Baca County

2010 CEDS

Prepared by Southern Colorado Economic Development District
1104 North Main Street
Pueblo, CO 81003
7195458680




Table of Contents

TS Yoz 01U o | Y PP PP TR T PTUPTTR 3
LA o1e] =1 1] o H PO P PP PO PPPPPPPPPP 4
(o] o8] = Ao I I (=T a0 KSR PP PPP PR 5
0T o101 Fo i 0T T o)V = € T = SRR PPEPR 5
[0 o101 F= Yo T T o)V AN - SRS PRR 6
Population BY COMMIUNITY.......coiiiiiiiii ettt enr e s e s et e e enb e e e e aneen 6
0LV o PP PP P P OTUPPRRP 7
Personal TranSTEr RECEIPIS. ........uiie ittt ettt e e sk bt ame et et e s eb e e e anbe e e s anenas 7
[ [0 10 Vo PR 8
L[0T 0T TS = 1S3 oSSRt 8
o] =T [0 1 = OO PEPRR 8
[0 T oo PR 9
F o (o] T (0 = T PSP ST OPPPTPIN 11
LI VL= I 4 0= T USSR 12
(OLo 18] a1V CTo 1Y =] ¢ o100 T= o | P PP 13
L] = 1 IS T 1= SRR 13
Generl REVENUE AN EXPEINSES. ....ciiiiiiiiiiiiie e itiee ettt ettt et e e e st anr e e e s sttt e e e sabe e e e aabeeeesabanreeesabbeeessaneeeenn 13
REVENUES DY SOUICE. ... ittt ettt ema bttt e e h b et e e s et bt e et amaa b et e ekt e e e e sabb e e e sabbeeesamnnnee s 14
[0 o= 1IN oo T 1 20T 15
[ o Jo ] g o (ol = ST PP PP PPPT PP 15
EMPIO/MENT DY SECLOL. ...ttt ettt e ekt e e mr bt e s st e e e eabb e e e e bbe e e e sinneee 15
WV BGES. ..ot ana e n e e e e e e e e e e et et e s ene e ne e e e e e e e e e e ee e et ereaeeas 16
Y [=To [ =T g T o To 10 ESY=T o] (o I s o o] o o= PR 17
Per Capita Personal INCOMIE...........ocii i e e s e st e e s te e sessssemsssssssssssesnnnseeeeeeeees 17
L (0] o 1= (0] =SSP 18
Y= =TTl o = Vo 1T T TS ST 19
COMMUNILY ASSESSIMENL. ....eeiitiiie ittt ettt ettt ettt et e ee e ettt e e e e a b et e e aab et e e aabb e et e e bb e e e e bbe e e e anbeeeeanbee e 19
COMIMUNILY SUIVEBY.....eeiiiiteit ettt ettt ekttt e et et e+ o2 sttt o4 sttt e o s bb e e e aa b bt e e skt e e e e enbb e e e enbbe e e e st enee e e ennee 21
(OLo 10T ) A A DIV = (o] 0 (=T a1 AS] (= L=Te | PSP SREPPRRR 26
Bottom Up EConomic DeVElOPMENT SLIAtEOY........uuuuuuirrerieeieieieierrieieeeeeeeeeeererreeeessamereeeereerereaaaaaaaaeasesesans 31




Baca County

- : : T
\\'\ N [ 1 ‘
| 7 \ ‘ SEDGWICK
p \ LOGAN —
MOFFAT ROUTT { \ LARIMER ( ‘
JACKSON WELD | | PHILLIPS
r - N 1
| 1 ] a o
] \“*/\;.AI\N\,/L\/ \\ r [
S I [ Y — MORGAN 1
[ y
- [ GRAND } \
k / BOULDER | ) ) - |
RIO BLANCO J ! | { - sRoowlzLd T | i
J'* [ R %(.upw o RO |
A ‘ \\ \\ pe JJ 7 WASHINGTON |
\/ \1"—
— = Bl \F{cunrnm( F\DENVER i i | [
| EAGLE p b ARAPAHOE —
GARFIELD SUMMIT( ;:mlsoN)ii e p——————
| P |
TS = = '7*'A<'7"*"* v\} ‘
/rk\ PITKIN v\ DOUGLAS ELBERT ‘
v/ y (J LAKE | | KIT CARSON
—o "y . PARK T [ e
/ | \\/A {,\ ‘ [ e
KA _ DELTA | \AL‘ i TELLER i [ LINCOLN
- / CHEYENNE
| ‘ j ) EL PASO
[ H' GUNNISON CHAFFEES————— | ‘
| Y | NS
B ) \
=5 L b o
fiB Ty ! — ) ;{f FREMONT KIOWA
W \J ‘ \ o ‘ CROWLEY | —
—_— \ | ‘
Louw\vif, o 1 SAGUACHE N PUEBLO e | ‘
l \ \ CUSTER s
SANMIGUEL &,/ HINSDALE \ A \ 1
N N
= o N e A BENT
sy, £ & ‘\ You \ff ——— OTERO | PROWERS
DOLORES M 1 { P {
~SAN JUAN MINERAL, — 71— HUERFANO ’
e e B [ oo/ S
/ 1 ! RIO GRANDE| ALAMOV % J/ I—4¥
", {
il i S L,, S ¥ b ,m//(
MONTEZUMA /  LAPLATA ‘ o+
/ L } COSTILLA T~ LAS ANIMAS BACA
) | ARCHULETA CONEJOS |
|
L 1 ¢ |

Baca County is located in the Southeastern corner of Colorado, bortgridéw Mexico and Kansas.
The county is 2,558 square miletlwa population density of 1.5 per square mile. Bverageelevation

is4,295 feet.

