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Baca County 
 
 

 
 
Baca County is located in the Southeastern corner of Colorado, bordered by New Mexico and Kansas. 

The county is 2,558 square miles with a population density of 1.5 per square mile. The average elevation 

is 4,295 feet. 

Established in 1889, the area boasts a unique combination of plains, canyons and buttes to create a 

picturesque open landscape. Baca County is crossed by the Cimarron branch of the Santa Fe Trail, which 

served as an important route for commerce and cultural exchange in the development of the West in 

the mid 1800s. !ƎǊƛŎǳƭǘǳǊŜ ƛǎ ǘƘŜ Ƴŀƛƴ ŘǊƛǾŜǊ ŦƻǊ ǘƘŜ ŎƻǳƴǘȅΩǎ ŜŎonomy. 

 
County Commissioners:     Legislative Districts:  

Glen R. "Spike" Ausmus 
 

Congressional District: 4 

Troy Crane 
 

Senate District: 2 

Peter Dawson 
 

House District: 64 
 

 
County Seat:  Springfield 
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Transportation 
 

 

 

 

CDOT State Travel Map  
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Population Trends 
 
County Population 
 
The Department of Local Affairs (DOLA) estimates the 2011 population of Baca County at 4,019, which is 
ŀǇǇǊƻȄƛƳŀǘŜƭȅ Φлу҈ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴΦ 5h[! ŜǎǘƛƳŀǘŜǎ ŦǊƻƳ нллт ǘƻ нлмм ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ 
decreased by approximately 4%, while the State shows a 7% increase. 
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Data retrieved from State Demography Office-DOLA 
www.dola.state.co.us 

5/18/2011 

 

 
The 2010 /Ŝƴǎǳǎ ǊŜǇƻǊǘǎ .ŀŎŀ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ǇŜŀƪŜŘ ƛƴ мфол ǿƛǘƘ ƻǾŜǊ млΣллл Ǌesidents. However, 
the trend shows a rapidly decreasing population with less than 4,000 residents in 2010. This trend is 
expected to stabilize during the next decade.  
 

1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 

1,479 759 2,516 8,721 10,570 6,207 7,964 6,310 5,674 5,419 4,556 4,517 3,788 

 

Population by Race 
 
¢ƘŜ нлмл /Ŝƴǎǳǎ ǊŜǇƻǊǘǎ фнΦс҈ ƻŦ .ŀŎŀ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ²ƘƛǘŜΣ Φс҈ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴΣ мΦо҈ 
American Indian and 5.3% reporting other or two or more races. 
 

  2006 2007 2008 2009 2010 

White Alone or in Combination 3,855  3,702  3,688  3,573  3,506 

Black or African American Alone or in 
Combination 3  3  2  3  24 

American Indian & Alaska Native Alone 
or in Combination 58  59  57  58  51 

Asian Alone or in Combination 12  14  10  9  6 

Native Hawaiian & Other Pacific 
Islander Alone or in Combination 4  4  4  4  0 

Some Other Race Alone or in 
combination with one or more races 85  89  73  76  142 

Two or More Races N/A N/A N/A N/A 59 

http://www.dola.state.co.us/
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Population by Age 
 
DOLA estimates the median age for Baca County at 47.8, the highest in the District, with an average life 
expectancy at age 76.4. The chart below represents the age distribution as reported by the Census. Baca 
/ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ǊŜŦƭŜŎǘǎ ŀƴ ŀǊŜŀ ǿƘƛŎƘ ƛǎ ŘŜǎƛǊŀōƭŜ ǘƻ ǊŀƛǎŜ ŎƘƛƭŘǊŜƴ and retire, while there is 
outmigration of the population between the ages of 20-44. 
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http://www.factfinder.census.gov 
6/29/2011 

 
 
Population by Community 
 
The most populated area in Baca County is Springfield, the county seat, reporting 1,451 residents. The 
unincorporated areas of the county make up 36% of the population at 1,385. 
 

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Campo 150 146 140 136 132 126 124 120 115 111 109 

Pritchett 137 139 136 137 137 136 140 140 141 138 140 

Springfield 1,562 1,564 1,531 1,523 4,502 1,491 1,504 1,484 1,467 1,450 1,451 

Two Buttes 67 65 61 58 57 53 51 49 46 45 43 

Vilas 110 111 111 111 112 112 113 112 112 112 114 

Walsh 723 700 676 666 652 640 627 603 581 557 546 

Unincorporated 1,768 1,722 1,660 1,627 1,574 1,540 1,529 1,485 1,444 1,401 1,385 

Total 4,517  4,447  4,315  4,258  7,166  4,098  4,088  3,993  3,906  3,814  3,788  
2000 & 2010 Data from Census Bureau 
http://factfinder.census.gov 
2001 - 2009 DOLA Estimates 
http://dola.state.co.us/demog_webapps/profile_county 

8/17/2011 

 
 

 
 

http://www.factfinder.census.gov/
http://factfinder.census.gov/
http://dola.state.co.us/demog_webapps/profile_county
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Poverty 
 
A survey of Baca County residents reveals the low cost of living is an asset to the community. However, 
poverty remains high compared to the State. In 2009, Kids Count reported 50% of school age children  
qualified for free/reduced lunch compared to 38.4% in the State and 27.7% of children under 18 years of 
age were living in poverty compared to 16.6% in the State.   

