations request in the 
legislation for funding.  This bridge has been a plan for over a decade without any funding secured for 
construction. 

 
Project 4: John Rawlings Heritage Center 

 
Renovations have been completed and historical artifacts are now housed in this 13,930 square foot 
building. There is a future plan to move an actual one room school to the location. 
 

 
Strategic planning in Bent County will be an ongoing process. Projects identified in the CEDS are long term 
and contingent on available funds. As projects are under taken and available funds are identified, 
adjustments may be necessary. 
 
Local leaders will work with their local economic development organizations as well as SCEDD, State and 
Federal sources to implement the plan and make adjustments as needed. Funding sources will be identified 
and pursued for individual projects. While some projects may not be eligible for EDA funds, USDA, DOLA, 
{.!Σ I¦5Σ tǊƛǾŀǘŜ CƻǳƴŘŀǘƛƻƴǎ ŀƴŘ DǊŀƴǘǎ ǘƘǊƻǳƎƘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ƻŦŦƛŎŜ ǿƛƭƭ ōŜ ǊŜǎŜŀǊŎƘŜŘΦ  
 
In some cases, a regional approach may be more feasible. Most counties in Southeastern Colorado lack the 
funds for matching grants; therefore, a collaborative effort could be beneficial. In those instances, Bent 
County will work with other counties and regional planners to ensure continuity between all organizations. 
 
Bent County will report its progress to SCEDD to be included in the annual CEDS updates. As new 
opportunities arise, projects or adjustments will also be included in the updated CEDS.  
 
The State Bottom Up Economic Development Strategy is included as a supplement to the CEDS. Bent County 
will continue to work on the Bottom Up Strategy at the State level, while working on CEDS projects at a 
Federal level. In any case, both strategies are vital to the economic growth of Bent County and should be 
considered complimentary to each other. 
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 Bottom Up Economic Development Strategy 
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