Established in 1889, the area boasts a unique combination of plains, canyons and buttes to create a

picturesqie open landscape. Baca County is crossed by the Cimarron branch of the Santa Fe Trail, which

served as an important route for commerce and cult
the mid 1800s! I NA Odzf G dzZNB A &

County Commissioners:
Glen R. "Spike" Ausmus
Troy Crane

Peter Dawson

County Seat: Springfield

ural exchange in the development of the West in
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Legislative Districts

Congressional District: 4
Senate District: 2
House District: 64
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Population Trends

County Population

The Department of Local Affaf@OLAEstimates the 2011 population of Baca County at 4,019, which is
FLIWINBEAYIF GSte ony:s 2F GKS {GFrGSQa LRLWAFGAZ2yd 5
decreased by approximate4%, while the State shows a 7% increase.

Baca County Populatior
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www.dola.state.co.us
5/18/2011

The2010 Sy adza NBLRNIa&a . I OF [/ 2dzyieéQa LldsidentsHowedey, LIS
the trend shows aiapidly decreasingopulationwith less than 4,000 residents in 201this trend is
expected to stabilize during the next decade.

1890 | 1900 | 1910 | 1920 1930 1940 | 1950 | 1960 | 1970 | 1980 | 1990 2000 | 2010
1,479 | 759 2,516 | 8,721 | 10,570 | 6,207 | 7,964 | 6,310 | 5,674 | 5419 | 4556 | 4517 | 3,788

Population by Race

¢KS Hnmn [/ Syadza NBLRNIA& pHdces: 2F . FOF [/ 2dzyieQa
American Indian and 5.3% reporting othertao or moreraces.
2006 2007 2008 2009 2010
White Alone or in Combination 3,855 3,702 3,688 3,573 3,506
Black or African American Alone or in
Combination 3 3 2 3 24
American Indian & Alaska Native Alor
or in Combination 58 59 57 58 51
Asian Alone or in Combination 12 14 10 9 6
Native Hawaiian & Other Pacific
Islander Alone or in Combination 4 4 4 4 0
Some Other Race Alone or in
combination with one or more races 85 89 73 76 142
Two or More Races N/A N/A N/A N/A 59

h
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http://www.dola.state.co.us/

Population by Age

DOLA estimates the mediage for Baca County at 47.8, the highest in the Distnith an average life
expectancy at age 76.Fhe chart below represents the age distribution as reported by the CelBana.

[ 2dzyGeQa LRLz FdGA2y NBETFESOGa landretirdyBhiletheres OK A a
outmigration of the population between the ages 0f-20.
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6/29/2011

Population by Community

Themost populated area in Bacountyis Sprinjeld, the countyseat reportingl,451residents. The
unincorporated areas of the county make up 36% of the populatidh385

2000 2001 2002 2003 2004 | 2005 2006 2007 2008 2009 | 2010
Campo 150 146 140 136 132 126 124 120 115 111 109
Pritchett 137 139 136 137 137 136 140 140 141 138 140
Springfield 1,562 1,564 1531 | 1,523 | 4502 | 1,491 | 1,504 | 1,484 | 1,467 | 1,450 | 1,451
Two Buttes 67 65 61 58 57 53 51 49 46 45 43
Vilas 110 111 111 111 112 112 113 112 112 112 114
Walsh 723 700 676 666 652 640 627 603 581 557 546
Unincorprated | 1,768 1,722 1,660 | 1,627 | 1,574 | 1,540 | 1,529 | 1,485 | 1,444 | 1,401 | 1,385
Total | 4,517 4,447 4,315 | 4,258 | 7,166 | 4,098 | 4,088 | 3,993 | 3,906 | 3,814 | 3,788

2000 & 2010 Data from Census Bureau
http://factfinder.census.gov

2001- 2009DOLAEstimates
http://dola.state.co.us/demog_webapps/profile_county
8/17/2011
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http://www.factfinder.census.gov/
http://factfinder.census.gov/
http://dola.state.co.us/demog_webapps/profile_county

Poverty

A survey of Baca County residents reveals the lowafdi/ingis an asset to the community. However,
poverty remains high compared to the State. In 2Q0i@ls Count reported 50% school age children
qualified for free/reduced lunch compared to 38.4% in the Statd 27.7% of children under 18 years of

age were living in poverty compared to 16.6% in the State

Percent of Baca Population in Povert
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[ United States Baca ===Colorado

US CensuBata or 1996 is not available
5/16/2011

Personal Transfer Receipts

The US Census
Small Area
Income and
Poverty
Estimates
report 18.3% of
FOF [/ 2dzyide
total population
lives in poverty,
compared to
12.6% in the
State and 14.3%
in the Nation.

Federal programs
attempt to alleviate

Per Capita Personal Transfer Payments

poverty and are tracked °8,000

as transfer payments. | *7.090

In 200, federal transfer | $6.000

payments exceeded $5,000
$8,000 for every ma, $4,000
woman and child in $3,000
BacaCounty.Over 88% 42,000
of the total transfer

$1,000

payments are from
retirement programs
like Social Security.
Income maintenance
(welfare) accounts for
approximately 8% of
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= Per capita unemployment insurance benefits == Per capita retirement and other
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total payments. Bureau of Economic Analysis

8/18/2011
Additional reports affecting poverty reveal:

@ Foodstamp participation in 201@asapproximately 96

@ In 2007 18.3% of the population was uninsured, compared to the State at 18%

@ Teen births are low, with less than three reported in 2009

Qa



Housing

The average household size is 2.2 comg&oean average faity size of 2.9.