 
 
The US Census 
Small Area 
Income and 
Poverty 
Estimates 
report 18.3% of 
.ŀŎŀ /ƻǳƴǘȅΩǎ 
total population 
lives in poverty, 
compared to 
12.6% in the 
State and 14.3% 
in the Nation. 

US Census-Data for 1996 is not available 
5/16/2011 

  
Personal Transfer Receipts 
 
Federal programs 
attempt to alleviate 
poverty and are tracked 
as transfer payments.  
In 2009, federal transfer 
payments exceeded 
$8,000 for every man, 
woman and child in 
Baca County. Over 88% 
of the total transfer 
payments are from 
retirement programs 
like Social Security. 
Income maintenance 
(welfare) accounts for 
approximately 8% of 
total payments. 
 
 
Additional reports affecting poverty reveal: 
 

 Food stamp participation in 2010 was approximately 9% 
 In 2007, 18.3% of the population was uninsured, compared to the State at 18% 
 Teen births are low, with less than three reported in 2009 

Bureau of Economic Analysis 
8/18/2011 
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Building permit 

requests have become 

stagnant in Baca 

County, with one 

permit reported by the 

US Census in 2010. 

Housing 
 

The average household size is 2.2 compared to an average family size of 2.9. 
 

Household Type 2005 2006 2007 2008 2009 2010 

Household Population (July) 4,144  4,160  4,086  4,020  3,947  3,706 

Housing Vacancy Rate 25.99  25.73  26.97  28.17  29.46  25.00 

Total Households 1,780  1,787  1,757  1,729  1,698  1,685 

Total Housing Units 2,405  2,406  2,406  2,407  2,407  2,248 

Vacant Housing Units 625  619  649  678  709  563 
http://www.dola.state.co.us/demog_webapps/profile_county 

12/2/2010 
2010 data from - http://factfinder2.census.gov 
7/19/2011 

Housing Statistics 

The 2000 housing affordability index as reported by Headwaters states, in order to purchase the average 
house a person in Baca County needed to earn a little over $13,000; the median household income was 
about $28,000. Housing costs are considered reasonable in Baca County, with 37% of rental costs at 
$330-$499 per month and 38% of housing is valued between $50,000 and $99,999. However, over 64% 
of housing is over fifty years old, which is well past its prime without significant maintenance. 
 

Year Structure Built Total Percent 

2005 or Later 8 0.3 

2000 to 2004 51  2.1 

1990 to1999 213  8.7 

1980 to 1989 151  6.2 

1970 to 1979 431  17.7 

1960 to 1969 289  11.8 

1950 to 1959 372  15.2 

1940 to 1949 314  12.9 

1939 or earlier 612 25.1 
2005-2009 American Community Survey 
8/12/2011 

Note: Baca County does not have a building 
department or permitting process. 

 

According to the National Low Income Housing Coalition, affordable rent represents the generally 
accepted standard of not spending more than 30% of gross income on gross housing costs. The fair 
market rent in 2011 for Baca County is $596 for a two bedroom home. In order to afford rent at this 
amount, a household in Baca County must earn $11.46 per hour or $23,840 annually; at minimum wage, 
it would take 1.6 wage earners in the household.    

Foreclosure 

 

  2006 2007 2008 2009 2010 

Foreclosure Filings 13  8  4  11  10 

Foreclosure Sales 9  7  0  5  6 
http://www.dola.state.co.us/cdh/researchers/index.htm#foreclosure 

 7/19/2011 
    

http://www.dola.state.co.us/demog_webapps/profile_county
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_1…
http://www.dola.state.co.us/cdh/researchers/index.htm#foreclosure
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Baca County School Enrollment

Education 
 
Five towns provide K-12 education in Baca County; Vilas also provides online schooling. Higher 
education is available at Lamar Community College (Junior College) and the University of Southern 
Colorado-Pueblo (four year University). 
 

 
 
School enrollments have 
remained steady over the 
last decade with the 
exception of the years 
2005 to 2007. Total 
school enrollment spiked 
during these years largely 
due to Vilas providing 
online education. 
Between 2008 and 2010, 
school enrollments have 
decreased 12%, but 
stabilized. 
 

 
 

A noticeable trend seen throughout many counties in the SCEDD region is the decline in school 
enrollments, compared to the number of school age children living in the County. However, with Vilas 
providing online schooling the affect is not as noticeable in Baca County. The 2010 Census reports there 
are 688 school age children (5-19 years of age) living in the county and the Department of Education 
reports there are 948 students enrolled. 
 
 
Enrollment 

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Campo R-6 87 90 77 73 75 52 64 48 54 49 58 

Springfield RE-4 364 384 366 342 341 330 294 305 304 300 292 

Walsh RE-1 238 253 225 231 204 170 156 156 155 167 178 

Pritchett RE-3 80 74 65 73 77 77 71 70 72 72 66 

Vilas RE-5 149 168 258 385 448 2,044 4,424 3,789 487 415 354 

Total 918  969  991  1,104  1,145  2,673  5,009  4,368  1,072  1,003  948  

 
The 2005-2009 Census American Community Survey estimates 84.6% of the total population 25 years of 
age and older has attained a high school diploma or higheǊΤ мтΦм҈ ƘŀǾŜ ŀǘǘŀƛƴŜŘ ŀ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƻǊ 
higher. 
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Graduation Rate 
             2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Campo R-6 100.0 100.0 85.7 100.0 100.0 100.0 90.0 80.0 100.0 75.0 100.0 

Springfield RE-4 87.5 97.4 94.1 87.0 100.0 95.0 92.6 89.5 88.9 94.4 96.7 

Walsh RE-1 100.0 94.7 90.9 88.2 95.0 96.0 100.0 100.0 100.0 84.6 66.7 

Pritchett RE-3 85.7 88.9 100.0 100.0 100.0 100.0 100.0 85.7 100.0 80.0 91.7 

Vilas RE-5 80.0 61.9 48.3 54.8 53.3 100.0 48.6 35.8 17.4 12.0 18.3 

       
  

    Drop Out Rate 
             2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Campo R-6 0.0 2.1 0.0 0.0 0.0 0.0 0.0 2.9 0.0 3.6 0.0 

Springfield RE-4 0.5 0.0 2.2 0.6 2.9 0.6 1.3 1.4 1.3 0.0 1.8 

Walsh RE-1 0.8 0.8 0.8 0.9 1.0 0.0 0.0 1.6 0.0 1.1 1.1 

Pritchett RE-3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.9 3.3 

Vilas RE-5 4.7 0.8 26.7 0.6 14.6 27.1 4.7 15.0 19.0 17.2 13.7 
www.cde.state.co.us 

           5/26/2011 

            

http://www.cde.state.co.us/
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Agriculture 
 
In 2007, Baca County had 1,300,876 acres of agricultural land. There are 777 farms, with an average of 
1,674 acres. !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ нллт !ƎǊƛŎǳƭǘǳǊŀƭ /ŜƴǎǳǎΣ .ŀŎŀ /ƻǳƴǘȅΩǎ largest crop harvested is wheat 
used for grain and top livestock is cattle. 
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www.agcensus.usda.gov 

10/1/2009 

 
Out of sixty four counties in Colorado, Baca County was ranked first in production for Sorghum for Grain, 
fifth for Sunflower Seed, sixth  for Wheat and eighth for Corn.    
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Out of sixty four counties in Colorado, Baca County ranked eighth in Hogs and Pigs and tenth in Cattle 
and Calves. 

http://www.agcensus.usda.gov/
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Travel Impact 
 
Travel and tourism is a $13 billion industry in the State of Colorado.  

 
The Office of Economic 
Development and 
International Trade and 
Dean Runyon Associates 
report almost three 
million dollars is spent 
by visitors to Baca 
County in recent years. 
If Baca County imposed 
a 1% sales tax rate, 
$30,000 could have 
been contributed to 
revenues from outside 
sources.  

 
 
 
 
Not only does travel affect 
the revenues to a 
community, but jobs must 
be created to maintain 
services to visitors. 
Approximately fifty full and 
part time jobs were 
attributed to travel and 
tourism in Baca County in 
2009.   
 

 
 
 
 

  1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 (P) 

Travel Spending ($M) 1.9 2.1 2.0 2.1 1.9 1.8 2.1 2.4 2.7 3.1 3.2 3.3 2.9 

Earnings ($M) 0.5 0.5 0.5 0.5 0.5 0.4 0.5 0.6 0.6 0.7 0.7 0.7 0.7 

Employment (Jobs) 50.0 60.0 50.0 50.0 40.0 40.0 50.0 50.0 50.0 60.0 50.0 50.0 50.0 

Local Taxes ($M) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

State Taxes ($M) 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 
Dean Runyan Associates 

 
P= Preliminary 

http://www.deanrunyan.com 

  8/10/2010 
  

http://www.deanrunyan.com/
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County Government 
 
As previously mentioned, Baca County is one of two counties in the Southeast planning region that does 
not currently have a county sales and use tax; Colorado has a 2.9% sales and use tax. 