Household Type 2005 2006 2007 2008 2009 2010
Household Population (July) 4,144 4,160 4,086 4,020 3,947 3,706
Housing Vacancy Rate 25.99 25.73 26.97 28.17 29.46 25.00
Total Households 1,780 1,787 1,757 1,729 1,698 1,685
Total Housing Units 2,405 2,406 2,406 2,407 2,407 2,248
Vacant Housing Units 625 619 649 678 709 563

http://www.dola.state.co.us/demog_webapps/profile_count

12/2/2010
2010 data from http://factfinder2.census.gov
7/19/2011

Housing Statistics

The 2000 housing affordability index as reported by Headwaters states, intordarchase the average
housea person in Baca Countygeded to earn a little over $13,00the median household income was
about $28,000Housing costs areonsideredreasonable in Baca County, with 37% of rental costs at
$330:$499 per month and 38%f housingis valued between $50,00nd $99,999. However, over 64%
of housing is over fifty years qldvhich is well past its prime without significant maintenance

Year Structure Built Total Percent

2005 or Later 8 0.3

2000 to 2004 51 2.1 Building permit
1990 t01999 213 8.7 requests have becorn
1980 to 1989 151 6.2 stagnant in Baca
1970 to 1979 431 17.7 County, with one
1960 to 1969 289 11.8 permit reportecby the
1950 to 1959 372 15.2 US Censls 2010
1940 to 1949 314 12.9

1939 or earlier 612 25.1

20052009 American Community Survey
8/12/2011

Note: Baca County does not have a building
departmentor permitting process.

According to the National Low Income Housing Coaliffioydable rent represents the generally
accepted standard of not spending more than 30% of gross income on gross housing cdsiis. The
market rentin 2011 for Baca County$596for a two bedroom homeln order to afford rent at this
amount, a household in Baca County must earn $11.46 per bo$23,840 annually; at minimum wage,
it would take 1.6 wage earngiin the household.

Foreclosure

2006 2007 2008 2009 2010
Foreclosure Filings 13 8 4 11 10
Foreclosure Sales 9 7 0 5 6

http://www.dola.state.co.us/cdh/researchers/index.htm#foreclosure

7/19/2011



http://www.dola.state.co.us/demog_webapps/profile_county
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_1…
http://www.dola.state.co.us/cdh/researchers/index.htm#foreclosure

Education

Five tavns provide KL2 education in Baca Coty; Vilas also provides online schooliftigher

education is available at Lamar Community College (Junior College) and the University of Southern
ColoradePueblo (four yeaUniversity)

Baca County School Enrollmer
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School enrollments have
remained steady over the
last decade with the
exception of the years
2005 to 2007. Total
school enrollment spiked
during these years largely
due to Vilas providing
online education.
Between 2008 and 2010,
school enrollments have
decreased 12%, but
stabilized

A noticeable trend seen throughout many counties in the SCEDD region is the decline in school

enrollments, compared to the number of school age children living in the County. However, with Vilas
providing online schooling the affect is not as notideah Baca County. The 2010 Census reports there

are 688 school age children-{® years of age) living in the county and the Department of Education
reports there are 948 students enrolled.

Enrollment

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Campo F6 87 90 77 73 75 52 64 48 54 49 58
Springfield RE 364 384 366 342 341 330 294 305 304 300 292
Walsh REL 238 253 225 231 204 170 156 156 155 167 178
Pritchett RE3 80 74 65 73 77 77 71 70 72 72 66
Vilas R 149 168 258 385 448 2,044 | 4424 3,789 487 415 354
Total 918 969 991 1,104 1,145 2,673 5,009 | 4,368 1,072 1,003 948

The20052009 Census American Community Survey estimates 84.6% totahpopulation 25 years of
age and older has attained a high school diploma or iNghe M T ® M:

higher.

K @S
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Graduation Rate

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Campo R 100.0 | 100.0 | 85.7 | 100.0 | 100.0 | 100.0 | 90.0 80.0 100.0 | 75.0 | 100.0
Springfield RB 87.5 97.4 94.1 87.0 100.0 95.0 92.6 89.5 88.9 94.4 96.7
Walsh REL 100.0 94.7 90.9 88.2 95.0 96.0 100.0 100.0 100.0 84.6 66.7
Pritchett RE3 85.7 88.9 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0 | 85.7 100.0 | 80.0 91.7
Vilas R 80.0 61.9 48.3 54.8 53.3 100.0 48.6 35.8 17.4 12.0 18.3

Drop Out Rate

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 2007 2008 | 2009 | 2010
Campo R 0.0 2.1 0.0 0.0 0.0 0.0 0.0 2.9 0.0 3.6 0.0
Springfield R# 0.5 0.0 2.2 0.6 2.9 0.6 1.3 1.4 1.3 0.0 1.8
Walsh REL 0.8 0.8 0.8 0.9 1.0 0.0 0.0 1.6 0.0 1.1 1.1
Pritchett RE3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.9 3.3
Vilas R 4.7 0.8 26.7 0.6 14.6 27.1 4.7 15.0 19.0 17.2 13.7

www.cde.state.co.us

5/26/2011

-10-



http://www.cde.state.co.us/

Agriculture

In 2007 Baca County hatl,300,876 acres afgriculturalland. There are 777 farms, with an average of

1,674acress OO2NRAY3I (2 GKS Hnnt ! JaxgksOodap iadméied is whéay a dza T
used for grairand top livestock is cattle.