Retail Sales 

 

As illustrated below, gross sales and retail sales peaked in 2008. In 2009, sales began to decrease, but 
seem to have stabilized. It is important to note that despite an economy that hit a recession in 2007 and 
a declining population, sales have grown or at least stabilized since 2002. However, if this trend 
continues, the combination of a declining population and a decrease in sales will ultimately result in 
budget cuts and less jobs in the retail sector. 

 
In thousands of dollars 

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

2002 2003 2004 2005 2006 2007 2008 2009 2010

Baca County Retail Sales

Gross Sales

Retail Sales

Taxable Sales

 
Dept. of Revenue 
http:/ /www.colorado.gov 

7/12/2011 

 
General Revenue and Expenses 

 
 
Baca County has 
maintained a fairly 
even balance 
between revenues 
and expenses, 
with a peak in 
2005 showing 
over $6 million in 
both revenues and 
expenses. 

Colorado Division of Local Government 
http://www.dola.state.co.us/cedis.html 
10/19/2010 

         
 

http://www.colorado.gov/
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Revenues by Source 
 
Since Baca County does not have a sales tax, the county is dependent on property tax revenues. The 
нллу Řŀǘŀ ǊŜǾŜŀƭǎ нп҈ ƻŦ .ŀŎŀ /ƻǳƴǘȅΩǎ ǊŜǾŜƴǳŜǎ ŀǊŜ ŘŜǊƛǾŜŘ ŦǊƻƳ ǇǊƻǇŜǊǘȅ taxes.  
 

 
 
DOLA reports the 2010 assessed value of Baca County is $71,479,260, providing $1,394,775 in revenues 
with a 19.513 mill levy. 
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Local Economy 
 
Labor Force 
 
Baca CountyΩǎ ǳƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ trends with the state and has remained below the State for the last 
two decades, with the exception of 2000. /ƻƭƻǊŀŘƻΩǎ нл10 unemployment rate was 8.9%, while Baca 
County was 4.3%; the highest unemployment rate in Baca County in over two decades. The 2010 labor 
force was 2,416, down 7% from 2009.  
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Colorado Workforce/LMI Gateway 
http://Imigateway.coworkforce.com 

8/23/2011 

 
Employment by Sector 
 

Industry 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Agriculture N/A N/A 681 631 N/A 587 532 545 519 

Mining 7 6 8 N/A 14 11 20 19 N/A 

Construction 79 89 83 N/A N/A 60 56 75 65 

Manufacturing 19 N/A 17 N/A 15 32 24 21 16 

Wholesale trade 51 41 34 30 33 N/A 36 41 54 

Retail Trade 184 171 176 172 174 167 154 184 168 

Transportation and warehousing N/A N/A 59 N/A N/A 53 102 71 72 

Information 18 15 N/A 10 13 13 12 N/A N/A 

Finance activities 47 N/A 57 N/A N/A 56 56 64 63 

Real estate 25 26 17 N/A 15 16 N/A 11 N/A 

Professional and business services 47 35 39 41 42 N/A 46 44 N/A 

Administration and waste 20 20 21 24 27 21 N/A N/A N/A 

Education N/A N/A N/A N/A 10 12 12 10 N/A 

Health Services 49 67 52 61 50 49 50 50 N/A 

Accommodation and food 101 105 77 N/A 74 76 66 53 42 

Other services, except public administration 165 N/A 148 N/A 155 134 108 140 145 

Government 755 746 767 747 732 740 736 738 762 
Department of Local Affairs 
1/7/2011 

 
 

http://imigateway.coworkforce.com/
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Wages 
 
Wages in Baca County are significantly lower than the state average. In 2010, weekly wages, as reported 
by the Colorado Workforce, for Baca County were 51% below the State; with Baca County at $502 and 
the State at $1,001. The Bureau of Economic Analysis reports average annual wages for Baca County in 
2009 were 43% below the State; with Baca County at $27,093 and the State at $47,622. 
 
Average Weekly Wages by Sector 
 

Industry 2005 2006 2007 2008 2009 

Agriculture, Forestry, Fishing & Hunting $533 $535 $574 $589 $609 

Mining  $488  $358  $344  $451  $484 

Construction $384  $398  $440  $413  $500 

Wholesale Trade $475  $495  $592  $594  $652 

Retail Trade $333  $334  $348  $368  $386 

Transportation & Warehousing $576  $667  $701  $751  $810 

Information $405  $403  $357  $676  $0 

Finance & Insurance $524 $541 $548 $540 $541 

Professional and Technical Services $362 $445 $488 $376 $394 

Education  $413  $429  $430  $44  $458 

Health Care and Social Assistance $393 $409 $458 $479 $487 

Accommodation and Food Services $156 $153 $171 $174 $141 

Other Services, Ex. Public Admin $382  $426  $427  $470  $530 

Public Administration $360  $369  $394  $422  $432 
Colorado Work Force/ LMI Gateway 
http://Imigateway.coworkforce.com 

1/7/2011 

 
 
Average Annual Wages by Sector 
 

Industry 2005 2006 2007 2008 2009 

Natural Resources & Mining $27,490  $27,605  $28,773  $29,958  $31,171  

Trade, Transportation & Utilities $21,325  $22,239  $25,231  $25,776  $27,711  

Information $21,886  $21,461  $18,853  ND ND 

Financial Activities $27,129  $27,833  $28,370  $27,636  $27,789  

Professional & Business Services $19,150  $21,768  $19,523  ND ND 

Education & Health Services $10,745  $12,156  $14,504  $16,812  $15,676  

Leisure & Hospitality $8,260  $8,072  $8,982  $9,049  $7,401  

Other Services $21,051  $24,966  $25,705  $27,941  $31,764  

Public Administration $13,979  $14,695  $15,920  $18,406  $19,056  

Bureau of Labor Statistics 
 www.bls.gov *ND= Non Disclosable-Data does not meet BLS or State Agency disclosure standards. 

1/7/2011 
  

 

http://imigateway.coworkforce.com/
http://www.bls.gov/
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Median Household Income 
 

  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Baca County $29,274  $28,087  $25,364  $26,434  $26,580  $28,804  $29,443 $30,397 $31,963 $32,660 

Colorado $47,505  $48,483  $48,060  $49,248  $50,105  $50,841  $52,265 $55,517 $57,184 $55,735 
http://www.census.gov-SAIPE 

1/11/2011 

 
Per Capita Personal Income 
 
The per capita personal income for Baca County is 16% below the State average. Per capita income for 
Baca County in 2009 was $34,990 compared to the State average of $41,895. 
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Proprietors 
 
In the last two decades, Baca County has seen ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ ǇǊƻǇǊƛŜǘƻǊǎ ŀƴŘ ǇǊƻǇǊƛŜǘƻǊΩǎ ƛƴŎƻƳŜΣ Ƴƻǎǘ 
notably in the nonfarm section.  
 

 
 
 
The number of 
nonfarm 
proprietors 
increased 28% and 
12% for farm 
proprietors from 
1990 to 2009. 
 
 
 
 
 
 

 
 
 
 
As illustrated here, 
extreme drops in 
farm income are 
consistent with 
drought years. 
However, non 
farm income 
remained steady. 
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Strategic Planning 
 
The 2010 CEDS has been created to provide a road map for coordinating economic activities, monitoring 
and evaluating long and short term economic goals and encouraging economic growth in Baca County 
over the next five years and beyondΦ ¢ƘŜ Ǉƭŀƴ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ Řŀǘŀ ŀƴŘ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ 
economy, community needs and input, local government input and the ColorŀŘƻ {ǘŀǘŜ DƻǾŜǊƴƻǊΩǎ 
Bottom Up Plan.  The overall goal is to diversify the economy while supporting local businesses, stabilize 
the population and create a foundation for future growth and prosperity in the County. 
 
Community Assessment 
 
¢ƘŜ ŦƛǊǎǘ ǎǘŜǇ ƛƴ ŎǊŜŀǘƛƴƎ ǘƘŜ Ǉƭŀƴ ƛǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎΦ LƴŦƻǊƳŀǘƛƻƴ 
gathered from town hall meetings, local leaders and the Bottom Up Plan was utilized to create the list 
below. 
 
Strengths 
 

 Friendly community 
 Strong work ethic 
 Clean air 
 Strong volunteerism 
 Low cost of living 
 Retirement community 
 Quality of life 
 Available community activities 
 Outdoor activities 
 Available land/industrial parks 
 Primary and long term health care facilities 
 Strong education system 
 Low income housing for seniors 
 Airport 
 Youth involvement in entrepreneurship 

 
Weaknesses 
 

 Rapidly declining population 
 Growing aging population 
 Dependency on agriculture as the main source of revenue 
 Aging housing 
 Lack of jobs 
 Lack of available funds for businesses 
 Lack of available water 
 Lack of specialty businesses 
 Low wages 
 Recreation for youth 
 Transmission lines 
 Access to broadband 
 State work regulations 
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Opportunities 
 

 Support the straw block business 
 Explore value added agriculture 
 Create wind farms 
 Explore renewable energy options 
 Support youth entrepreneurship 
 Encourage specialty businesses 
 Locate a title company to the county 
 Increase transmission lines 
 Create community reinvestment tax 
 Develop bird watching and hunting activities 
 Create a youth center 
 Create agriculture learning center 
 Expand broadband 
 Create a heritage center 
 Market the canyons and grasslands to increase tourism 
 Build a dust bowl museum 
 Develop industrial parks 