Top Crops Harvested In Acre

m Sunflower Seed ®mForage m Cornfor Grain = Sorghum for Grair ® Wheatfor Grain

2007

175,528

2002

www.agcensus.usda.gov
10/1/2009

Out of sixty four counties in Colorado, Baca County was ranked first in production for Sorghum for Grain,
fifth for Sunflower Seed, sixth for Wheat and eighth for Corn.

Top Livestock InventorQuantity

m Goats ™ Layers mHorses and Ponie: ® Cattle and Calve:

2007

56,845

2002

59,975

Out of sixty far counties in Colorado, Baca County ranked eighth in Hogs and Pigs and tenth in Cattle
and Calves.

-11-


http://www.agcensus.usda.gov/

Travel Impact

Travel and tourism is a $13 billion industry in the State of Colorado.

Travel Spending ($M)

35

3.0

25

2.0

15

1.0

0.5

0.0
1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 (P)

The Office of Economic
Development and
International Trade and
Dean Runyon Associates
report almost three
million dollars is spent
by visitors toBaca
Countyin recent years.
If Baca County imposed
a 1% sales tax rate,
$30,000 could have
been contributed to
revenues from outside
sources.

70.0

Travel Impact (Jobs’

Not only does travel affect

the revenues to a 60.0
community, but jobs must | 5o
be created to maintain

services to visitors. 00
Approximately fiftyfull and | 309
part time jobswere 200
attributed to travel and 100
tourismin Baca County in

2009 o0

1996 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 (P)

1996 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 (P)

Travel Spending ($M| 1.9 2.1 2.0 2.1 1.9 1.8 2.1 2.4 2.7 3.1 3.2 3.3 2.9
Earnings ($M) 0.5 0.5 0.5 0.5 0.5 0.4 0.5 0.6 0.6 0.7 0.7 0.7 0.7
Employment (Jobs) | 50.0 | 60.0 | 50.0 | 50.0 | 40.0 | 40.0 | 50.0 | 50.0 | 50.0 | 60.0 | 50.0 | 50.0 50.0
Local Taxess) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
State Taxes ($M) 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1

Dean Runyan Associates P= Preliminary

http://www.deanrunyan.com

8/10/2010

-12-



http://www.deanrunyan.com/

County Government

As previously mentioned, Baca County is one of two counties in the Southeast planning region that does
not currently have a county sales and use tax; Colorado has a 2.9% sales and use tax.

Retail Sales

As illustrated below, gross sales amethil sales peaked in 2008 2009, sales began to decrease, but
seem to have stabilized. It is important to note that despite an economy that hit a recession in 2007 and
a declining population, sales have grown or at least stabilized since 2002. Hoifvthistrend

continuesthe combination of a declining population and a decrease in salesltihately result in

budget cuts and less jobs in the retail sector.

In thousands of dollars
a i I
Baca County Retail Sale
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$60,000
$50,000
$40,000
$30,000
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$0

il Gross Sale
H Retail Sales
E Taxable Sale:

N\ »

Dept. of Revenue
http:/ ;iwmww.colorado.gov
7/12/2011

General Revenue and Expenses

Baca County Financial Informatiol
Baca County has

maintained a fairly
even balance
between revenues
and expenses,
with a peak in
2005 showing
over $6 million in
both revenues and
expenses.
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$5,000,000

$4,000,000

$3,000,000
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$2,000,000

$1,000,000

$0

B Revenues M General Operating Expense M Other Debt

Colorado Division of Local Government
http://www.dola.state.co.us/cedis.html
10/19/2010
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http://www.colorado.gov/

Revenues by Source

Since Baca County does not have a sales tax, the county is dependent on property tax revenues. The
Hnny REFEGE NBGSIta wm: 2F .1 OF / sadeyieQa NBGSydzSa

Baca County Revenue by Source
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$400,000
$200,000
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W Property M SpecificOwnership B Other

DOLA reports the 2010 assessed value of Baca County is $71,479,260, providing $1,394,775 in revenues
with a 19.513 mill levy.

-14-




Local Economy

Labor Force

Baca Count® & dzy SY LJ ZréndsSvithithe dtateliabihas remainedelowthe Statefor the last
two decades, with the exception of 2000.2 f 2 NJ 1R@eniploymant rate was.9%, while Baca

County was 8%; the highest unemployment ratem Baca Countin overtwo decadesThe 2010 labor
force was 2,416, down 7% from 2009.