 
Threats 
 

 Out of basin water transfers 
 School closure 
 State work regulations 
 Continued drought conditions 
 Aging population 
 Rising fuel costs 
 Pinon Canyon expansion 
 Rising cost of doing business 
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Community Survey 
 
SCEDD solicited community participation during the town hall meetings utilizing the Audience Response 
System. A Power Point presentation provided demographic data and analysis, with questions to poll the 
audience on various issues. While attendance was low at the Baca meeting, the opinions of those in 
attendance is important to the CEDS process. Below are the results of the survey. 
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County Development Strategy 
 
Located at the furthermost south eastern corner of Colorado, Baca County continues to struggle with 
recruitment and retention of ǇǊƛƳŀǊȅ ŜƳǇƭƻȅŜǊǎΦ ¢ƘŜ /ƻǳƴǘȅΩǎ ǊŜǎƻǳǊŎŜǎ ƛƴŎƭǳŘŜ IƛƎƘǿŀȅ нутκоурΣ 
outdoor recreation and agriculture. The current plan for Baca County will be to build on the current 
resources to retain population and recruit new business.  
 
Highway 287/385 is a major point-of-entry for the State of Colorado. In 1985, the Baca County 
Commission supported efforts to develop a truck stop to take advantage of this potential resource. The 
project was funded through a combination of private and Small Business Administration financing. 
However, the current fuel prices and the full service truck stop located in Lamar, fifty miles north of 
Springfield, were a strain on the business and the truck stop closed in 2009. Local leaders are working to 
fill the empty building. 
 
Baca CountȅΩǎ ǊŜŎǊŜŀǘƛƻƴŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴŎƭǳŘŜ ōƛǊŘ ǿŀǘŎƘƛƴƎΣ ƘǳƴǘƛƴƎΣ ƘƛƪƛƴƎ ƛƴ ǘƘŜ Ŏŀƴȅƻƴǎ ŀƴŘ 
Comanche National Grasslands. Baca County has large game bird populations and significant traffic 
during the hunting season. The hunting and bird watching seasons are short. In order to capitalize on 
the seasonal tourism, leaders need to coordinate with local businesses in welcoming the groups and 
retaining them longer. A welcome reception with local leaders and other enthusiasts, which provides 
information on the CountȅΩǎ ǊŜǎǘŀǳǊŀƴǘǎΣ ǎƘƻǇǎΣ ƘƛǎǘƻǊȅ ŀƴŘ ǘƻǳǊƛǎǘ ŀǘǘǊŀŎǘƛƻƴǎ ǿƻǳƭŘ ǇŜŀƪ ǎƻƳŜ ƛƴǘŜǊŜǎǘ 
in the community and possibly extend their stay. In addition, the canyons and Comanche National 
Grasslands provide tourists with the opportunity to explore history in the Southeast. The marketing of 
these amenities would certainly be a boost to the economy.  
 
¢ƘŜ ǇǊƛƳŀǊȅ ōŀǎŜ ƻŦ .ŀŎŀ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅ ƛǎ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŜ ŎƻƳƳǳƴƛǘȅΦ The most typical crops grown 
in the County are feed grains. As with any agricultural area, the primary problem is the raw materials 
can be produced, but there is a lack of manufacturers for the product. Because of the lack of processing 
or packaging of the product, there is no value added to the basic crops. The County is exploring 
opportunities which will utilize the straw produced from the crops. Support for such a project is 
overwhelming in the community. Another project in discussion will utilize livestock and natural 
resources to create fuel. This project has grown to include many facets, but continues to be a priority in 
the County.  
 
As explained earlier, Baca County is behind in jobs, revenue sources and wages. However, leaders have 
utilized what is available to make improvements in the County. Since the last CEDS Baca County has 
completed the following:  
 

 Airport runway improvements 
 Sidewalk and storefront improvements in Downtown 
 Expansion and improvements to the Springfield water and sewer system 
 Improvements of the Walsh water and sewer system-Cost of this project was approximately $2.3 

million; funds were acquired through a USDA loan and grant, DOLA grant and local support. 
 County Courthouse update and renovation 
 Creation of a community center-private donations, DOLA grant and local grants provided funding for 

the resource center, which houses a library, museum, SAGE program and conference room. The cost 
for this center was $600,000. An additional community center, located at the fairgrounds, was built 
with funds from a private donor and is maintained by the County. Both facilities are available to the 
public for various functions. 

 City park improvements in Two Buttes 
 Renovation of the movie theater-this project was completed with a private donation 
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Over the next few years, Baca County plans to expand on the available resources and create new job 
opportunities. Efforts to upgrade and maintain the airport will continue; encouraging continued support 
for the Flight-For-Life operation. While some improvements have been made in the downtown area, the 
community will continue with revitalization projects.  
 
Baca County is also focusing efforts towards keeping youth in the community and encouraging 
entrepreneurship. Two events are held specifically designed to teach the youth about business and 
opportunities for their future. Baca County Economic Development and the Ogallala Commons sponsor 
a youth engagement day to encourage the youth to get involved in their communities and challenge 
themselves. The youth entrepreneurship fair is an opportunity for junior and high school students to 
create a vision for a business plan in a rural setting and teaches skills to building a business.  
 
Specific projects and goals are listed in this CEDS to provide a guide for community leaders as they move 
forward with growing the /ƻǳƴǘȅΩǎ economy. 
 

 
Goal:  Economic Development-As expected, economic development is at the forefront for 

Baca County. With limited resources, county leaders recognize the importance of 
stimulating the economy by diversifying and creating new job opportunities. 

 
Project 1: Infrastructure for agricultural processing industries 
 
The strong agricultural base of the community gives way to many opportunities. The lack of 
ƳŀƴǳŦŀŎǘǳǊŜǎ ƻŦ Ǌŀǿ ƳŀǘŜǊƛŀƭǎΣ ǘƻ ŎǊŜŀǘŜ ǘƘŜ άŜƴŘέ ǇǊƻŘǳŎǘ ƘƻƭŘǎ ōŀŎƪ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ƛƴ ǘƘŜ /ƻǳƴǘȅΦ 
There is a need to support and expand the agricultural base to provide employment and opportunities 
for local citizens. Such developments are being pursued on a personal basis as local officials and 
members of the farm community make contacts in the course of their business. The development of any 
of these projects will result in the need for new infrastructure or upgrades to the current systems. 
 
Project 2: Explore alternative crops for value added agriculture 
 
In an effort to diversify the agricultural community, there is increasing interest in value added crops. As 
the County pursues agricultural processing industries, it will be beneficial for the County to also explore 
opportunities for alternative crops. 
 
Project 3: Infrastructure to the Industrial Parks for heavy manufacturing 
 
Baca County houses two industrial parks, with approximately ninety-seven total available acres. 
Recruitment of any type of manufacturer will require infrastructure to and in the industrial parks. Such 
infrastructure may include roads, water and sewer systems and utility access. Funding for such a project 
would be vital to the community as they recruit primary industries.  
 
Project 4: Recruitment of business in the downtown 
 
There are numerous vacant storefronts in the downtown area. Recruitment of specialty shops and 
encouraging entrepreneurs to the downtown area will improve the quality of life in Baca County. 
 
Comments: Additional projects in discussion include: Updating the Land Use and Zoning Plan, 
Financing for the Baca County Economic Development Commission, marketing and recruiting 
assistance/financing, new grain elevator, relocation of a dairy, creating a business incubator and 
recruiting a grocery store. 
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Goal: Community Facilities and Services-Improving the appeal of the downtown and 
community facilities will entice visitors to extend their stay and improve the quality of 
life for residents. 

 
Project 1: County fairgrounds improvements  
 
Continued improvements to the fairgrounds will create opportunities for additional events for residents 
and increase tourism opportunities. 
 
Project 2: Downtown revitalization  
 
Additional streetscape and planter projects are underway to improve the appearance of downtown. 
 
Project 3: Motel/ bed and breakfast recruitment 
 
Although a motel is a private entity, the recruitment of a local motel or a bed and breakfast is vital to 
the efforts towards encouraging visitors to stay in the community. 
 
Project 4: Upgrade Two Buttes water system 
 
Upgrading of the Two Buttes water system is underway. The project will cost approximately $1.2 million 
to complete. Infrastructure costs may be eligible for EDA funds. 
 
Comments: Additional projects in discussion include: expansion of hospital office space, arts and 
crafts mall, new preschool building, archeological museum, Dr. Verity museum, shop facility for school 
 

 
Goal:  Energy and Natural Resource Development-Research and analyze existing renewable 

energy resources and expand on those resources. New opportunities will create jobs 
and a better quality of life for residents.  

 
Project 1: Energy impact study  
 
A full review and inventory of the available natural gas in Baca County would create an opportunity for 
the county to expand and diversify the economy. Such a project would allow the county to tap into a 
resource it has available, but never fully utilized.  
 
Project 2: Explore fuel alcohol plants  
 
The idea of fuel plants at the community level is a "grass roots" approach to exploiting a potential area 
for development. In concept, this would give farmers a market for "distressed" grains which would be 
otherwise essentially worthless in the market. Such plants could be economically feasible in a stronger 
fuel market.  
 