Baca County Unemployment Rate Compared to Stz
10.0%
9.0%
8.0%
7.0%
6.0% -
5.0%
4.0% ——
3.0% — - ——
20 ——+ — — — — — E E B B E S E B N S EE
N e e o E EE I I E I E I I B N B B N .
0.0%
199019911992199319941995199619971998199920002001200220032004200520062007 200820092010
Baca Colorado
QoloradoWorkforce/LMI Gateway
http://Imigateway.coworkforce.com
8/23/2011
Employment by Sector
Industry 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Agriculture N/A N/A 681 631 N/A 587 532 545 519
Mining 7 6 8 N/A 14 11 20 19 N/A
Construction 79 89 83 N/A N/A 60 56 75 65
Manufacturing 19 N/A 17 N/A 15 32 24 21 16
Wholesale trade 51 41 34 30 33 N/A 36 41 54
Retail Trade 184 171 176 172 174 167 154 184 168
Transportation and warehousing N/A N/A 59 N/A N/A 53 102 71 72
Information 18 15 N/A 10 13 13 12 N/A N/A
Finance activities 47 N/A 57 N/A N/A 56 56 64 63
Real estate 25 26 17 N/A 15 16 N/A 11 N/A
Professional and business services 47 35 39 41 42 N/A 46 44 N/A
Administrationand waste 20 20 21 24 27 21 N/A N/A N/A
Education N/A N/A N/A N/A 10 12 12 10 N/A
Health Services 49 67 52 61 50 49 50 50 N/A
Accommodation and food 101 105 77 N/A 74 76 66 53 42
Other services, except public administrati¢ 165 N/A 148 N/A 155 134 108 140 145
Government 755 746 767 747 732 740 736 738 762

Department of Local Affairs
1/7/2011

-15-



http://imigateway.coworkforce.com/

Wages

Wages in Baca County are significantly lower than the state average. In 2010, weeklyasagperted

by the Colorado Workforcdéor Baca County were 51% below t&ate; with Baca Countat $502and

the State at $1,001. The Bureau of Economic Analysis reports average annual wages for Baca County in
2009 were 43% below the State; with Baca County at $27,093 and the State at $47,622.

Average Weekly Wagehy Sector

Industry 2005 2006 2007 2008 2009
Agriculture, Forestry, Fishing & Huntir $533 $535 $574 $589 $609
Mining $488 $358 $344 $451 $484
Construction $384 $398 $440 $413 $500
Wholesale Trade $475 $495 $592 $594 $652
Retail Trade $333 $334 $348 $368 $386
Transportation & Warehousing $576 $667 $701 $751 $810
Information $405 $403 $357 $676 $0

Finance & Insurance $524 $541 $548 $540 $541
Professional and Technical Services $362 $445 $488 $376 $394
Education $413 $429 $430 $44 $458
HealthCare and Social Assistance $393 $409 $458 $479 $487
Accommodation and Food Services $156 $153 $171 $174 $141
Other Services, Ex. Public Admin $382 $426 $427 $470 $530
Public Administration $360 $369 $394 $422 $432

Colorado Work Force/ LMI Gatay
http://Imigateway.coworkforce.com
1/7/2011

Average Annual Wags by Sector

Industry 2005 2006 2007 2008 2009
Natural Resources & Mining $27,490 $27,605 $28,773 $29,958 $31,171
Trade, Transpaation & Utilities $21,325 $22,239 $25,231 $25,776 $27,711
Information $21,886 $21,461 $18,853 ND ND
Financial Activities $27,129 $27,833 $28,370 $27,636 $27,789
Professional & Business Services $19,150 $21,768 $19,523 ND ND
Education &Health Services $10,745 $12,156 $14,504 $16,812 $15,676
Leisure & Hospitality $8,260 $8,072 $8,982 $9,049 $7,401
Other Services $21,051 $24,966 $25,705 $27,941 $31,764
Public Administration $13,979 $14,695 $15,920 $18,406 $19,056
Bureau of Labor Statistics

mgllsl.gov *ND= Non Disclosablbata does not meet BLS or State Agency disclosure standards.
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Median Household Income

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

Baca Conty

$29,274

$28,087

$25,364

$26,434

$26,580

$28,804

$29,443

$30,397

$31,963

$32,660

Colorado

$47,505

$48,483

$48,060

$49,248

$50,105

$50,841

$52,265

$55,517

$57,184

$55,735

http://www.census.govSAIE
1/11/2011

Per Capita Personal Income

The per capita personal income for Baca County is 16% below the State aRr&aggitaincome for

Baca County in 2@0was $34,990 compared to the State averag&4i,895

Per Capital Personal Incom
$50,000

$45,000

$40,000

$35,000

$30,000

$25,000

$20,000

$15,000
$10,000
$5,000
$0

1969
1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001

[ United States ====Baca County ====Colorado

2002
2003
2004

2005

2006
2007
2008
2009

Bureau of Economic Analysis
www.bea.gov
8/17/2011
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Proprietors

In the last two decadesBaca County hassekny A Y ONBIF &S 2F LINPLINA SG 2 NA
notably in the nonfarm section.

Number of Proprietors

800
700
600
500
400
300
200
100

0
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The number of
nonfarm
proprietors
increased 2% and
12% for farm
proprietors from
1990 to 2009.

[ Farm == Nonfarm

Proprietor'sIncome

$35,000
As illustrated here, | ¢35400

extreme drops in

' $25,000
farm _mcome.are $20,000
consistent with
drought years. 515,000
However, non 510,000
farm income $5,000
remained steady. 50

ERCORC AT G g i

o Farm == Nonfarm
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Strategic Planning

The 2010 CED1as been created tprovide aroad map for coordinating economic activities, monitoring
and evaluating long and short term economic goals and encouraging economic gradetarCounty
over the next five yearsandbeyord ¢ KS LJX Iy A& olFaSR 2y GKS RFGF |

econamy, community needs and input, local government inputandthe Co2 { (i §S D2 @S NY

Bottom Up Pan. The overall goal is to diversify the econowmlyile supporting local businessestabilize
the populationandcreate a foundation for future growtand prosperity in the County

Community Assessment

¢KS FTANBG a0SLI AYy ONBIFdAy3a GKS LXIy Aa G2 FaasSas

gathered from town hall meetings, local leaders and the Bottom Up Plan was utilized to create the list
below.

Strengths

Friendly community

Strong work ethic

Clean air

Strong volunteerism

Low cost of living

Retirement community

Quiality of life

Available community activities
Outdoor activities

Available lanfindustrial parks

Primary and long term health cafacilities
Strong education system

Low income housing for seniors
Airport

Youth involvement in entrepreneurship

00O OOOOOOOOOOWO

Weaknesses

Rapidly declining population

Growing @ing population

Dependency on agriculture as the main source of revenue
Aging housing

Lack & jobs

Lack of available funds for businesses
Lack of available water

Lack of specialty businesses

Low wages

Recreation for youth

Transmission lines

Access to broadband

State work regulations

00O OOOOOOOOO
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Opportunities

0000 OOOOOOOCOOOOO

Support the straw block business

Explore valuadded agriculture

Create wind farms

Explore renewable energy options
Support youth entrepreneurship
Encourage specialty businesses

Locate a title company to the county
Increase transmission lines

Create community reinvestment tax
Develop birdvatchingandhunting activities
Create a youth center

Create agriculture learning center

Expand broadband

Create a heritage center

Market the canyons and grasslands to increase tourism
Build a dust bowl museum

Develop industrial parks

Threats

0000000

Out of basin water trasfers
School closure

State work regulations
Continued drought conditions
Aging population

Rising fuel costs

Pinon Canyoexpansion
Rising cost of doing business
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Community Survey

SCEDDBolicited community participation during the town hall meetingsizingthe Audience Response
System A Power Point presentation provided demographic data and analysisquestionsto poll the
audience on various issud#/hile attendance was low at the Baca meetitigg opinions of those in
attendance is important tohe CEDS process. Below are the results of the survey.

What Zip Code is your primary residence?
35%
30%
25%
20%
15%
10%
v
0%
@@Q" @Q@b’b g\&\‘\ .&é\éé' & Q)o,@e? N \‘:\,g;i‘
o 3 & ¢ N O & o
N > 34 & 05 ; 4 &
® o Q S &
@ Q¥

Where do you work?

W Baca County

H Bent County

m Las Animas County
M Otero County

W Prowers County

m New Mexico

W Kansas

m Other County

Mot Employed

Why do you Iiu[()a%in Baca Count{)y;; m | was born here
(]

B Employment or business opportunity
® Retired here

0%—'---------.... m Close to family & friends
M Low cost of living

m Fell in love with the area

m Other
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Over the next ten years do you prefer the population would...

100%
90%

80%

70%

60%

50%

40%

30%

20%

e
0%

Increase Decrease Remain the Same

Why are school enrollments declining?

B Fewer families with young children

H Families prefer to enroll their
children in other counties

M Families are choosing private
schools

B Many families are choosing to
home school or cyber-school their
children

60%

50%

40%

30%

20%

10%

0%

Over the next ten years do you think the standard of living in Baca County
will...

f B

Increase Decrease Remain the Same
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What is the worst problem facing Baca County?

Drugs/criminal element

Low wages/income

Declining population

Water

Economy overly dependent on agriculture
Education

Housing

Healthcare

Lack of jobs

|
|
Lack of goods/services NN

0% 5% 10% 15% 20% 25% 30% 35%

What should be the primary economic development focus of the county?

Increase population

Attract new businesses

Create new employment opportunities
Develop renewable energy

Increase tourism

Support and assist existing business to expand

% % 10% 15% 20% 25% 30% 35% 40% 45%

How difficult would it be for an entrepreneurto open/move a business
here?

Impossible
Very difficult because of local regulations

Very difficult

Noworse than in other communities

Easier than in other counties

0% 10% 20% 30% 40% 50% 60% 70% 80%
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What would be the biggest hurdle for a new business in Baca County?

Other

Finding a suitable location

Acquiring planning and zoning permits

Finding qualified employees

Accessing capital

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Do you believe water is a factor limiting growth and
prosperity in Baca County?

HYes

H No

Is internet access in Baca County...

B Available and adequate

M Largely unavailable or
inadequate

= Available but too slow or
unstable

m ldon't use the internet
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What are your thoughts on construction of a nuclear power plant?

B Noto a nuclear power plant
anywhere in Colorado

H Yesto a nuclear power plant in
SE Colorado

H Yes—anywhere in Colorado
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County Development Strategy

Located at the furthermostoutheastern corner of Colorado, Baca County contirtoegtruggle with
recruitment and retention of INA Y NB SYLX 28SNRA® ¢KS / 2dzyieQa NBa
outdoor recreation and agriculture. The current plan for Baca County will be to build on the current
resources to retain population and recruit new business.

Highway 287/385 is a major pu-of-entry for the State of Colorado. In 198B6e Baca County

Commission supported efforts to develop a truck stop to take advantage of this potential resource. The
project was funded through a combination of private and Small Business Administratiogifig.
However the current fuel prices and the full service truck stop located in Lamar, fifty miles north of
Springfield, were a strain on the business ameltruck stop closed in 200Qocal leaders are working to

fill the empty building.