Project 3: Expand transmission lines 
 
Inadequate transmission capacity has prevented development of additional wind and solar energy 
opportunities.  The cost for new transmission lines is beyond the ability of county governments and the 
private sector. Increasing transmission capacity is a top priority of the county as renewable energy 
options are being explored. As new legislation is adopted, funding options will be pursued.  
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Project 4: Protect available water 
 
Out of basin water transfers continue to threaten rural farming communities. Drought conditions have 
devastated farms. As the economy struggles to recover from the recession, farmers are tempted to sell 
their water rights just to break even. Creating a county or regional system to educate the farmers and 
community of the importance of supporting local farmers and protecting the available water resources 
will help to secure the future growth of Baca County. 
 

 
Goal: Housing-Improve aging housing and create affordable rental housing to allow for future 

growth in the community and improve the overall appearance. 
 
Project 1: Develop rental housing 
 
Baca County's rental housing availability is extremely limited. Funding opportunities will be explored to 
create affordable rental housing in the community. 
 
Project 2: Improve aging housing 
 
Baca County will encourage homeowners to renovate run down homes. Opportunities are available 
through the school to renovate homes at little cost. The county will work with local banks to fund 
housing projects. The creation of a άCǊŜǎƘ {ǘŀǊǘέ ǇǊƻƎǊŀƳ ǘƻ ŀǎǎƛǎǘ ƻǿƴŜǊǎ ǿƛǘƘ ǊŜƴƻǾŀǘƛƻƴǎ ŎƻǳƭŘ 
encourage them to upgrade the aging housing stock. 
 

 
Goal:  Expand Recreational Opportunities 
 
Project 1: Two Buttes permanent pool  
 
Southeastern Colorado is known for its fishing and water sports opportunities. The development of a 
permanent pool at the Two Buttes Reservoir would enable Baca County to take part in the 
developments that are anticipated around this recreational opportunity. This development would 
provide recreation for local citizens as well as a potential boost to the local economy through tourism 
development. 
 
Project 2: Golf Course Development 
 
Limited opportunities exist for golfers in Southeastern Colorado, without some travel. The development 
of a nine hole golf course would provide recreation for residents, tourists and surrounding communities.  
 

 
Goal: Increase Tourism Opportunities-In order to diversify the economy, leaders understand 

the impact outside dollars into a community will have on the local economy. 
Development and marketing of heritage tourism and natural attractions will play an 
ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅΦ   

 
Project 1: Marketing of natural attractions 
 
Much of Baca County is designated as the Comanche National Grasslands and in close proximity to 
canyon lands. Both attractions provide a glimpse into history and a great opportunity for hikers. 
Regulations to protect these assets have stopped development in the area. However, aggressive 
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marketing of these attractions will draw tourists to the area. Funding for marketing the attractions will 
be explored. Education of locals and businesses will increase marketing efforts. 
 
Project 2: Promote and expand on bird watching opportunities 
 
There has been an increased interest by bird watchers to Baca County. Promotion of the activity, guided 
tours and a welcoming committee would increase awareness and draw in tourists. 
 
Project 3: Create a regional strategy to promote heritage tourism 
 
Efforts are underway to create a regional strategy to promote heritage tourism in Southeastern 
Colorado. 
 
Project 4: Improve the theater to attract entertainment and arts 
 
This project will include upgrades to the screen to allow new DVD technology to be played, a new sound 
system and the construction of an amphitheatre. The project will increase entertainment venues and 
attract tourists to the community. 
 

 
Strategic planning in Baca County will be an ongoing process. Projects identified in the CEDS are long 
term and contingent on available funds. As projects are undertaken and available funds are identified, 
adjustments may be necessary. 
 
Local leaders will work with their local economic development organizations as well as SCEDD, State and 
Federal sources to implement the plan and make adjustments as needed. Funding sources will be 
identified and pursued for individual projects. While some projects may not be eligible for EDA funds, 
USDA, DOLA, SBA, HUD, Private Foundations and gǊŀƴǘǎ ǘƘǊƻǳƎƘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ƻŦŦƛŎŜ ǿƛƭƭ ōŜ 
researched.  
 
In some cases, a regional approach may be more feasible. Most counties in Southeastern Colorado lack 
the funds for matching grants; therefore, a collaborative effort could be beneficial. In those instances, 
Baca County will work with other counties and regional planners to ensure continuity between all 
organizations. 
 
Baca County will report its progress to SCEDD to be included in the annual CEDS updates. As new 
opportunities arise, projects or adjustments will also be included in the updated CEDS.  
 
The State Bottom Up Economic Development Strategy is included as a supplement to the CEDS. Baca 
County will continue to work on the Bottom Up Strategy at the State level, while working on CEDS 
projects at a Federal level. In any case, both strategies are vital to the economic growth of Baca County 
and should be considered complimentary to each other. 
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Bottom Up Economic Development Strategy



- 32 - 



- 33 - 