BacaCout Q4 NBONBI A2yt 2L NIdzyAiArsSa AyOf dzRS oA NJ
Comanche National Grasslan8sica Countias large game bird populatioasd significant traffic

during thehunting seasonThe hunting and bird watching seasons shert. In order to capitalize on

the seasonal tourism, leaders need to coordinate with local businesses in welcoming the groups and
retaining them longerA welcome reception with local leaders and other enthusiasts, which provides
information onthe Courd Q&4 NBadl dzNF yias aK2LJAXI KAAG2NE FyR 0
in the community and possibly extend their stay. In addition, the canyons and Comanche National
Grasslands provide tourists with the opportunity to explore history inSbeheast The marketing of
these amenities would certainly be a boost to the economy.

¢KS LINAYFNEB olFasS 27F% . I OF [ 2dzy( areimossigpesl @opgrova (i K
in the County are feed grains. As with any agricultural area, theapyiproblem ighe raw materials

can be produced, but there is a lack of manufacturers for the product. Because of the lack of pgpcessi

or packagingf the product, there is no value addedttoe basic cropsThe County is exploring

opportunities which Wl utilize the straw produced from the crops. Support for such a project is
overwhelming in the community. Anoth@roject in discussion will utilize livestock and natural

resources to create fuel. This project has grown to include many facets, butwesitio be a priority in

the County.

As explained earlier, Baca Counthéhindin jobs, revenue sources and wages. However, leaders have
utilized what is available to make improvemeirighe County. Since the last CEDS Baca County has
completed the fdbwing:

Airport runway improvements

Sidewalk and storefront improvements in Downtown

Expansion animprovements to the Springfield water and sewer system

Improvements of the Walsh water and sewer syst€wst of this project was approximately $2.3
million; funds were acquired throughUSDA loan and grant, DOLA grant and local support.

County Courthouse update and renovation

Creation of a community centgarivate donations, DOLA grant and local grants provided funding for
the resource center, which housadibrary, museum, SAGE program and conference room. The cost
for this center was $600,000. An additional community center, located at the fairgrounds, was built
with funds from a private donor and is maintained by the County. Both facilities are availah&
public for various functions.

@ City park improvements in Two Buttes

@ Renovation of the movie theatehis project was completed with a private donation

000

L= ¥

2 dz

2d
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Over the next few years, Baca Couplgns to expand on the available resources and create nbw jo
opportunities.Efforts to upgrade and maintain the airport will continue; encouraging continued support
for the FlightFor-Life operation. While some improvements have been made in the downtwa, the
community will continue with revitalization projec

Baca County is also focusing efforts towards keeping youth in the community and encouraging
entrepreneurshipTwo events are held specifically designed to teach the youth about business and
opportunities for their future Baca County Economic Devaitagnt and the Ogallala Commons sponsor
a youth engagement day ®@ncourage the youth to get involved in their communities and challenge
themselves. The youth entrepreneurship fair is an opportunity for junior and high school students to
create a vision foa business plan in a rural setting and teaches skills to building a business.

Specific projects and goalse listed in this CEDS to provide a guidecommunity leaders as they move
forward with growing the/ 2 dzy éc@dng.

Goal: Economic Developm&-As expected, economic development is at the forefront for
Baca County. With limited resources, county leaders recognize the importance of
stimulating the economy bgliversifying andtreating new job opportunities.

Project1: Infrastructurefor agricultural processingndustries

The strong agricultural base of the community gives way to many opportunities. The lack of

YFEydzFlF OGdzNBSa 2F NI'g¢g YFOGSNARAIFIfaz G2 ONBIGS GKS aS
There is aneed to support and expahthe agriculturabase to provide employment and opportuigis

for local citizens. Such developments are being pursued on a personal basis as local officials and
members of the farm community make contacts in ttwurse of their business. The developmehany

of these projects will result in the need for new infrastructure or upgrades to the current systems.

Project2: Explore alternative crops for value added agriculture

In an effort to divesify the agricultural community, there is increasinggres in value added crops. As
the County pursues agricultural processing industries, it will be beneficial for the County to also explore
opportunities for alternative crops.

Project3: Infrastructure to the Industrial Parks for heawpanufacturing

Baca Conty houses two industrial parks, with approximately ninegven total available acres.
Recruitment of any type of manufacturer will require infrastructure to and in the industriabp&tch
infrastructure may include roads, water and sewer systems aifitywaccess. Funding for such a project
would be vital to the community as they recruit primary industries.

Project 4: Recruitment ofbusinessn the downtown

There are numerous vacant storefr@nn the downtown area. Recruient of specialty shopsna
encouraging entrepreneut® the downtown area will improve the quality of life in Baca County.

Comments:  Additional projects in discussion include: Updating the Land Use and Zoning Plan,
Financing for the Baca County Economic Development Commissoketing and recruiting
assistance/financingiew grain elevatortelocation of a dairycreating a business incubatand
recruiting a grocery store.
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Goal: Community Facilities and Servicésiproving the appeal of the downtown and
community facilities wilentice visitors to extend their stay and improve the quality of
life for residents.

Project 1: County fairgoundsimprovements

Continued improvements to the fairgrounds will create opportunities for additional events for residents
and increase tourisropportunities.

Project 2: Downtown revitalization
Additional streetscape and planter projects are underway to improveafipeearance of downtown.
Project 3: Motel/ bed and breakfastrecruitment

Although a motel is a private entity, the recruitmentafocal motebr a bed and breakfass vital to
the efforts towards encouraging visitors to stay in the community.

Project4: Upgrade Two Buttes water system

Upgrading of the Two Buttes water system is underway. The project will cost approximatetyifibr2
to complete. Infrastructure costs may be eligible for EDA funds.

Comments:  Additional projects in discussion include: expansion of hospital office space, arts and
crafts mall, new preschool building, archeological museum, Dr. Verity museum,astiliy for school

Goal: Energy and Natural Resource Developmdesearch and analyze existing renewable
energy resources and expand on those resources. New opportunities will create jobs
and a better quality of life for residents.

Project1: Energy mpact sudy

A full review and inventory of the availablataral gas in Baca Countyould create an opportuniy for
the county to expand and diversify the economy. Such a project would allow the county to tap into a
resource it has available, but nevedtly utilized.

Project2: Explore fuel alcohol plants

The idea of fuel plants at the community level is a "grass roots" approach to exploiting a potential area
for development. In concept, this would give farmers a market for "distressed" grains wbidd be
otherwise essentially worthless in the market. Such plants could be economically feasibleimyars

fuel market.

Project 3: Expand tansmissiorlines

Inadequate transmission capachias preventedievelopment of additional wind and solarengy
opportunities. The cost for new transmission lines is beyond the ability of county governments and the
private sectorlncreasing transmission capacityaisop priority of the county as renewable energy
options are being exploreds new legislatiors adopted, funding options will be pursued.
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Project 4 Protectavailablewater

Out of basin water transfers continue to threaten rural farming communities. Drought corsliiave
devastated farms. As the economy struggles to recover from the recedaioers are tempted to sell
their water rights just to break even. Creating a county or regional system to educate the farmers and
community of the importance of supporting local farmers and protecting the available water resources
will help to securehe future growth of Baca County.

Goal: Housinglmprove aging housing and create affordable rental housing to allow for future
growth in the community and improve the overall appearance.

Project 1.: Develop rental housing

Baca County's rental housing dadility is extremely limited. Funding opportunities will be explored to
create affordable rental housing in the community.

Project 2: Improve aging housing

Baca County will encourage homeowners to renovate run down homes. Opportunities are available
through the school to renovate homes at little cost. The county will work with local banks to fund
housing projects. The creationatit CNB A K { GF NI ¢ LINRPINI Y (2 Faarai
encourage them to upgrade the aging housing stock.

Goal: ExpandRecreatioral Opportunities
Project 1. Two Buttes permanent pool

SoutheasterrColorado is known for its fishing and water sports opportunities. The development of a
permanent pool at the Two Buttes Reservoir would enable Baca County to take fyeet in
developments that are anticipated around this recreational opportunity. This development would
providerecreation for local citizens as well as a potential boost to the local economy through tourism
development.

Project 2: Golf Course Development

Limited opportunities exist for golfers in Southeastern Colorado, without some travel. The development
of a nine hole golf course would provide recreation for residents, tourists and surrounding communities.

Goal: Increase Tourism Opportunitieg orderto diversify the economy, leaders understand
the impact outside dollars into a community will have on the local economy.
Development and marketing of heritage tourism and natural attractions will play an
AYLRNIFYyG NRBEtS Ay (GKS O2dzyieQa SO2y2Yeo

Project1: Marketing of natural attractions
Much of Baca County is designated as the Comanche National Grasslands and in close proximity to

canyon lands. Bothttractions provide a glimpse into history and a great opportunity for hikers.
Regulations to protect thee assets have stopped development in the area. However, aggressive

2
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marketing of these attractions will draw tourists to the area. Funding for marketing the attractions will
be explored. Education of locals and businesses will increase marketing efforts.

Project 2: Promote and expand on bird watching opportunities

There has been aincreasednterestby bird watchers to Baca County. Promotion of the activity, guided
tours and a welcoming committee would increase awareness and draw in tourists.

Project3: Create a regional strategy to promote heritage tourism

Efforts are underway to create a regional strategy to promote heritage tourism in Southeastern
Colorado.

Project 4: Improvethe theater to attract entertainment and arts
This project will includepgrades to the screen to allow new DVD technology to be played, a new sound

system and the construction of an amphitheatre. The project will increase entertainment venues and
attract tourists to the community.

Strategic planning in Baca County will Inecsgoing proces$rojects identified in the CEDS are long
term and contingent on available fund&s projects are undertaken and available funds are identified,
adjustments may be necessary.

Local leaders will work with their local economic developnaganizations as well as SCEDD, State and
Federal sources to implement the plan and make adjustments as needed. Funding sources will be
identified and pursued for individual project&/hile someprojects may not be eligible for EDA funds,

USDA, DOLSBAHUD Private Foundationsand\gt Y14 G KNRdzZAK (KS D2 @3SNY 2 NI
researched.

In some cases, a regional approach may be more feadlloist counties in Southeastern Colorado lack
the funds for matching grants; therefore, a collaborative effortlddbe beneficialln those instances,
Baca County will work with other counties and regional planners to ensure continuity between all
organizations.

Baca County will report its progress to SCEDD to be included in the annual CEDS Apdezers.
opportunities arise projects oradjustmentswill also be included in the updated CEDS.

The State Bottom Up Economic Development Strategy is included as a supplement to the CEDS. Baca
County will continue to work on the Bottom Up Strategy at the State levelewtirking on CEDS

projects at éederal level. In any case, both strategies are vital to the economic growth of Baca County
and should be considered complimentary to each other.
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Bottom UpEconomic Development Strategy
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